Truckee Donner Public Utility District

REGULAR MEETING Directors
Joseph R. Aguera
6:00 PM, Wednesday, January 20, 2010 Jeff Bender
TDPUD Board Room J Ron Hemig
John Hillstrom
AGENDA Patricia S. Sutton

General Manager
Michael D. Holley

1. Call to order

2. Roll call

3. Pledge of Allegiance

4. Changes to the agenda

5. Public Input - This is time set aside for the public to address the Board on any matter not
on the agenda. Testimony related to any agendized matter should be addressed at the
time that item is considered.

(The public may comment on any subject that is not on the agenda. Each speaker will be
limited to three (3) minutes, but speaker time may be reduced at the discretion of the
Board President if there are a large number of speakers on any give subject.)

DIRECTOR UPDATE

6. This item provides time for Directors to comment on any item within the purview of the District.
(Each Director will be limited to three (3) minutes.)

PUBLIC HEARING

7. At 6:00 PM, or soon thereafter as possible, a public hearing will be held for receiving
written and/or oral comments from members of the public regarding:

CEQA Public Hearing for the Northwoods Boulevard, Davos Drive and Zermatt Drive portion
of the District Pipeline Replacement - 2010 Project

CONSENT CALENDAR (Items may be acted on as a group or pulled from the consent
calendar at the request of a Board member, staff member or member of the public; and
subsequently acted upon separately.)

8. Approval of the CEQA Mitigated Negative Declaration for the Northwoods Boulevard, Davos
Drive and Zermatt Drive portion of the District Pipeline Replacement - 2010 Project

This item involves the adoption of the Final 2010 District Pipeline Replacement CEQA Report.
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9. Receive and Accept Annual Reports

a. 2009 Easements Recorded in favor of the TDPUD

b. Safety activities for the past year

c. Use of the Board room by outside organizations in 2009
d. Encroachment Permits

10. Award of the Paving 2010 Contract
This item concerns awarding a contract for 2010 to Heavy Equipment, Inc.

11. Consideration of Annual Purchase Orders and Contracts
This item involves the authorization of annual purchase orders and contracts for 2010.

ACTION ITEMS (Action item discussions will utilize the following format: (a) staff
report, (b) public input, and (c) Board discussion and action)

12. Consideration of Actions Related to Potential Foreclosures in the Community Facilities
Districts

This item involves:

a.) Resolution which orders Judicial Foreclosure of Delinquent Special Taxes Pursuant to the
Mello-Roos Community Facilities Act of 1982 and Authorizes Retention of Special Counsel.
b.) Entering into a fee agreement for legal services with Susan Feller of Sherman and Feller.

13. Consideration of Approving UAMPS Agreements

This item involves approval of UAMPS Agreements:
a.) Renewable Energy Credit Sales Agreement for 2010 & 2011
b.) Pooling Appendix concerning Stampede Generation

14. Consideration of a Settlement with Sierra Pacific Power and California Pacific Electric Co.
This item involves the settlement of a protest filed with the CPUC.

WORKSHOPS

15. Discussion of the Results of the Water Standby Study Performed by HDR
This item involves a report about the Water Standby Study performed by HDR.

16. Review of District 2010 Wellness Program
Review of wellness program and discussion of 2010 activities

ROUTINE BUSINESS
17. MINUTES Approval of Minutes for December 16, 2009

CLOSED SESSION

18. Closed Session Pursuant to Government Code Section 54956.9, Subdivision (b), Potential
Litigation, Four Cases

19. Closed Session Pursuant to Government Code Section 54956.9, Subdivision (a), Existing
Litigation: Claims of Pacific Rim Construction, Inc. and Advanced Asphalt
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RETURN TO OPEN SESSION
Report from Closed Session

ADJOURNMENT

Note regarding agenda topics likely to come before the Board during the next two months:
2009 Year-End Financial Results; Request Budget Carry-overs, Transfers, etc.
Discuss Selection of a Firm to Perform an Electric Rate Study
Discussion About District Cost Control Measures
Historical Comparison of Budget to Actuals
Presentation of the 2010 Conservation Programs
Review of District Code Titles
Review of District Financial Goals, Reserves and Debt
Review the Status of Water Supply Permit
Summary of 2009 Purchase Power Load, Resources, Peaks, Comparison to 2009 Budget Forecast

The agenda is available for review at the
TDPUD office and the Truckee branch of the Nevada County Library

Posted and mailed on Friday, January 15, 2010

Barbara Cabhill, Deputy District Clerk

A copy of the agenda packet is available for public review at the district administrative office: 11570 Donner Pass Road. Public participation
is encouraged. The meeting location is accessible to people with disabilities. Every reasonable effort will be made to accommodate
participation of the disabled in all of the District's public meetings. If particular accommodations for the disabled are needed (i.e. disability-

related aids, or other services), please contact the Clerk of the Board at (530) 582-3909 or BarbaraCahill@tdpud.org, at least 24 hours in
advance of the meeting.
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Utah Associated Municipal Power Systems

TRUCKEE DONNER PUBLIC
UTILITY DISTRICT

Name

Title

UTAH ASSOCIATED MUNCIPAL

2825 East Cottonwood Parkway, Suite 200,
Sait Lake City, Utah 84121-7077
P:801-566-3938 Toll-Free: 800-872-5961
F: 801-561-2687

WWw.uamps.com
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Attachment 2

POOLING APPENDIX

This Pooling Appendix made 1st day of February, 2010 between Utah Associated Municipal Power
Systems (“UAMPS"), City of Fallon, Nevada (“Fallon”) and Truckee Donner Public Utilities District (“Truckee
Donner”). UAMPS, Fallon and Truckee Donner are sometimes individually referred to herein as Party and
sometimes collectively referred to herein as Parties. The Parties to this Pooling Appendix agree to the
following provisions and agree to pay all costs of this transaction through the UAMPS monthly power bill.

PURPOSE

Fallon and Truckee Donner have entered into a Western Area Power Administration Contract # 07-
NSR-01026 for Energy Exchange Services for the Stampede Resource. [Non-UAMPS Project]

AUTHORITIES AND RESPONSIBILITIES

The Parties have agreed that all of the Stampede Resource will be delivered to Truckee Donner
beginning February 1, 2010. In exchange, Truckee Donner will sell 500 kW of its UAMPS resource mix to
Fallon at a rate of $37/MWh subject to annual true up below, minus the REC valuation. The REC valuation
is calculated as the average of the WECC Green-E Wind (non-wregis) Bid and Offer prices as listed in the
bi-annual table attached hereto as exhibit A.

Truckee Donner will provide to UAMPS a schedule of output of the Stampede Resource on a
prescheduled basis in order to allow UAMPS to meet its obligations to schedule the resource with (Sierra
Pacific Power Company) SPPC. Schedules will be in whole megawatts with the difference between
metered generation and schedule accounted for as a metered resource of Truckee Donner subject to such
accounting being accepted by SPPC. Truckee Donner shall notify UAMPS of any planned service
interruption at least twenty-four hours prior to the interruption occurrence.

The Parties agree that during January of each year, a true up of MWh and dollars will be evaluated
and agreed upon by Truckee Donner and Fallon.

TERM

The term of this Appendix begins February 1, 2010 through December 31, 2013 unless terminated
by a Party providing 60 day written notice to the other Parties. Any termination prior to December 31, 2013,
will require an agreement of Truckee Donner and Fallon on an energy delivery methodology beginning the
first day of the month following the termination date.

CHARGES

Administration: UAMPS will charge and Truckee Donner will pay the scheduling and reserve
fees as adopted by the Board of Directors, from time to time, for all MWh delivered. The charges will be
invoiced to Truckee Donner on the UAMPS Power Bill.

Wheeling: Truckee Donner and Fallon are providing the transmission service through their
respective service agreements under the SPPC OATT.



Other. Any other cost incurred by UAMPS due solely to this Pooling Appendix, including but not
limited to transmission costs, scheduling costs, power purchase costs, administration costs and legal costs
will be the responsibility of Truckee Donner and Fallon and invoiced through the UAMPS Power Bill.

Dated this day of , 2010.
TRUCKEE DONNER PUBLIC CITY OF FALLON
UTILITY DISTRICT

UTAH ASSOCIATED MUNICIPAL POWER
SYSTEMS




Agenda ltem # 14

I TRUCKEE DONNER
g Public Utility District

ACTION

To: Board of Directors
From: Stephen Hollabaugh
Date: January 20, 2010

Subject: Consideration of a Settlement with Sierra Pacific Power and
California Pacific Electric Co.

There is no detailed memorandum for this item.



Agenda Item # 15

M- TRUCKEE DONNER
" Public Utility District

WORKSHOP

To: Board of Directors

From: Neil Kaufman

Date: January 20, 2010

Subject: Discussion of the Results of the Water Standby Study Performed by
HDR

1. WHY THIS MATTER IS BEFORE THE BOARD

The Board requested that a study be performed to evaluate water system standby
charges.

2. HISTORY

In April 2009, the Board awarded a contract to HDR to perform a Water Rate Study.
Throughout 2009, Shawn Koorn from HDR conducted a number of presentations and
workshops regarding the development of the new water rates.

One issue that arose during 2009 involved the standby charge currently levied by the
Water Department. The current water system standby charge was imposed in 1991
and has not been updated since that time. In addition, the current water system
standby charge cannot be imposed in the Donner Lake and Glenshire areas. The
Board subsequently amended the HDR contract to include a study to update the water
system standby charges on June 3, 2009.

3. NEW INFORMATION

HDR has completed its update to the water system standby charges. Attached is a
Technical Memorandum describing the results of the HDR work.

At the January 20, 2010 meeting, Shawn Koorn from HDR will present a summary of
the study and will be available to answer questions from the Board and the public.

Should the Board choose to proceed with an updated water system standby charge,
staff will begin to initiate the process in accordance with the requirements of the
Uniform Standby Procedures Act and Proposition 218.



4. FISCAL IMPACT
There is no direct fiscal impact associated with this workshop item.

The 2010 budget anticipates $171,280 in revenue from the existing water system
standby charge.

5. RECOMMENDATION
Receive this report and provide comment.

wmp Fh Ly

Michael D. Holley
General Manager



Technical Memorandum B)RR

To: Neil Kaufman, Truckee Donner PUD
From: Shawn Koorn, HDR Engineering, Inc.
Date: 12/17/09

Subject: Water System Standby Charge Calculation

introduction

HDR Engineering, Inc. (HDR) has been retained to assist the Truckee Donner Public Utility
District (District) with an update to the current water standby charge. The purpose of this memo
is to document the calculation of a revised water standby charge. The purpose of the standby
charge is to bring equity between existing customers (occupied parcels) and other property
owners (vacant parcels) who benefit from and have facilities available to them but have not yet
connected to the existing system. By establishing a cost-based standby charge, the District is
attempting to shelter existing utility customers from the financial impacts of vacant parcels that
have facilities available to them but have not yet connected. The following technical memo will
define and discuss the methodologies of developing a standby charge.

Defining Water Standby Charges

An important starting point in establishing standby or availability charges is to have a basic
understanding of the purpose of these charges, along with the criteria and general methodology
that are used to establish cost-based standby or availability charges. The American Water Works
Association (AWWA) M1 manual defines an availability charge as:

“a limited-use charge made by a water utility to a property owner between the time
when water service is made available to the property and the time when the property
connects to the utility’s facilities and starts using the service.”’

The standby or availability charge is intended to provide funds for the construction and
maintenance of the facilities that have been made available to the property for their direct benefit
but have not been accessed by the property yet.

! American Water Works Association M-1Manual, page 321.
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Legal Requirements under California State Law

In establishing a standby charge, an important requirement is that they be developed and
implemented in conformance with any legal requirements. In particular, many states have
established specific laws regarding the establishment, calculation, and implementation of a
standby charge. The main objective of most state laws is to assure that these charges are
established in such a manner that they are equitable and cost-based. In other cases, state
legislation may have been needed to provide the legislative powers to the utility to establish the
charges.

The laws governing the enactment of standby charge in California are found in the ‘Uniform
Standby Charge Procedures Act’, which is codified as California Government Code 54984-
54984.9. The Uniform Standby Charge Procedures Act is comprehensive legislation dealing
with the various requirements for imposition of standby charges in California. The statutes deal
with the requirements for the calculation of the charges, hearing, and appeal processes.

The California Government Code, Section 54984, Uniform Standby Charge Procedures Act,
documents the procedures to be followed for a local agency to utilize a standby charge
assessment. California Code 54984.2, provides the legislative powers for a utility to establish
the charges as follows:

“Any local agency which is authorized by law to provide water, sewer, or water
and sewer service, and which is providing either or both of those services within
its jurisdiction, may fix, before either (a) August 10 of any given year with respect
to local agencies the taxes or assessments of which are collected for the local
agency by the county or (b) the start of the fiscal year with respect to local
agencies the taxes or assessments of which are collected by the local agency, a
water or sewer standby charge, or both, on land within the jurisdiction of the
local agency to which water, sewer, or water and sewer services are made
available for any purpose by the agency, whether the water or sewer services are
actually used or not. The governing body of the agency which fixes the charge
may establish schedules varying the charge according to land uses, benefit
derived or to be derived from the use or availability of facilities to provide water,
sewer, or water and sewer service, or the degree of availability or quantity of the
use of the water, sewer, or water and sewer services to the affected lands, and
may restrict the assessment to one or more improvement districts or zones of
benefit established within the jurisdiction of the agency. The charge may be
imposed on an area, frontage, or parcel basis, or a combination thereof.”

The California Government Code, Section 54984.3, Uniform Standby Charge Procedures Act,
documents the items to be in the standby charge resolution to be adopted by the governing body.
From California Government Code 54984.3 the resolution shall contain the following:

(a) A statement that the report of a qualified engineer is on file with the agency and that a
standby charge is proposed based upon the report. The report shall include all of the
following:

(1) A description of the charge and the method by which it will imposed.
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(2) A compilation of the amount of the charge proposed for each parcel subject to the
charge.
(3) A statement of the methodology and rationale followed in determining the degree of
benefit conferred by the service for which the charge is made.
(4) The other factors listed in Section 54984.2

(b) A description of the lands upon which the charge is to impose. Assessor parcel numbers
shall constitute sufficient description fro this purpose.

(¢) The amount of the charge for each of the lands so described.

(d) The date, time, and place upon which the governing body will hold a public protest
hearing regarding the imposition of the charge, and notice that the governing body will
hear and consider all objections or protests, if any, to the proposed charges.

In addition the Uniform Standby Charge Procedures Act specifies other procedures as follows:

Requires the local agency to give notice of the date, time and place of hearing (54984.4),
Requires governing body to conduct a hearing (54984.5),

Any landowner making protest must submit in writing to local agency (54984.6),

Governing body may continue charge in successive years (54984.7),

Governing body may collect charge (54984.8),

B Local agency may collect interest and penalties on delinquent charges (54984.9)

In 1996, the voters of California approved Proposition 218, which required that the imposition of

certain charges and assessments by municipal governments requires a vote of the people to
change or increase the fee of assessment.

Proposition 218 requires the District to mail notice to the record owner of each identified parcel
at least 45 days before holding a public hearing. (Cal. Const. Art. XIIID, S 4 (c)). It is important
to note that Article XIIID, section 2 (g) defines “property ownership” to include “tenancies of
real property” when the tenant is “directly liable” to pay a standby charge. The notice must
contain:

(a) The total amount charged by the District;

(b) The standby charge chargeable on the particular identified period,

(c) The duration of the proposed standby charge;

(d) The reason for the standby charge;

(e) The basis on which the amount of the proposed standby charge was calculated;

() The date, time and place of the public hearing on the standby charge;

(8) A summary of the voting procedures and the effect of a majority protest, including the
procedures for the completion, return and tabulation of the ballots and a statement of the
standby charge will not be imposed if the ballots submitted in opposition to the standby
charge exceed the ballots submitted in favor of the assessment (with ballots weighted
according to the proportional financial obligation of the affected property); and

(h) A ballot that includes the District’s address for receipt of the ballot and a space for the
property owner to indicate his or her name, a description of the property, and his or her
support or opposition to the proposed increase. (Cal. Const. Art XIIID, S 4(c)-(d))

The discussion within this technical memorandum as it relates to establishing a standby charge
and the requirement of Proposition 218 is intended to be a summary of our understanding of the
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relevant California State Law. This discussion should not be construed as a legal opinon or a
complete discussion of California State Law. Prior to adoption of any new fee, HDR
recommends that the District have its legal counsel review the standby charge as set forth in this
memorandum to ensure compliance with California law.

Water Standby Charge Methodologies

The standby charge is intended to recover costs from property owners in which service has been
extended to the property but property owners have not yet connected to the water system. There
are several historical methodologies used to calculate the standby/availability charge.

The simplest calculation methodology can be applied when long-term debt has financed the
utility’s purchase or major capital upgrades to the system. In this case the charge is determined
by taking the annual outstanding debt service and dividing by the number of parcels, front
footage, etc., to determine the applicable charge. The District does not have a significant level of
debt associated with a purchase of the system, or significant capital upgrades to provide service.
Therefore this method is not applicable.

However, in addition to capital, or debt costs, a utility may also include the operating and
maintenance costs that are applicable to providing water service. Utilizing this method, the total
of invested capital less contributions, applicable operation and maintenance costs, debt service,
customer billing, and administrative costs can be included to determine the total cost. The
difficult aspect of this method is to determine the operating costs that are specifically allocable to
providing water service. In some cases the functionalization of costs to specific accounting
codes makes this a simple process. However, it can still be difficult to determine the applicable
costs in the development of the charge.

Another method that can be used to determine the standby charge is to apply a cost of capital
approach. Under this method the utility must first identify the depreciation for the related
invested capital, developer contributions, and a cost of capital for those assets available to
unconnected customers. The cost of capital is multiplied by the total invested capital less
depreciation and any contributions to determine the per unit charge. Then this fee is applied to
the billing unit, which can be on area, frontage, or parcel basis.

Present Water Standby or Availability Charge

The District’s current water standby charge is imposed on all vacant parcels within its water
service area for which water is deemed available, except those parcels of vacant land
permanently dedicated exclusively to transportation of persons or property. The other areas that
are currently not being charged the standby charge are the areas of Donner Lake and Glenshire.
However, in discussion with District staff the proposed standby charge may be applied to both
areas.

The current charge was calculated in 1991 by Sauers Engineering, Inc. The charge is based on
an allocation of the District’s 1991 water department operations and maintenance expenses. In
1991 the analysis resulted in $347,404 of operating and maintenance expenses being applicable
to the calculation of the standby charge. This represented approximately 16% of the total water
budget. The amount of $347,404 divided by total inactive customers of 4,201 results in a per
parcel charge of $82.70. The District rounded off the charge to $80.00 per parcel of land
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regardless of the size of the lot, its use, or its location within the District. This charge has not
been updated since 1991.

Calculation of the Water Standby or Availability Charge

HDR’s calculation of the District’s water standby charge is based upon the “cost of capital”
method described above. The total invested capital (less any contributions) is multiplied by the
cost of capital for a total annual cost of capital. District specific financing and planning
information were used to determine the charge as detailed below.

The first step in establishing the water availability charge was the determination of the total
number of parcels. The current number of vacant parcel equivalent units is 2,284. This was
provided by the District. The total occupied parcel units of 10,744 were provided by the District.
Total parcels (vacant and occupied) for the District is 13,028.

Table 1
Total Number of Parcels (2009)
Description Parcels
Vacant Parcels (1) 2,284
Occupied Parcels 10,744
Total Parcels (1) 13,028

(1) Based on District Provided Data.

Once the number of parcels was determined the related capital expenditures or invested capital
for those services was identified. Total plant from year ended 2009 plant records less water
services, water meters, backflow devices, fire hydrants and work in progress plant amounted to a
net invested capital of $76.3 million. Contributed capital was then deducted from net invested
plant. Total contributed capital amounts to $19.8 million based on the GASB 34 journal entry to
book contributed capital. This equates to approximately 35% of the total plant is contributed.
This resulted in plant related to vacant parcels of $56.5 million ($76.3-$19.8=$56.5).

The total invested capital multiplied by an assumed cost of capital was then determined. The
assumed cost of capital was estimated at a rate of 3.5%, or roughly the cost of borrowing or
possible earnings/investment rate for a public entity. This calculation results in a standby or
availability charge of $151.92 per parcel. Table 2 details the calculation below.
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Table 2

Summary of Water Standby or Availability Charge Based on Cost of Capital

Description Total
Total Invested Capital (net of contributions) $56,547,282
Cost of Capital (1) 3.5%
Total Annual Cost of Capital $1,979,155
Total Number of Parcels (2) 13,028
Proposed Charge Per Parcel (Debt Service/Parcels) $151.92/Parcel Unit

(1) Estimated cost of capital at a rate of 3.5%
(2) Total number of parcels from Table 1 above.

The District is anticipating the addition of parcels from the Glenshire and Donner Lake areas.
The number of parcels to be added from these areas is estimated to be approximately an

additional 577 parcels. This would bring the total number of parcels for the District to 13,605
(13,028 + 577 = 13,605). The annual rate with 13,605 parcels would be $145.47/Parcel Unit.

Conclusions

The above analysis indicates that the District may charge up to $151.92/parcel unit. Once the
revised fee is adopted, it should not change based upon any inflation or deflation of the economy.
The fee is based upon the capital investment made by the District, which is a fixed value.

Summary

This technical memorandum has provided a summary of the proposed calculation of the
District’s standby or availability charge based on the proposed methodology. The proposed
charge is based on generally accepted methodologies and has attempted to reflect the unique and
specific characteristics of the District’s system. The calculated charge reflects the maximum
charge the District can charge those vacant parcels not currently connected to the water system.

Attachments:
Exhibit 1 — Calculation Based on Cost of Capital
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EXHIBIT 1

TRUCKEE DONNER PUBLIC UTILITY DISTRICT

WATER SYSTEM STANDBY CHARGE CALCULATION

Present Calculation [1]

1991
Active 5,537
Standby 4,201
Total Parcels 9,738
Number of Annual Current
Parcels Rate Rate
1991 Total O&M $2,151,037 9,738 $220.89
Standby Allocated 16.2% $347,404 4,201 $82.70 $80.00
Proposed Calculation Truckee Donner W/Glenshire & Donner Lake
2010 {2] 2010 [3]) Total
Active 10,744 10,744
Standby 2284 577 2,861
Total Parcels 13,028 13,605
Total Total
Number of Annual Number of Annual
Parcels Rate Parcels Rate
Calculation based on O&M
2009 Total O&M $6,967,736 13,028 $534.83 13,605 $512.15
Standby Allocated 16.2% $1,125,327 2,284 $492.70 2,861 $393.33
Calculation based on Invested Capital
Invested Capital [4] $76,316,735
Less: Contributed Capital [5] ($19,769,453)
Net Invested Plant $56,547,282
Cost of Capital 3.50%
$1,979,155 13,028 $151.92 13,605 $145.47

Notes:

[1] Present calculation based on Water System Standby Charge Engineer's Report, February 1991

[2] From District, total to be assessed in 2009-2010

[3] From District, number of parcels in Glenshire & Donner Lake that could be assessed of 577
[4] Invested Capital is 2008 total plant less water services, water meters, backflow, fire hydrant

and construction in progress

[5] Contributed capital was provided by the District and is from the GASB 34 journal entry to book contributed capital.
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To: Board of Directors
From: Nancy Waters
Date: January 20, 2010

Subject: Review of District 2010 Wellness Program

1. WHY THIS MATTER IS BEFORE THE BOARD

To review the District's wellness program with the Board and discuss the activities
planned for 2010.

2. HISTORY

The District recognizes the importance of having healthy employees and promoting
wellness. NRECA, the District's health insurance provider, discounts our annual
premium by 6% for providing a wellness program to employees. The intention is for
employers to use the discounted dollars to pay for cost of the wellness program.
NRECA provides many program ideas, administrator training and access to wellness
experts to help with planning the annual program.

To receive the discount, NRECA requires employers to provide annual health
screenings to employees and their spouses. The screenings must include tests for
blood pressure, body mass index, and blood tests for sugar and lipids. Also required is
80% participation of active employees to complete an online personal health survey.
This required portion of the program earns 2% of the total 6% discount.

The remaining 4% discount is earned by the employer choosing from various wellness
activities, which may include awareness, education and prevention seminars and
fitness challenges. NRECA publishes an annual book on the program requirements
and offers ideas on choosing activities.

3. NEW INFORMATION

One of the activities suggested by NRECA is a fitness/wellness challenge. The
District's wellness committee would like to offer this activity in 2010.

The fitness/wellness challenge is designed to energize and engage employees and
their spouses to improve their health behaviors and achieve personal goals. The 3-
month challenge will include earning points and rewards for incorporating nutrition,
exercise, weight-loss and other steps aimed at improving overall health. Individuals



will be rewarded with gift cards; the value determined by the number of points earned.
Employee involvement is optional but all employees and their spouses are
encouraged to participate.

4. FISCAL IMPACT

The exact cost of the fitness challenge depends upon the level of employee
involvement, but is expected to range between $3,000 and $6,000. Sufficient funding
for the wellness program, including the fitness challenge, are included in in the FY10
budget.

5. RECOMMENDATION
Review this report and provide comments.

| ./h@&u@@@ Mnon— MO M

Mary Chapman U Michael D. Holley
Administrative Services Manager General Manager




2010 Weliness Program for TDPUD Employees & Spouses

Challenge Information

Who: TDPUD employees and their spouses who want to
take steps to begin living a healthier life. This challenge is
for you to begin to take your health into your own hands. If
you feel like you already live a healthy lifestyle, that's
great, take this challenge to continue on the path you
already are living and win a prize along the way.

What: A wellness challenge that incorporates nutrition, exercise, weight-loss
and other steps you can take to improve your overall health.

When:  Track your nutrition and exercise activities starting April 1st through
June 30™

Program Criteria:
o Employees may participate during any or all of the three months
o Exercise may be aerobic, strength, sports, dance, walking or any combination
e Points are accumulated based on the amount of time spent exercising:
15 minutes continuous exercise = 1 point
30 minutes continuous exercise = 3 points
45 minutes continuous exercise = 5 points
60 minutes continuous exercise = 7 points
Add 2 points for each additional 15 minutes after initial 60 minutes
e Additional points awarded for the following:
o Drink 64 oz. of water per day - receive 1 point per day
o Eat at least 5 (five) servings of fruits and veggies a day - receive 1 point per day
(a serving is 7 cup of fruit or vegetables, including 100% juice, # cup of dried fruit,
or 1 cup of leafy greens)
o Do stretching exercises for 5 minutes per day (ideally before work begins) -
receive 1 point per day, up to 5 points per week
Lose 5 pounds in a month - receive 25 points, maintain your weight - 10 points
Exercise a minimum of three times a week for at least 30 minutes each time and
receive 2 extra points for that week ' &
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Monthly Promo Points:

e 5 extra monthly points each month during the program if you wear sunscreen every time
you're outside for more than one hour.

e 10 extra monthly points for participating in a smoking-cessation program

e 10 extra monthly points for participating in a weight-loss program

e 10 extra monthly points (during June only) will be earned if you have had at least one
cancer screening test with your regular physician during the previous 12 months
(prostate, mammogram, pap test, skin cancer screening, etc.)

e 10 extra monthly points for participation in any organized sporting/fitness event
requiring registration (e.g. 5k walk/run)

Individual Incentive:
Choice of gift card to the following:
e Home Depot or Lowes
e REI
e C(Cabela's
e Scheels
e Costco
e Wal Mart
e I-tunes

Amount of gift certificate will be determined by the number of points earned. For every 25
points earned, participants will receive $5.00 on their certificate. (Example: 25 points = $5.00,
50 points = $10.00, 250 points = $50.00, 500 points = $100.00) Maximum allowable points for
the program are 500. Gift cards will be awarded at the end of the program.

Bonus Prizes:

Each month a drawing will be held for participants who have earned 100 points during that month.
You must turn in your log sheets by the specified date to be eligible. One $25.00 bonus addition
to your gift certificate will be given each month. You can only win one bonus per program.

6rand Prize:

All participants with at least 250 points at the end of the program will be entered in a drawing
for an additional $100 added to their original incentive earned. To be eligible for the drawing,
your log sheets must be turned in by July 7th.

Additional Instructions:
Attached to this packet are monthly tally sheets for April, May and June. Log your points daily
and summarize them monthly. There are check boxes to track each portion of the program.




When calculating weekly points count partial weeks in the month you are logging. For example:
May ends on a Monday. Count the weekly points for the last week of May on your June log
sheet.

All monthly activity sheets are to be turned in to Nancy Waters. April's is due May 7th. May's
is due June 7th. June's is due July 7™

Please sign the Wellness Challenge Release Form and turn in to Nancy.

HAVE FUN - BE HEALTHY /11

TDPUD Wellness Committee:
Nancy Waters, Steve Murphy & Jennifer Mason



