Truckee Donner Public Utility District

REGULAR MEETING Directors
Joseph R. Aguera
6:00 PM, Wednesday, March 17, 2010 Jeff Bender
TDPUD Board Room 3. Ron Hemig
John Hillstrom
AGENDA Tony Laliotis

General Manager
Michael D. Holley

1. Call to order

2. Roll call

3. Pledge of Allegiance

4. Changes to the agenda

5. Public Input - This is time set aside for the public to address the Board on any matter not
on the agenda. Testimony related to any agendized matter should be addressed at the
time that item is considered.

(The public may comment on any subject that is not on the agenda. Each speaker will be
limited to three (3) minutes, but speaker time may be reduced at the discretion of the
Board President if there are a large number of speakers on any give subject.)

DIRECTOR UPDATE

6. This item provides time for Directors to comment on any item within the purview of the District.
(Each Director will be limited to three (3) minutes.)

ACTION ITEMS (Action item discussions will utilize the following format: (a) staff
report, (b) public input, and (c) Board discussion and action)
7. Consideration of Compensating Riverview Townhomes for Road Improvement Expenses

This item involves compensating Riverview Townhomes for the cost of bringing a portion of
Riverview Drive up to Town standards.

8. Consideration of the Award of a Contract for the District Pipeline Replacement Project -
2010 - Contract A

This involves awarding a contract for District Pipeline Replacement Project - 2010 - Contract A.

9. Consideration of the Award of a Contract to Perform Geotechnical Testing Services for the
2010 Construction Season

This item involves the award of a Task Order to Perform Geotechnical Testing Services for the
2010 Construction Season.

10. Consideration of the Award of a Contract to Perform Environmental Consulting Services for
the 2010 Construction Season

This item involves the award of Task Order to Perform Environmental Consulting Services for the
2010 Construction Season.
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11. Consideration of Authorization to Engage Bankruptcy Counsel to Represent the District in
the East West Resort Development V, L.P., L.L.L.P., Chapter 11 Bankruptcy Filing

This agenda item involves authorization to enter into engagement agreements with bankruptcy
counsel to represent the District's interests in the East West Resort Development V Chapter 11
bankruptcy filing.

12. Consideration of an Ordinance Extending the General Manager's Employment Agreement
This item concerns an Ordinance extending the General Manager's Employment Agreement.

WORKSHOPS

13. Discussion of the Progress in Energy Savings
This item concerns the verified results of the District's FY09 energy efficiency programs.

ROUTINE BUSINESS

14. Treasurer Report: Interim February, 2010
a. Approval of the Interim Treasurer’s report through February 28, 2010
b. Approval of the Disbursements for February 2010

15. Approval of Minutes for February 17, March 3 and March 9, 2010

CLOSED SESSION

16. Public Employee Performance Evaluation - Government Code Section 54957 (e) - General
Manager's Performance Plan Review

17. Closed Session Pursuant to Government Code Section 54956.9, Subdivision (b), Potential
Litigation, One Case

RETURN TO OPEN SESSION
Report from Closed Session

ADJOURNMENT

Note regarding agenda topics likely to come before the Board during the next two months:
- Discussion of Electric Rate Structure Alternatives

The agenda is available for review at the
TDPUD office and the Truckee branch of the Nevada County Library

Posted and mailed on Friday, March 12, 2010

Barbara Cabhill, Deputy District Clerk

A copy of the agenda packet is available for public review at the district administrative office: 11570 Donner Pass Road. Public participation
is encouraged. The meeting location is accessible to people with disabilities. Every reasonable effort will be made to accommodate
participation of the disabled in all of the District's public meetings. If particular accommodations for the disabled are needed (i.e. disability-

related aids, or other services), please contact the Clerk of the Board at (530) 582-3909 or BarbaraCahill@tdpud.org, at least 24 hours in
advance of the meeting.
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Agenda Item # 7
~ TRUCKEE DONNER

Public Utility District

ACTION

To: Board of Directors
From: Kathleen Neus
Date: March 17, 2010

Subject: Consideration of Compensating Riverview Townhomes for Road
Improvement Expenses

1. WHY THIS MATTER IS BEFORE THE BOARD

This item involves a request from Riverview Townhomes Owners' Association that the
District participate in the cost for improving a section of Riverview Drive to Town of
Truckee standards so that the road is accepted by the Town.

2. HISTORY

Riverview Drive was a private road that was built with the development of the Senior's
Complex on Estates Drive. The District was granted an easement by the owners of
the Senior's Complex in the 1980's to access the Martis Valley Substation. Until the
development of Riverview Homes subdivision and Riverview Townhomes, Riverview
Drive just past the Senior's Complex was a dirt and gravel road.

With the Riverview Homes subdivision and the Riverview Townhomes development,
the dirt roadway and the paved portion was significantly improved, including drainage,
curbs and paving. The portion of Riverview Drive adjacent to the Senior Center was
never accepted by the Town of Truckee. See Attachment 1.

In 2006 the roadway was in need of repair. Riverview Townhomes asked the District
to share in the cost of improving the roadway to Town standards. Mark Steiner
(developer of Riverview Townhomes) requested that those who use the road share in
the cost of milling the surface and installing asphalt.

This item was brought to the Board as a workshop item on September 28, 2006. The
Board had specific questions (see Attachment 2) that they wanted answered prior to
making a decision.

3. NEW INFORMATION

Mark Steiner contacted the District again in October of 2009 requesting compensation
from the District. The cost of the project was $39,840.96. With Riverview Homes
subdivision paying $10,000 and Riverview Townhomes paying $14,920.48, the
District's portion would be $14,920.48.



Based upon the number of dwelling units using the road, the cost runs from $253.00
to $500.00 per unit. The number of trips per dwelling units in both the Riverview
Townhomes and the Riverview Homes subdivisions far exceed the number of trips the
District would ever have upon the roadway.

The District accesses the Martis Valley substation up to six times a month. The
original access road prior to any development served the District in its unpaved state.
The paved road section does make it easier to access the substation under snowy
conditions. The District is under no contractual obligation to participate in the cost for
improving this road.

The Town received a recorded License Agreement for Public Utility and Road use on
and across Real Property from Oregon Investors (Senior Center Complex) in 2009.
The Town is in the process of recording the necessary documents for the acceptance
of the other section of Riverside Drive. Once these documents have been recorded,
the Town will officially accept for maintenance all of Riverview Drive from Estates
Drive to the end of the Riverview Homes subdivision.

4. FISCAL IMPACT

The fiscal impact of the recommendation is $500, funds are available in the FY10
budget.

5. RECOMMENDATION

Deny the request from Riverview Townhomes for compensation in the amount of
$14,920.48. Agree to pay Riverview Townhomes $500, which is equal to 1/60th of the
remaining balance.

M p

Michael D. Holley
General Manager



Attachment 1

TDPUD Web Mapping

Disclaimer This map is for informational and planning purposes only, and not meant to be used as a Record of Survey. The powersd by .,
TDPUD is not responsible for the misuse or misrepresentation of the data. OnPoint




Attachment 2

Question and Answers from Workshop on September 28, 2006

e Advanced Asphalt bid of $33,532.32 has been extended from September 17, 2006 to
October 10, 2006.
— Copy included
e How did the developer proceed without the road being built to Town standards?
— There is no requirement to bring the privately owned road up to Town standards
e The Senior Center is not able to contribute funds towards the improvement of Riverview
Drive
— Owners of the Senior’s Complex have not and will not contribute to the cost
e Request a copy of the bid from Advanced Asphalt
— Copy attached
e Get a definite commitment from the Town of Truckee to accept the road
— Mike Vaughan, Town engineer states the recording of the documents for
acceptance are in process
e Get a definite commitment from Senior Center owner to offer dedication of the road to
the Town
— Copy of the License Agreement has been attached



Agenda Item # 8

" TRUCKEE DONNER
g Public Utility District

ACTION

To: Board of Directors
From: Neil Kaufman
Date: March 17, 2010

Subject: Consideration of the Award of a Contract for the District Pipeline
Replacement Project - 2010 - Contract A

1. WHY THIS MATTER IS BEFORE THE BOARD
Board approval is required for expenditures in excess of $15,000.

2. HISTORY

In 2005 and 2006, the Water Department made Board presentations regarding the
condition of existing water pipelines and the need to pursue a pipeline replacement
program. The District subsequently issued a COP in 2006 and dedicated a portion of
those funds for the pipeline replacement program. Pipeline construction projects have
been undertaken each year from 2006 through 2009 as part of this program.

3. NEW INFORMATION

The planned construction for 2010 entails about 10,700 feet of pipeline trench and has
been bid a single construction contract. Due to uncertainties with the currently bidding
climate, the bidding documents were structured as a base bid with three additive
alternates. This bidding structure allows the District greater flexibility in matching the
cost of the project to the available funds.

Item Location

Base Bid Northwoods Blivd, Zermatt Drive, Snowpeak to
Sierra Glen (Eastem Portion) Miscellaneous
Services, West Reed Avenue

Additive Alternate A | Kitzbuhel Road

Additive Alternate B | Snowpeak to Sierra Glen (Westem Portion)
Additive Alternate C | Fjord to Snowpeak

The bid opening for Contract A was held at 10:00 AM on March 9, 2010. Ten bids
were received. A summary of the bids is given below:



BASE BID ONLY

Bidder Location Amount
Martin General Engineering Rancho Cordova, CA | $1,370,739.50
Lorang Brothers Colfax, CA $1,664,446.00
Teichert Construction Lincoln, CA $1,724,100.00
Burdick Excavating Carson City, NV $1,728,457.00
Marques Pipeline Sacramento, CA $1,806,755.00
Aspen Developers Truckee, CA $1,976,415.00
AM-X Construction & Truckee, CA $2,081,864.82
Excavation

Hansen Brothers Grass Valley, CA $2,122,267.00
Gerhardt & Berry Reno, NV $2,154,976.49
Manuel Brothers Grass Valley, CA $2,182,430.00

BASE BID WITH ADDITIVE ALTERNATE A

Bidder Location Amount

Martin General Engineering Rancho Cordova, CA | $ 1,459,017.00
Lorang Brothers Colfax, CA $ 1,788,605.00
Burdick Excavating Carson City, NV $ 1,839,462.00
Teichert Construction Lincoin, CA $ 1,847,595.00
Marques Pipeline Sacramento, CA $ 1,932,930.00
Aspen Developers Truckee, CA $ 2,128,760.00
AM-X Construction & Truckee, CA $ 2,222,470.58
Excavation

Hansen Brothers Grass Valley, CA $ 2,270,393.00
Gerhardt & Berry Reno, NV $ 2,296,078.49
Manuel Brothers Grass Valley, CA $ 2,333,492.50

BASE BID WITH ADDITIVE ALTERNATES A & B

Bidder Location Amount

Martin General Engineering Rancho Cordova, CA [ $ 1,715,287.00
Lorang Brothers Colfax, CA $ 2,133,914.00
Burdick Excavating Carson City, NV $2,156,517.00
Teichert Construction Lincoln, CA $ 2,167,255.00
Marques Pipeline Sacramento, CA $ 2,295,080.00
Aspen Developers Truckee, CA $ 2,573,165.00
AM-X Construction & Truckee, CA $2,643,677.27
Excavation

Hansen Brothers Grass Valley, CA $ 2,735,035.00
Gerhardt & Berry Reno, NV $2,748,017.44
Manuel Brothers Grass Valley, CA $ 2,803,218.50




BASE BID WITH ADDITIVE ALTERNATES A,B& C

Bidder Location Amount

Martin General Engineering Rancho Cordova, CA | $ 1,799,5638.25
Lorang Brothers Colfax, CA $ 2,231,788.50
Burdick Excavating Carson City, NV $2,241,212.00
Teichert Construction Lincoln, CA $ 2,262,805.00
Marques Pipeline Sacramento, CA $ 2,403,158.50
Aspen Developers Truckee, CA $ 2,686,739.50
AM-X Construction & Truckee, CA $2,774,448.81

Excavation

Gerhardt & Berry Reno, NV $ 2,865,617.94
Hansen Brothers Grass Valley, CA $ 2,868,243.00
Manuel Brothers Grass Valley, CA $ 2,939,021.00

As shown in the tables, Martin General Engineering of Rancho Cordova was the apparent
low bidder for all four bid altermatives. On March 10, the District received a letter from
Martin General Engineering requesting that it be allowed to withdraw its bid cited
mathematical errors in preparing its bid. A copy of the withdrawal request letter is included
as Attachment 1.

Lorang Brothers of Colfax was the second lowest bidder under all four bid alternatives.
Lorang Brothers is properly licensed and has performed work in the Truckee area. Given
the bid prices provided by Lorang Brothers, it is recommended that they be awarded the
Base Bid only.

4. FISCAL IMPACT

As shown above, the bid price from Lorang Brothers for the work of the base bid is
$1,664,446.00. The District is required to spend all of the remaining 2006 COP funds this
year. This amount is currently about $1.6 million. In addition to the 2006 COP funds, a
portion of the project is eligible to be funded from Facility Fees due to upsizing in order to
accommodate future growth.

Funding Source Amount
Water Department 2006 COP $1,464,612.55
Water Department Facility Fees $155,773.05
Water Department Metering Project $9,552.60
Water Department - SAD 2 Restricted Fund | $34,507.80
Total $1,664,446.00

Additional costs will be incurred associated with construction inspection, environmental
compliance and geotechnical testing. This will allow for complete expenditure of the 2006
COP funds. It is also recommended that the Board of Directors authorize a 10 percent
allowance for change orders at this time.



5. RECOMMENDATION
1)  Allow withdrawal of the bid from Martin General Engineering.

2) Award the District Pipeline Replacement - 2010 - Contract A to Lorang
Borthers in the amount of $1,664,446.00 plus a 10 percent change order
allowance for an amount not to exceed $1,830,890.00.

3) Authorize the transfer of up to $1,611,073 from 2006 COP funds to the Water
Department General Fund, up to $171,350 from Water Department Facility Fees
and up to $37,959 from the SAD 2 restricted fund to cover the cost of the project

VidNV/}
Michael D. Holley
General Manager / Water Utility Manager
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Attachment 1

Martin General Engineering, Inc.
General Engineering Contractors
12485 Quicksilver Dr = Rancho Cordova, CA 85742
Tel (916) 355-8101 = Fax (916) 355-8108

LiC & 844279

Letter Transmittal
March 10, 2010 LT-1

Truckee Donner Public Utility District
Aftn: Mr. Neil Kaufman

11570 Donner Pass Road

Truckee, Ca. 96160

Tel: 530-587-3896

Fax: 530-587-1189

Subject: Relief of Bidders
Project: District Pipeline Replacement 2010 Contract A
Reference:  Public Contract Code Sections 5100 to 5107

To Whom it May Concern:

Pursuant “to the provisions of Public Contract Code Sections 5100 to 5107, inclusive, concerning relief of
bidders and in particular to the requirement therein,” we are hereby respectfully requesting to withdraw
our bid under the assertion of a mathematical error in our excel spreadsheet formula, that when
compaounded into our calculations resulted in a significant amount not accounted for in our proposal.

During our post bid review of our proposal it was found that an error was made in the General Conditions
portion of our estimate which was not incorporated into our estimate. So of the items which were
excluded are as follows: 1.5% bond cost for the entire bid amount, necessary insurance costs,
administrative costs (project manager/project engineer), room and board for the employees to name a
few. This computation error resulted in an amount of $238,498.00, which was left out of our bid. In hopes
that you accept this letter as notice to withdraw our bid under “mathematical error”, we apologize for any
inconvenience this may have caused.

Please feel free to call us if you have any questions regarding this matter, or if | can be of any further
assistance.

Respec
/ ——
Daniel Martin

Vice President
Martin General Engineering, Inc.

cc: File, Hard Copy Certified USPS




Agenda Item # 9

~ TRUCKEE DONNER
g Public Utility District

ACTION

To: Board of Directors
From: Neil Kaufman
Date: March 17, 2010

Subject: Consideration of the Award of a Contract to Perform Geotechnical
Testing Services for the 2010 Construction Season

1. WHY THIS MATTER IS BEFORE THE BOARD
Board action is required for expenditures in excess of $15,000.

2. HISTORY

Geotechnical Testing involves testing of materials such as soil, asphalt and concrete
associated with the District’'s construction projects. The District has a need for such
testing associated with its construction projects and District personnel are not trained
nor equipped to perform the necessary testing work.

In February 2009, the District issued a Request for Proposals (RFP) for Geotechnical
Testing Services associated with the 2009 construction projects. Twelve proposals were
received in response to the RFP. After reviewing the proposals, the Board awarded a
contract to Holdredge & Kull (H&K) for geotechnical testing. The work performed by
H&K in 2009 was satisfactory.

3. NEW INFORMATION

The District requires similar geotechnical testing services for the planned 2010
construction projects. At the District's request, H&K submitted the attached proposal
to perform the necessary testing services. The proposed cost for this work is
$80,256.00.

4. FISCAL IMPACT
Geotechnical testing is paid on an hourly basis and the hourly cost is allocated to the



project on which the work is performed. The pipeline related work is paid from Water
Department 2006 COP funds. The substation work is funded from Electric Department
rates. The anticipated funding sources are:

Funding Source Amount
Water Department 2006 COP $76,752
Electric Department Rates $3,504

Total $80,256

Sufficient funds exist in both these sources to cover the cost of this additional work.

5. RECOMMENDATION

1) Authorize a Task Order to the contract with Holdredge & Kull for geotechnical testing
services in an amount not to exceed $80,256.00.

2)  Authorize the transfer of monies from the 2006 COP funds to the Water Department
General Fund and from Electric Department Rates to the Water Department General
Fund to cover the cost of the contract.

10 M

Michael D. Holley
General Manager / Water Utility Manager



< HOLDREGE & KULL

CONSULTING ENGINEERS » GEOLOGISTS

H

Proposal No. PT10019
March 9, 2010

Truckee Donner Public Utility District
11570 Donner Pass Road

P.O. Box 309

Truckee, Califomia 96160-3896

Attention: Neil Kaufman, P.E.

Reference: District Pipeline Replacement — 2010 - Contract A and
2010 Tahoe Donner Substation Rebuild Project
Truckee Donner Public Utility District
Truckee, California

Subject: Proposal for Earthwork Observation and Materials Testing

This letter presents our proposal to provide earthwork observation and materials
testing services for the proposed Truckee Donner Public Utility District (TDPUD)
District Pipeline Replacement — 2010 — Contract “A” project in Truckee,
California. The project will involve replacement of approximately 10,000 lineal
feet of water line within the existing Tahoe Donner residential community.
Additionally, our proposal includes providing materials testing and special
inspection during earthwork and foundation construction for the Tahoe Donner
Sub-Station Rebuild project. Construction is planned to start May 3, 2010 for the
Pipeline Replacement project.

The purpose of our earthwork observation and materials testing services will be
to provide the TDPUD and the Town of Truckee with field data and information to
assess compliance with the project plans and specifications. Included in this
proposal is a brief summary of our understanding of the project, the scope of
services we can provide, and an estimate of our fees. Holdrege & Kull provided
testing and observation services to TDPUD for similar work last year.

PROJECT DESCRIPTION

This proposal is based on review of “District Pipeline Replacement — 2010 —
Contract A” plans and specifications prepared by TDPUD dated January_2010
and Addendum No. 1, and our previous experience with similar projects in the

(530) 5875156 = FAX (530) 587-5196 © E-mail: handk @HandK.net < 10775 Pioneer Trail, Suite 213 = Truckee, CA 96161 < A California Corporation
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