Truckee Donner Public Utility District
Directors
Joseph R. Aguera
Jeff Bender
Bob Ellis
Ton Laliotis
Chri’ta Finn
General Manager
Michael D. Holley

BOARD MEETING
6:00 p.m., Wednesday, July 17, 2019
TDPUD Board Room
AGENDA
1. Call to order
2. Roll Call
3. Pledge of Allegiance
4. Changes to the agenda

5. Public Input This is time set aside for the public to address the Board on any matter
not on the agenda. Testimony related to any agendized matter should be addressed at
the time that that item is considered.
(The public may comment on any subject that is not on the agenda. Each speaker will
be limited to three minutes, but speaker time may be reduced at the discretion of the
Board President if there are a large number of speakers on any given subject.)
—

DIRECTOR UPDATE
6. This item provides time for Directors to comment on any item within the purview of the
District.
WORKSHOP(S)
7. Ad-Hoc Committee Update General Manager’s Succession/Transition
This item concerns a Board update and input on the General Manager’s
Succession/Transition.
—

CONSENT CALENDAR
8. Consideration of Scheduling a Public Hearing Related to the Possible Adoption of an
Electric AMI Meter Opt-Out Program.
This item involves scheduling a public hearing to receive comments related to the
possible adoption of an Electric AMI Meter Opt-Out Program.
9. Consideration of a Software Maintenance and Support Service Agreement Renewal for
Network Firewall.
This item concerns renewing existing software maintenance with Fortinet in an amount
not to exceed $77,608.
iO.Consideration to Provide Feminine Hygiene Products in the District’s Administration
Building Restrooms.
This item involves supplying feminine hygiene products.
1 1 Consideration of a Contract Renewal with Moss Adams
This item involves renewing a contract for auditing services in an amount not to
exceed $60,000.
12.Consideration to Approve the Purchase of Materials forWater Utility DCU Upgrades.
.
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This item concerns the purchase of hardware associated with metering system DCU’s
in an amount not to exceed $66,000.
13.Consideration to Adopt the Wildfire Mitigation Plan.
This item involves adoption of the Wildfire Mitigation Plan in accordance with SB9O1.
i4.Consideration of Approval of a Memorandum of Understanding Regarding the Tahoe
Sierra IRWM Plan.
This item concerns Board approval of a MOU to officially join the Tahoe Sierra Water
Management Group and support the Integrated Regional Water Management Plan.
ACTION ITEM(S)
1 5. Consideration for the District to Proceed in Forming the Truckee Tahoe Housing
Agency Joint Powers Authority.
This item concerns the formation of a Joint Powers Authority with local partners in an
amount not to exceed $20,000 for FYi 9.
1 6. Consideration to Award a Construction Services Contract for the Water Meter Radio
Transmitter Replacement Project.
This item concerns awarding a construction services contract for the replacement of
water meter radio transmitters with Concord Utility Services in an amount not to
exceed $209,000.
1 7. Consideration to Ward a Contract for the Elevator Rehabilitation Project.
This item involves a contract with Schindler Elevator Corporation in an amount not to
exceed $166,895 for modernizing the District office elevator system.
WORKSHOP(S)
18.Discuss Upcoming Work atthe Truckee Substation
This matter concerns Master Plan work occurring at the Truckee Substation.
ROUTINE BUSINESS
19. Treasurer’s Report: Jun 2019.
a) Approval of the Treasurer’s report of fund balances for the Month Ended April
2019.
b) Approval of disbursements for May 2019.
20. Approval of the minutes of May 1 201 9 and May 1 4, 2019.
,

CLOSED SESSION
21 Closed Session Pursuant to Government Code Section 54957, Public Employee
Performance Evaluation General Manager’s Perlormance Plan Review.
22. Closed Session Pursuant to Government Code Section 54956.9(d)(4), Deciding
Whether to Initiate Litigation, one case.
.

-

ADJOURNMENT
The agenda is available for review at the TDPUD administrative office and the District’s
internet website. Posted on Friday, July 1 2, 2019.
Shanna D. Kuhlemier, CMC, District Clerk
A copy of the agenda packet is available for public review, during normal business hours, at
the district administrative office located at 11570 Donner Pass Road. Public participation is
11570 Donner Pass Rd, Truckee, CA 96161

—

Phone 530-587-3896

—

www.tdpud.org

encouraged. The meeting location is accessible to people with disabilities. Every reasonable
effort will be made to accommodate participation of the disabled in all of the Districts public meetings. If
particular accommodations for the disabled
are needed (i.e. disability-related aids, or other services), please contact the District Clerk at (530) 582-3980 or
ShannaKuhlemier@tdpud.org, at least 24 hours in advance of the meeting.

11570 Donner Pass Rd, Truckee, CA 96161

—

Phone 530-587-3896
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www.tdpud.org
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TRUCKEE DONNER
Public Utility District

CONSENT
To:
From:
Date:
Subject:

Board of Directors
Joe Horvath
July17, 2019
Consideration of Scheduling a Public Hearing Related to the
Possible Adoption of an Electric AMI Meter Opt-Out Program

1 WHY THIS MATTER IS BEFORE THE BOARD
It is the Board’s purview to schedule a Public Hearing.
.

2. HISTORY
on April 3, 2019, a workshop was presented to the Board to review the electric AMI
meter replacement project, including a discussion of a possible opt-out program in
response to customer concerns about radio frequency (RE) transmissions. The Board
directed staff to analyze programs costs and develop the program in sufficient detail to
provide the Board with a proposed program for review and possible approval at a
future meeting. On June 5, 201 9, a workshop was presented to the Board to review
the proposed opt-out program and associated costs. In summary, staff proposed the
following for the Electric AMI Meter Opt-Out Program (Program):
Setup and Exit Eee: $158
Monthly Charge to Read Meter: $30
Meter Cost: The Setup and Exit Fee includes the cost of a standard residential type
200 amp digital meter without a radio. Other residential meter types would be an
additional cost based on the actual cost of the meter.
Customer Class: The Program is limited to residential customers only. Customers who
rent would need to obtain landlord approval to participate. Net-metering accounts and
seasonal rentals or leases are specifically excluded from the Program.
Enrollment: Customers can enroll at any time during the year. Once enrolled in the
Program, they will continue to be enrolled unless one of the following occurs: the
customer requests to exit the Program; District personnel are unable to read the meter
twice in any 12 month period; change in home ownership; or the renter vacates the
property. When any of these events occur, an AMI meter will be installed.

3. NEW INFORMATION
In addition to conducting a Public Hearing at the September 4, 201 9 Board meeting,
staff will present a proposed Ordinance for Board review and possible approval. The
Ordinance is required to implement and make the Opt-out Program available to
District customers. The adoption of the proposed Opt-Out Program would be
according to the following schedule:
April 3, 2019 Workshop update on the electric AMI meter replacment project and
discussion of a possible Opt-Out Program;
June 5, 2019 Workshop on the proposed Opt-Out Program;
July 17, 2019 Consideration of Scheduling a Public Hearing (tonight);
September 4, 201 9 Conduct a Public Hearing;
September 4, 201 9 Possible Approval of the proposed Opt-Out Program; and
October 4, 201 9 Opt-Out Program Ordinance takes effect.
-

-

-

-

-

-

If approved by the Board, the new program would become effective 30 days after
approval, on October4, 2019.
4. FISCAL IMPACT
There is no fiscal impact associated with scheduling a public hearing.
The cost to manually read meters should be borne by those customers who choose to
participate in the Opt-Out Program. Opt-out Program costs should be cost neutral to
the District and non-participating customers, consistent with previous Board policy.
Proposed costs for the Opt-Out Program:
Setup and Exit Fee: $158
Monthly Charge to Read Meter: $30
5. RECOMMENDATION
Set a Public Hearing for the September 4, 201 9 District Board meeting at 6:00 p.m. or
shortly thereafter for the purpose of receiving public comment related to the possible
adoption of a new Electric AMI Meter Opt-Out Program.

Joe Horvath
Electric Utility Director

Michael D. Holley
General Manager
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TRUCKEE DONNERI

! Public Utility District

CONSENT
To:
From:
Date:
Subject:

Board of Directors
Ian Fitzgerald
July17, 2019
Consideration of a Software Maintenance and Support Service
Agreement Renewal for Network Firewall

1 WHY THIS MATTER IS BEFORE THE BOARD
Board authorization is required for procurements in excess of $15,000.
.

2. HISTORY
Reducing the District’s risk to cyber security threats has been a primary focus of staff
for the past 5 years. With increases in threats over the last year, including attacks on
many local government agencies of similar size to the District, it is even more
imperative that the District maintains support and maintenance on our existing threat
detection and protection equipment.
In 2018, after evaluating industry leading firewalls, and consulting with industry
professionals, staff recommended that the firewall with the best cost/value ratio was
the Fortinet firewall appliance.
This Board of Directors approved this purchase in July of 2018.
3. NEW INFORMATION
Since the original purchase, this products maintenance and support is coming up for
renewal in August, 2019.
At the time of the annual procurement schedule in late November 2018, the District
had not yet heard from the vendor on the yearly renewal costs for software, and a
placeholder of $40,000 was used to cover predicted costs based on a formula for
other software maintenance fees.
Infobond Inc., the firm which was contracted for the purchase and install of the original
equipment, provided the District of a quote for one year of $79,998 on December 20,
2018. This quote was higherthan expected, and staff has been working with Fortinet
to reduce these costs. Staff has received an updated quote that is $77,608; lower, but
still exceeds the $40,000 approved by the Board of Directors in the annual
procurement.

Renewing the software maintenance and support fees will ensure the District has the
best cyber security protection, and helps offset the risk of operating in a computer
world today.
4. FISCAL IMPACT
For this additional expense, sufficient funds exist in the Electric Utility’s adopted FYi 9
budget for this procurement.
5. RECOMMENDATION
Authorize the General Manager to execute a contract with Fortinet for software
support and maintenance in an amount not to exceed $77,608.

Ian Fitzgerald
Information Technology Director I 010

Michael D. Holley
General Manager

Agenda Item #
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TRUCKEE DONNER
Public Utility District

CONSENT
Board of Directors
Regina Wise
Juiyl7, 2019
invoives Board Consideration to Provide Feminine Hygiene
Products in the District’s Administrative Buiiding Restrooms

To:
From:
Date:
Subject:
—-

--

1 WHY THIS MATTER IS BEFORE THE BOARD
This item involves consideration to provide feminine hygiene products in restrooms as
requested by the Board at the June 5, 201 9 Board meeting.
.

2. HISTORY
The Board has directed staff to bring a program to the Board for approval for access
to feminine hygiene products to the public. in particular, menstrual products can be
an issue for women to manage. One report cited there are “250 million girls lacking
access to safe menstrual products and the hygienic tools necessary to manage their
periods.”
3. NEW INFORMATION
The District’s proximity to schools and public on Donner Pass Road makes it a good
candidate to positively contribute to this situation. Though the District is limited in the
ability to do certain things due to the restrictions on gift of public funds, the District
can however, provide products in “front of house” and “back of house” at the District
Administration building for all to access if/when needed.
This is in line with the Family Resource Center of Truckee which resides directly
across the street from the District’s headquarters, in addition to the Tahoe Forest
Hospital District facilities, and Nevada County Health and Human Services where
products can be accessed as well.
4. FISCAL IMPACT
This fiscal impact of providing certain feminine hygiene products in the restrooms in
District facilities is de minimus and will be incorporated with routine paper products
that are already purchased and provided in the facilities.

5. RECOMMENDATION
Staff recommendation is for the Board to approve providing certain feminine hygiene
products in the District’s Administrative Building restrooms.

M&
Regina Wise
Finance & Accounting Manager

Michael D. Holley
General Manager
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I
Public Utility DistriJ

TRUCKEE DONNER

:
CONSENT
To:
From:
Date:
Subject:

Board of Directors
Regina Wise
July17, 2019
Consideration for Contract Renewal with Moss Adams Auditing Firm

1 WHY THIS MATTER IS BEFORE THE BOARD
District code requires the District’s financial results to be audited annually. The audit
firm is hired by the Board and reports directly to the Board.
.

2. HISTORY
Moss Adams, LLP in 2019 was the 5th largest accounting firm in California. They
have been reporting the audit results to the Board since FYi 1 . At the June 5, 2019
Board meeting, the Board directed staff to retain Moss Adams on the Board’s behalf
for the FYi 9 audit.
3. NEW INFORMATION
Moss Adams, LLP proposal for audit services is attached (Attachment 1 ). The
proposal continues to be cost effective for the District at $53,500 for FYi 9 with the
option to renew for the FY20 and FY21 years. As a point of reference, Baker lilly
conducted the District’s audits from FY05 through FYi 0 and charged the District about
$60,000 per audit.
4. FISCAL IMPACT
Moss Adams proposal for contract renewal for the FYi 9 audit is $53,500 and included
an option to renew for FY20 and FY21 for $54,500 and $55,500, respectfully. These
amounts include not to exceed travel expenses of $6,500 for each year.
The District’s annual budgets includes audit service expenses, these amounts will be
considered in the FY20 and FY21 Budget process.
5. RECOMMENDATION
Authorize the Board President to execute a contract with Moss Adams to conduct the
FY19 annual audit, in an amount not to exceed $60,000 with a two year option for
FY20 and FY21 .

:;
Regina Wise
Finance & Accounting Manager

M&
Michael D. Holley
General Manager

Attacflment ‘I

MOSSADAMS

OPPORTUNITY
RISING
AUDIT SERVICES PROPOSAL FOR

TRUCKEE DONNER PUBLIC UTILITY DISTRICT

JulIe Desimone, Partner
Keith Simovic, Senior Manager

Moss Adams LLP
800 SW Broadway, Suite 1200
Portland, OR 97205
(503) 242-1447

Dear Board:
Our team has thoroughly enjoyed working with Truckee Donner Public Utility District
(Truckee Donner PUD) and your staff over the years and we’re so Pleased you’ve had
such a positive client experience that you asked us to re-propose on your audit
services. While providing great service and meeting your deadlines are a good basis
for a relationship, they’re not the on’y criteria you shouM consider for continuing to
work with us. ‘We urge yu to consider the following:

June 14, 2019

.

A deep bench of expertise. Within our trained industry group, we have
professionals ready to be a resource for you and your team. We have consistently,
and plan to continue to, periodically rotate our staff so that you get fresh eyes and
a new perspective on your audits throughout our service to you. Through working
with our firm you’ll also access to other specialized professionals available and
willing to provide any consulting needs you have, including IT consulting,
cybersecurity risk assessments, and performance audits.

.

Communication throughout the year. Moss Adams isn’t your once-a-year
service provider. l)uring the audit and throughout the year, we’ll continue to
solicit and encourage communication to make sure we’re up to date on your
operations and keep management apprised of new accounting pronouncements,
application of accounting policies, and new accounting and tax issues.

.

industry knowledge. The majority of our firm’s professionals dedicate their
careers to focusing on one industry. Your team has deep experience in and
knowledge of the power and utilities industry, and they’re passionate about it.

Ik)ard of i)irectors
Truckee Donner Pub’ic
Utility District
I 1570 Donner Pass Road
Truckee, CA 96161

Te remain committed to keeping Truckee Donner PUD a long-term and extremely

satisfied client of Moss Adams. Our personal promise to you is to be sure you receive
the best service Moss Adams is capable of providing. This proposal includes
information about Moss Adams, our approach to audit services, and our fee estimate.
Sincerely,

Julie I)esimone, CPA

Keith Simovic, CPA

Partner

Senior Manager

(503) 478-2101

(503) 478-2284

Iulie.desimone@mossadams.com

keith.simovic@mossadams.com
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Executive Summary
OUR COMMITMENT TO CALIFORNIA
Moss Adams has long
maintained a strong presence
in the Golden State. We
continue to add expertise to
our California teams,
relocating senior-level
practitioners from Oregon
145+
1,000+
and Washington to bolster
professionals
partners
largest
the resources we can offer in
accounting firm
key industries and service
Data a of
in California
January 2O11
areas. With its complex state
and local tax structure and maze of regulatory agencies, California presents a number of challenges to
businesses based in the state and those hoping to do business there. Moss Adams has the resources,
conveniently located offices, and technical expertise to help you navigate your way to success.

Our California
Presence

—

5th

OPEN, TIMELY, AND EFFECTIVE COMMUNICATION
Part of the value we provide to your business is a commitment to maintaining close and regular contact
with you throughout the year. We’re not once-a-year auditors who disappear for many months, only to
return in time for the next audit. We’re a constant resource for questions and advice with a quick
response time. We want you to notice a superior level of service based on your expectations—not on our
assumptions. From assisting with implementation of new accounting standards to routine phone calls
about immediate issues of concern, we’re hands-on advisors with a bias for action. We won’t keep you
waiting or wondering. Instead, we’ll take the lead in suggesting meetings with you, setting up training
sessions with your internal accounting staff, and delivering presentations to management or your board
of directors. You need proactive communications about our engagement findings. We’ll raise any issues
as we find them and not when it’s too late for you to act on them. We’ll also notify Truckee Donner PUD
right away about emerging accounting, tax, and regulatory matters or concerns, further helping to keep
surprises to a minimum.

PREMIER CLIENT SERVICE
You deserve noticeably superior, value-added services that make a difference to your bottom line. With a
client-focused service model designed for the long-term care of your business, Moss Adams can help. It
starts with a high level of partner and senior manager involvement with each engagement and a low staffto-partner ratio averaging around six to one. Also, you’ll see us more than once a year. We’ll stay in close
contact with you to discuss compliance issues; answer questions; and provide updates on new
accounting pronouncements, industry reports, and special events, It’s our top priority to return your
phone calls and resolve concerns as quickly as possible. To perform an engagement as unique as you
are, we’ll seek to understand your point of view—the history of your utility, the challenges you’ve faced,
your goals, and the strategies that have helped you succeed. This way, we can anticipate needs and
identify gaps before they become obstacles so you can grow, manage, and protect your prosperity with
confidence.

.Mass Adwns Pi()J)()Sa1ft)! ‘Irzickce T)oniwr Publit LTtilthj I)istrit,t
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Power & Utilities Expertise
Our Utility Services
Our professionals provide accounting,
tax, and consulting services for public
power generation, transmission, and
distribution markets; water;
wastewater; and solid waste utilities.
We have ongoing general audit
services in Oregon, Washington,
California, Alaska, Arizona, Colorado,
Hawaii, Idaho, Kansas, Montana, and
New Mexico, including cooperative
organizations, municipal entities, public
utility districts, mutual corporations,
joint powers entities, and independent
power producers. Our clients deal with
many of the same issues, risks,
opportunities, and constraints you do.
We’re experienced and familiar with
the terrain you face, and this makes us
more effective auditors and business
advisors.
Our utility practice professionals are
well versed in the issues pertaining to
large municipal utilities such as GASB
L:
No 62 regulatory accounting
t
environmental remediation liabilities; large construction projects of infrastructure and related issues, such
as constructionin-progress accounting, classification and tracking, capitalized interest, application of
overhead, and depreciation; and bondrelated accounts such as arbitrage liability, debt defeasance and
refundings, and covenant compliance. Virtually all of our large, public utilities face similar issues. We’ll
continue to provide Truckee Donner PUD with a dedicated team of utility-specialized professionals on
your engagement that are up to speed on all the latest trends and occurrences in your industry.

.

—

In addition to our core audit and tax services, our consulting practice offers IT, cybersecurity, business
feasibility, rate work, restructuring and workflow design, performance audits, and strategic planning. Our
clients include public utility districts, regional utility planning associations, and cooperatives.

]Woss Adams I Pr(),)()S(1tt(fl TTUCkL’€ T)()fllwr [Uhiw LTti1itj 1)istrkt
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Your Service Team
Working with the right team of professionals makes all the difference to your engagement. The team
members weve thoughtfully selected to serve your specific needs have years of power and utilities
experience. But more than that, you’ll find they bring an optimistic perspective focused on helping
Truckee Donner PUD explore and embrace emerging opportunity. Your Moss Adams team will
personally engage with your team and bring a new level of energy and enterprise to your engagement.
Keith Sirnovic, CPA, Senior Manager
-:

i9

Professional Experience
Keith has practiced public accounting since 2007. He provides assurance
services to clients in the energy, utility, and government industries. Keith
primarily works with utility companies and has significant experience in
advanced utility accounting, derivatives, and power hedging. He is a regular
presenter for the American Public Power Association and Northwest Public
Power Association on subjects including utility accounting and utility budgeting.

Keith will serve as
your engagement
reviewer.

Professional Affiliations
.

Member, American Institute of Certified Public Accountants

S

Member, Oregon Society of Certified Public Accountants

Education
.

BS, accounting, Oregon State University

]W)ss Adams Pr()I)()sa(t()r 7itkc’e f)()nflel’ IkthHc Utility I)istrkt
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Julie Desimor;e, CPA, Partner &Nationai Practice Leader, Power & Utilities
Professional Experience

Julie will serve as a
technical resource
for your
engagement.

Julie is the leader of the firms Power & Utilities Practice and has been
providing auditing, accounting, and consulting services since 2000. She serves
clients in the energy and utility industry, including enterprise funds of
governments. Some of her specific areas of focus include: advanced utility
accounting, regulatory assets and liabilities, technical auditing (including single
audits), contracting, internal control evaluation, litigation support, and
relationship management.
Julie currently serves on the firm’s training and development committee, audit
task force, and recruiting program. In addition, she serves as an AICPA peer
reviewer and is a regular speaker on technical and operational issues related
to the energy and utility industry.
Professional Affiliations
.

Member, American Institute of Certified Public Accountants

.

Member, Washington Society of Certified Public Accountants

.

Board member, Washington State University Business Advisory

.

Board member, Camp UKANDU

Education
;

BA, accounting, Washington State University

P/loss Adams Proposat/n Truckee Donner Public titility I)istrict
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Scott Simpson, CPA, Partner
Professional Experiei;ce

Scott will serve as
your quality control
review partner.

Scott has practiced public accounting since I 997, including four years at a Big
Four firm. His focus is on audits of utility and insurance companies, higher
education institutions, research institutes, not-for-profit organizations, and
governmental entities. Scott has performed audits in accordance with 0MB
Circular A-i 33 as well as program audits as required by the Department of
Education. He has prepared financial statements under GASB, FASB, and
statutory basis accounting. He has vast experience assessing, observing, and
testing internal control environments and compliance with laws, regulations,
and grant requirements. In addition to serving his clients, Scott has taught
sessions at trainings related to higher education and is involved in the firm’s
college recruiting program and other training programs. He previously served
as partner in charge of the firm’s Eugene, Oregon, office and has held various
technical leadership roles within the firm.
Professional Affiliations
.

Member, American Institute of Certified Public Accountants

,

Member, Oregon Society of Certified Public Accountants

Education
S

B$, business administration (accounting emphasis), Norwich University

Melissa Ruschefti, CPA, Senior
Professional Experience

Melissa began her career with Moss Adams in 20i6. She has experience with
recurring audit engagements and has managed all phases of an audit including
planning, control testing, fieldwork, and report preparation. She has experience
serving a variety of clients within the utility, not-for-profit, and manufacturing
industries.
Melissa will serve as
your engagement
senior staff

Professional Affiliations
.

Member, Montana Society of Certified Public Accountants

Education
.

BS, business and information technology (accounting and business
management options, Montana Tech of the University of Montana

.

MA, accounting, University of Montana

?vloss Adwns Proposal/br Trwkee 1)onner Pubik ITtility 1)istikt
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Qualjty Service and Staff
We’ll utilize audit staff who are knowledgeable about governmental accounting standards and municipal
utilities and have met and/or exceeded continuing educational requirements. We regularly change the
staff auditors assigned to your engagement and will continue to do so in order to provide you fresh eyes
and new perspectives from your audit team. Our staff and senior staff are trained in the power and
utilities industry, so even with different staff rotating onto the audit engagement from time to time, you can
be assured that the staff are experienced at auditing public utility districts and are up to speed on the
latest trends impacting the industry.
At Moss Adams, our goal is to hire and keep people who believe in, and demonstrate, a sincere passion
for excellence in their work, and a deep commitment to interacting with each and every colleague and
client with respect. This goal cannot be achieved without well-trained, highly motivated people who are
continually challenged and growing in their professional abilities. We’ve improved our capacity and
capabilities by becoming more effective at recruiting, performance feedback and coaching programs,
retaining our best people, and training a new generation of leaders.
In recent years, we’ve made progress as demonstrated by an everincreasing number of newly admitted
partners who have spent many years at Moss Adams. Our firm values emphasize a balance between
ambitious professional goals and a well-lived life. We know these values have helped us to retain quality
staff, and make us different from other firms.

P’ioss Adams Proposal/in 7r’zwkce 1)onner Pubiit: Utility I)isbict
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Client References
Hear for yourself the unique experience our cHents have in working with our firm. Were confident they’ll
share stories of how we make their lives easier, help them identify and take advantage of rising
opportunities, and guide them to increased prosperity.

EUGENE WATER &
ELECTRIC BOARD

Sue Fahey

(541) 685-7386

IMPERIAL IRRIGATION
DISTRICT

Balen Valenzuela

(760) 339-9345

TUALATIN VALLEY WATER
DISTRICT

Paul Matthews

(.503) 848-3017

PUBLIC UTILITY DISTRICT
NO I OF CLARK COUNTY

Melissa Ankeny

(360) 992-3495

pf()s5 Adams Proposatfor 7ickce i)Oflhl(T Pubht LTtility 1)istrkt
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fees
For our clients, it’s about more than the dollars you pay at the end of the day; it’s about value. Consider
both the tangible and intangible benefits of continuing to work with us. Youve received solid and timely
deliverables. But more than that, the experience you’ll have working with forward-thinking, industryspecialized professionals who work side by side with you to explore new possibilities is where you’ll see
the value. Invest in your future prosperity and experience a different style of service with us.

oo

zoai

Financial statement audit for Truckee Donner
Public Utility District for the fiscal years ending
December 31

$47,000

$48,000

$49,000

Out-of-pocket expenses

$6,500

$6,500

$6,500

Service Description

Attendance at board meetings, including:
.
Presentation of audit results
.

Communication of internal control issues

.

Management letter

Consulting, as needed

Included

Hourly rates

Fee Details
Our proposed fees are also based on a presumption that your books and records will be in good
condition and your accounting and finance staff will provide reasonable and customary assistance. The
estimate is also based on accounting and auditing standards that have been issued as of the date of this
proposal submission, which cover a range of issues on an auditor’s assessment of risk and required audit
documentation. Accounting and auditing standards can and do change, so if future changes are
significant enough to warrant it, we’ll modify our audit approach, procedures, and scope of work. Before
doing so, however, we’ll negotiate any adjustment to our fees with you.

Pvfos.s Adams IrOpf)SUtf()1 fluckee Donner’ Public Utility I)Ls’trict
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Subject

The Details

Cost Overruns

During the course of the audft, well measure our progress against our
planned budget. If situations arise that are significantly different than
our expectations, we’ll bring them to your attention immediately and
discuss various options before we proceed. Well meet weekly during
the course of fieldwork with the appropriate parties to ensure there are
open lines of communication between our organizations.

Progress Billing

Progress billings are based on hours and expenses completed at the
time of billing. Bills are due upon receipt. We reserve the right to charge
interest on accounts over 30 days past due.

Routine Phone Calls and
Emails

Our policy is to not charge for short telephone calls seeking
miscellaneous advice unless those consultations require significant
additional work or research. If a matter requires further follow-up, we’ll
discuss a fee estimate with you before incurring significant time.

Expenses

Direct travel expenses will be billed monthly as incurred and won’t
exceed the proposed travel expense amounts noted previously.

-

Minor Research and
Consultation

If we’re requested to provide minor research or consultation service,
we’ll estimate the number of hours necessary to provide the requested
services. We’ll then provide a fee quote for your approval before
commencing any work. Our lees for these services are generally at our
standard billing rates.

Asst1rUflLe, tax, and tvnsttltiiij offered throuqh PJoss Adams LLP. Inz’estnwnt advisory ser’it’s
IWOSS ACIUIflS I4ECZ1th Advisors LLC. Investment banking (Ifered through Moss .lclanzs

Capital LLC.

?vfoss Adams Il()j)()SUtt()1 ttckce i)onner Pubii tTtilitij i)istrkt
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TRUCKEE DONNER
PublicUtility District

CONSENT
To:
From:
Date:
Subject:

Board of Directors
Neil Kaufman
July 17, 2019
Consideration to Approve the Purchase of Materials for Water Utility
DCU Upgrades

1 WHY THIS MATTER IS BEFORE THE BOARD
Board authorization is required for expenditures in excess of $15,000.
.

2. HISTORY
In September 2008, the District awarded a contract for the provision of an automated
meter reading (AMR) system to cover all water customers. That system utilizes water
meters manufactured by the Neptune Technology Group in conjunction with a radio
system and software by Aclara.
The radio system consists of three main components:
Meter Transmitter Units (MTUs);
Distributed Collection Units (DCUs); and
Network Control Computer (NCC).
.

.

.

Each water meter is equipped with an MTU. At a given interval, the MTU reads the
meter and transmits the meter reading. The first generation MTUs captured meter
readings every six hours. About three years ago, the District started using an updated
MTU that is capable of capturing meter readings on an hourly basis. This updated
MTU is used for new construction and maintenance replacements. The District did
not conduct a system wide replacement of old MTUs that were functioning properly.
The MTUs are battery powered and factory sealed. When a battery fails, the entire
MTU must be replaced. Currently, there are over 13,000 MTUs in the system.
There is a network of 27 DCUs located throughout the District at a mixture of water
storage tanks, pump station buildings and dedicated utility poles. These DCUs
receive the radio transmissions from the MTUs. The data is then stored and
transmitted back to the District office once a day.
The NCC is located at the District office. It receives the meter data and stores it in a
database. Other District functions such as billing and customer service access the
database as needed.
In October 2017, the Board approved the purchase of components to upgrade 13
DCUs. The upgrades fell into three categories:

.

.

.

Communications;
Power; and
Radio Reception.

During the original construction of the system, the DCUs communicated to the NCC
using 3G cellular phone modems. Since the initial deployment of the DCUs, the
The
District has installed fiber optic cable to a number of District facilities.
communications upgrade involved replacing the cellular modems with new
communication modules allowing the DCUs to transmit data on the District’s internal
fiber network.
The District has experienced problems with the solar panels during the Winter at a
number of sites. Ice and snow can drift or build up onto the solar panels preventing
the batteries from recharging. When this occurs, District personnel must use a bucket
truck or climb a storage tank in order to clear the solar panel. This creates safety
issues and diverts staff from more valuable functions. Furthermore, the solar powered
units do not have sufficient power capacity during the Winter to function with the
remote leak detection correlators. The power upgrade involved converting the DCUs
to 1 20 VAC power where feasible.
The DCUs are equipped with a filter that blocks extraneous radio transmissions and
interference on frequencies close to that by the MTUs. The radio reception upgrade
involved replacing the filter with a higher quality filter to provide better reception by the
DCUs.
In October 2017, it was noted that the remaining 14 sites would require upgrades in
the next few years and that the Water Department would return to the Board for
3. NEW INFORMATION
As noted above, the cellular modems in the DCUs use the 3G communication
protocol. This protocol is being discontinued on December 31 201 9. Therefore, it is
necessary to upgrade the communications modules in the 14 DCUs that were not
included in the October 2017 purchase. The District has expanded the fiber optic
network to some additional sites and some of the DCUs will be connected to the
network. The remainder will receive upgraded cellular modems.
,

Conversions to 120 VAC power where feasible and installation of the higher quality
radio filters is also planned for these 1 4 DCUs.
The installation of the new parts and materials would be per[ormed by District staff.
District staff received training to perlorm this work as part of the October 2017
purchase.
4. FISCAL IMPACT
The unit price for the parts associated with each upgrade is:
.

.

.

Solar/battery to 1 20 VAC conversions =
New Ethernet communication boards =
New LTE communication boards =

$ 425.95
$3,000.00
$4,187.59

The total cost for parts and materials is estimated at $60,000, after allowing for sales tax
and some additional accessories such as mounting brackets and new antenna cables. A
ten percent change order allowance is recommended for a total amount not to exceed
$66,000.
The proposed funding source for this project is the Water Department General Fund.
Sufficient funds exist in the Water Department General Fund to cover the cost of the
project. The original budget for FY 2019 included a rate-funded pipeline replacement
project. However, the Water Department identified higher priority projects (such as
this project) and is not proceeding with a pipeline replacement project in 2019.
5. RECOMMENDATION
Authorize the General Manager to execute and agreement with Aclara for an expenditure
not to exceed $66,000 for the parts and materials and associated with the upgrade of 14
water system DCUs.

frz
Michael D. Holley
General Manager I Water Utility Director
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TRUCKEE DONNER
Public Utility District

CONSENT
To:
From:
Date:

Board of Directors
Stephen Moore

July17, 2019
Subject:Consideration to Adoptthe Wildfire Mitigation Plan

1 WHY THIS MATTER IS BEFORE THE BOARD
This item is before the Board for approval of the Wildfire Mitigation Plan (WMP) as
required by Senate Bill 901 (SB 901).
.

2. HISTORY
Staff presented a wildfire mitigation overview workshop at the Board’s regular meeting
on March 6, 201 9, followed by another workshop to discuss the draft WMP on June 5,
2019. These workshops discussed operational policies and practices to prevent,
prepare for and respond to wildfire events. At that time staff recommended proceeding
with the adoption of the WMP at the July 17th, 2019 Board meeting. The mandate of
SB 901 requires the adoption of a WMP before January 1 2020. District staff are
bringing the WMP to the Board for approval while continuing to prepare for the
upcoming fire season.
,

3. NEW INFORMATION
Staff has completed preperation of the WMP (Attachment 1) in accordance with the
requirements of SB 901 and shared it with the following key local agencies who were
given the opportunity to comment:
.
.
.
.
.

Truckee Fire Protection District;
Town of Truckee (OES);
Navada County (QES);
Placer County (QES); and
Tahoe Donner Association Forestry Department.

Northern California Power Agency (NCPA) is currently accepting proposals from
qualified vendors to perform third party review on its members WMP. Once this
process is complete, staff will procure a qualified third party to review the WMP to
ensure compliance with SB 901 Any proposed changes to the plan will be brought
before the Board and presented by the third party vendor prior to December 31 2019.
.

,

The District will review and audit the implementation of the WMP. During this process,
internally tracked statistics will be weighed to validate the effectiveness of the WMP
and data from other Electric owned utilities will be reviewed. The WMP will be brought
back to the Board for review and approval annually.

4. FISCAL IMPACT
The District’s efforts to respond to operational changes and regulatory mandates has
already had a significant fiscal impact. The full costs of SB 901 in addition to future
unfunded mandates, is unknown. The third party audit of the WMP is estimated to cost
at least $10,000. In addition, staff resource requirements to develop the WMP have
been significant.
,

5. RECOMMENDATION
Adopt the Wildfire Mitigation Plan in accordance with the requirements of SB 901.

frz
Joe Horvath
Electric Utility Director

Michael D. Holley
General Manager
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I.

OVERVIEW
A, POLICY STATEMENT

The Mission of Iruckee Donner Public Utility District (District) is to provide reliable, high quality
water and electrical power services while meeting customer demand, and to manage District
resources in a safe, open, responsible, environmentally sound manner at the lowest practical
cost.
The District strives to manage and mitigate the risk of wildfire with a holistic approach to
operating its system. The outcome of this approach is diligent stewardship of customer/owner
investment in the District as it continues to construct, maintain, and operate its electric
distribution system in a manner that minimizes the risk of catastrophic wildfire posed by its
electrical lines and equipment. The District has applied careful consideration in the
development of broad strategies to mitigate utility-posed wildfire risks while remaining consistent
with the intention of Senate Bill 901 (SB 901) and other regulatory requirements.
Although staff acknowledges different designations of Tier 3 area amongst various Fire Threat
Maps and the California Public Utilities Commission (CPUC) Fire Threat Map, for the purpose of
prioritizing and applying operational consistency, the District will apply this WMP (Plan) as though
its service area resides exclusively in Tier 3 (Exhibit A), where practicable. This methodology will
be evaluated on an annual basis and adjustments made as new or substantive information
becomes available.
The District will continue to closely coordinate with local fire and safety officials in the
development and subsequent annual review of this Plan.
B. PURPOSE OF THE WILDFIRE MITIGATION PLAN
This Wildfire Mitigation Plan (WMP or Plan) describes the range of activities the District takes to
mitigate the threat of District equipment ignited wildfires. Included in within the Plan is an
explanation of various programs, practices, and procedures the District utilizes to comply with SB
901.
This Plan is subject to direct approval by the District’s Board of Directors and is implemented by
the General Manager. This Plan complies with the requirements of Public Utilities Code Section
8387 for publicly owned electric utilities to prepare a wildfire mitigation Plan by January 1 2020,
and annually review it thereafter.
,

C. ORGANIZATION OF THE WILDFIRE MITIGATION PLAN
This Wildfire Mitigation Plan includes the following elements:
.
.

Objectives of the Plan;
Roles and responsibilities for executing the Plan;

Truckee Donner Public Utility District Wildfire Mitigation Plan
Version 1 .1
June2ó,2019
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suitable. This approach will also help determine if more cost-effective measures would produce
the same or better results.
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ROLES AND RESPONSIBILITIES
A. DISTRICT ROLES AND RESPONSIBILITIES

Truckee Donner Public Utility District
TDPUD
Customers

Board of
Directors

General
Manager
I
Electric Utility
Director

Asst. General
Manger I PlO

I
Electric
Engineering
Manager

Electric
Operations
Manager

The District utilizes a Board/General Manager reporting hierarchy.
Board members are elected at large by District customers to rotating four-year terms,
representing constituents across the District’s service territory. The Board President and Vice
President are in title; these positions are nominated and appointed by the Board annually. The
Board is responsible for adoption of all policy and delegates the operational implementation of
policy to the General Manager.
The General Manager has full operational authority of the District and operates as the Chief
Executive, reporting directly to the Board. The General Manager provides direction and
management to all District staff while implementing Board adopted policy.
The Assistant General Manager (AGM) I Public Information Officer (PlO), serves as the District’s
public liaison to outside agencies as well as responding to requests for information, including
proactively promulgating public awareness outreach or emergency information. The AGM also
assumes the operational authority of General Manager in the absence of the General Manager.

Truckee Donner Public Utility District Wildfire Mitigation Plan
Version 1 .1
June2ó,2019
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catastrophic wildfire. The District, on a case-by-case basis, has historically and will continue to
consider de-energizing a portion of its system in response to a known public safety issue or in
response to a request from an outside emergency management/response agency. Any de
energizing will be performed in coordination with District water utility staff and key local partner
agencies. The District will also monitor the evolution of PSPS implementation by other California
electric utilities to continue to refine its evaluation of this important topic.
K. TREE ATTACHMENTS (LEGACY ATTACHMENTS)
The District has legacy aftachments to trees that consist of: service drop(s); secondary
conductor(s); or, security lighting. Although these installations were permiffed pursuant to 14
CCR § 1 257, the District does not engage in this practice for new installations.
District staff is in the process of developing a recommendation and operational practices to
address these legacy attachments. The inclusive recommendation will consider the following:
.
.
.
.

Pursuant to 1 4 CCR § 1 257, the District will inspect these installations on periodic basis;
Limbing of a tree used as an attachment point(s) will be consistent with 1 4 CCR §1257;
The District may audit tree attachments on a periodic basis; and,
All new service installations will be fed from an underground source and comply with
Article L Proposed Service Requirements.
-

L.

PROPOSED SERVICE REQUIREMENTS

Since circa 1 995, District code has required most new or reconstructed developments to take
service from the District via an underground system; however, exceptions do exist in current
District Code. The District seeks to minimize the installation of overhead power lines where
practicable and will therefore, recommend an underground requirement for all electric services
and consider the following:
.
.
.
.
.

.

All new installations will be required to take service from an underground source;
Like-for-like panel replacements will be required to convert to underground service;
Upgraded panel replacements will be required to convert to underground service;
The District will not attach to trees for any reason;
The District may consider a cost-sharing program for customers that desire to convert an
existing overhead service to an underground service; and
Customer(s) receiving service via legacy tree attachment(s) will be required to comply
with Article L Proposed Service Requirements.
-

A. COVERED PRIMERY JUMPER WIRE
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The District will be implementing the use of (covered) primary jumper wire to minimize the
unintentional contact (with) wildlife. This practice will also help mitigate (the) possibility of a
flashover that may result in ignition of electrical facilities and the surrounding areas.

vI

COMMUNITY OUTREACH AND PUBLIC AWARENESS

As a key publicly-owned agency, the District has extensive relationships across all organizations
in the community. This includes direct interactions with the agencies directly responsible to fight
fires (Iruckee Fire District and Cal Fire), agencies leading emergency response efforts (Town of
Truckee, Nevada County, and Placer County), along with key public and private land-owners
(United States Forest Service, California State Parks, Tahoe Donner Association, Tahoe-Truckee
Airport District, etc.). The local agencies and land-owners work collaboratively together to
educate each other and the community. District staff regularly provide information to these
agencies including updates on fire, vegetation management requirements, and District
programs.
As the local electric and water utility, the District has robust community outreach and marketing
programs to effectively communicate with our customers and community. All Board meetings
are publically agendized and the regularly scheduled Board meetings are broadcast live on
local 1V (Fruckee Tahoe Community Television), streamed live from the District’s website
(\ .\;w.idpud;;), and archived on District’s website for access after the meeting.
The District is active in the community, attending dozens of community events each year
including: Truckee Day; Truckee Thursday’s; Tahoe Truckee Earth Day; Truckee Home Show;
Truckee Farmers Market; Truckee Block Party; and Big Truck Day. The District staffs booths, has
staff available to interact with the community, and delivers energy, water, and customer
programs directly to our customers. This includes providing information on the Districts
Vegetation Management Program, free de-energizing of customers overhead service
connections to allow them to clear defensible space while working safely, and educating the
community on the District’s overall efforts to respond to catastrophic wildfires.
The District also has robust marketing and communication efforts leveraging the website
) social medial (Facebook/Twifter/YouTube) bill stuffers print ads and digital
(
marketing. The District is a regular advertiser in the Sierra Sun, Moonshine Ink, Truckee Chamber
of Commerce, Tahoe Donner News, The Shire, and on KTKE 101 .5 local radio. In addition, the
District has a new customer lobby designed to enhance customer engagement with ready
access to customers service representatives, extensive digital media to educate customers, and
engaging displays to capture the visitors attention.
With regards to fire-related community outreach, the District has been very active promoting the
Vegetation Management Program; including the recent regulatory changes increasing the
vegetation clearances. The District sends out an annual bill insert to all customers along with
information on the website, social media, digital media, print advertising, and radio. The District
has worked with Tahoe Donner Association, which is located in a Tier 3 area and has almost half
of the District’s residential connections, to include an extensive article in the monthly Tahoe
Donner News regarding fire, vegetation management, and everyone doing their part.
District staff recently participated in a local event (Wildfire Prevention and Preparedness Town
Hall) hosted in partnership by the Nevada County Office of Emergency Services, Truckee Police
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The second metric is the number of wire-down events within The District’s service territory. For
purposes of this metric, a wire-down event includes any instance where primary distribution
conductor falls to the ground or on to a foreign object, defined as: any object not specifically
an asset of the District (i.e. phone, cable, trees, etc.).
The District will not normalize this metric by excluding unusual events, (i.e. severe storms, car
versus pole incidents, or snow unloading). However, the District will supplement this metric with a
qualitative description of any such unusual events.
B. IMPACT OF METRICS ON PLAN
The District anticipates relatively limited data will be gathered through these metrics, particularly
in the initial years. Therefore, it will be difficult to draw meaningful conclusions based on this
data. The District will evaluate modifying these metrics or adding additional metrics in future
years as more data becomes available and situational awareness continues to improve.
C. MONITORING AND AUDITING THE PLAN
This Wildfire Mitigation Plan is subject to review by the District’s Board of Directors. The District will
present this Plan to its Board on an annual basis. Additionally, a qualified independent evaluator
will present a report on this Plan to the District’s Board.
The Electric Utility Director, or designee, will at least, on a semi-annual basis, update the General
Manager regarding the Plan’s implementation, identified deficiencies or recommendations for
updating.
D. IDENTIFYING AND CORRECTING DEFICIENCIES IN THE PLAN
Achieving a robust, all-encompassing plan to mitigate wildfire risk is the primary objective of this
document. Staff have the role of vetting current procedures and recommending changes or
enhancements to build upon non-optimized strategies in the Plan. Either due to unforeseen
circumstances, regulatory changes, emerging technologies, or other rationales, deficiencies
within the Plan will be sought out and reported to the Board in the form of an updated Plan on
an annual basis.
The Electric Utility Director, or their designee, will be responsible for spearheading discussions on
correcting deficiencies when updating the Plan for its annual presentation to the Board. All
stakeholders are empowered to suggest improvement opportunities, including, but not limited
to: field crews; management; auditors; fire safety professionals; and, members of the public.
E. MONITORING THE EFFECI1VENESS OF INSPECTIONS
The District currently utilizes General Orders 95 (G095) and 165 (G0165), respectively, as its guide
to inspect its system. Field staff routinely patrol the service territory and correct deficiencies as
they are encountered. The District tracks deficiencies that are repaired upon discovery within its
Geographical Information System (GIS) and consistent with the guidelines of GO 95 and 165,
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State ofCalifornia

-

Public Utilities Commission

Exhibit A

cPuC

Fire-Threat Map

Adopted by CPUC January i,

201$

The data portrayed in the CPUC Fire-Threat Map were developed under Rulemaking 15-05-006,
following procedures in Decision (D.) 17-01-009, revised by D17-o6-o24, which adopted a work plan for
the development ofa utility High Fire-Threat District (HFTD) for application ofenhanced fire safety
regulations.The aforementioned decisions ordered thatthe HFTD be comprised oftwo individual map
products. One ofthose map products isthis CPUC Fire-Threat Map.The CPUC Fire-Threat Map depicts
areas where enhanced fire safety regulations found in Decision 17-12-024 will apply. The final CPUC FireThreat Map was submitted to the Commission via a Tier a Advice Letter that was adopted by the
Commissions Safety and Enforcement Division (SED) with a disposition letter on January ig, 2018. All
data and information portrayed on the CPUC Fire-Threat Map are for the expressed use called out in
D.17-12-o24, and any other use ofthis map are not the responsibility or endorsed by the Commission or
iVs supporting Independent ReviewTeam.
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For more information about the data and map depicted,
or other matters related to utility wildfire safety,
please contactTerrie Prosper atIerrie.Prosper@cpuc.ca.gov

Basemap sourced from ESRI (World Oceans).
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General Order 95
Section III
Requirements for All Lines
35

Vegetation Management
Where overhead conductors traverse trees and vegetation, safety and reliability of
service demand that certain vegetation management activities be performed in order
to establish necessary and reasonable clearances the minimum clearances set forth in
Teo[ I sJ3flQ_I::, measured between line conductors and vegetation under
i E for tree trimming
normal conditions7 shall be maintained (Also see
guidelines.) These requirements apply to all overhead electrical supply and
communication facilities that are covered by this General Order, including facilities on
lands owned and maintained by California state and local agencies.
When a supply or communication company has actual knowledge, obtained either
through normal operating practices or notification to the company, that dead, rotten
or diseased trees or dead, rotten or diseased portions of otherwise healthy trees
overhang or lean toward and may fall into a span of supply or communication lines,
said trees or portions thereof should be removed.
Communication and electric supply circuits, energized at 750 volts or less, including
their service drops, should be kept clear of vegetation in new construction and when
circuits are reconstructed or repaired, whenever practicable. When a supply or
communication company has actual knowledge, obtained either through normal
operating practices or notification to the company, that its circuit energized at 750
volts or less shows strain or evidences abrasion from vegetation contact, the
condition shall be corrected by reducing conductor tension, rearranging or replacing
the conductor, pruning the vegetation, or placing mechanical protection on the
conductor(s). For the purpose of this rule, abrasion is defined as damage to the
insulation resulting from the friction between the vegetation and conductor. Scuffing
or polishing of the insulation or covering is not considered abrasion. Strain on a
conductor is present when vegetation contact significantly compromises the structural
integrity of supply or communication facilities. Contact between vegetation and
conductors, in and of itself, does not constitute a nonconformance with the rule.
Note:

Revised 1inuary 13, 2OO6jyPecision No. 05-01-030,

_;9 and jjjjyJ2, 2012 by Decison No. 12-01-032
EXCEPTIONS:
(1)

requirements do not apply to conductors, or aerial cable that complies
with RllL51A:C, energized at less than 60,000 volts, where trimming or
removal is not practicable and the conductor is separated from the tree with
suitable materials or devices to avoid conductor damage by abrasion and
grounding of the circuit through the tree.

(2)

Rule 35 requirements do not apply where the supply or communication
company has made a “good faith” effort to obtain permission to trim or remove
vegetation but permission was refused or unobtainable. A “good faith” effort

shall consist of current documentation of a minimum of an attempted personal
contact and a written communication, including documentation of mailing or
delivery. The written communication may include a statement that the
company may seek to recover any costs and liabilities incurred by the company
due to its inability to trim or remove vegetation. However, this does not
preclude other action or actions from demonstrating “good faith”. If permission
to trim or remove vegetation is unobtainable and requirements of exception 2
are met, the company is not compelled to comply with the requirements of
exception 1.

(3)

Note:

The Commission recognizes that unusual circumstances beyond the control of
the utility may result in nonconformance with the rules. In such cases, the utility
may be directed by the Commission to take prompt remedial action to come
into conformance, whether or not the nonconformance gives rise to penalties or
is alleged to fall within permitted exceptions or phase—in requirements.

F No. SU—15, pfm12eLO, 1996 by Dydon No. 9%O9—O97
and J;nuarv 23. 1997 by Decision No. 97—01—044.

(4)

Mature trees whose trunks and major limbs are located more than six inches,
from
but less than the clearance required by I?
primary distribution conductors are exempt from the minimum clearance
requirement under this rule. The trunks and limbs to which this exemption
applies shall only be those of sufficient strength and rigidity to prevent the trunk
or limb from encroaching upon the six—inch minimum clearance under
reasonably foreseeable local wind and weather conditions. The utility shall bear
the risk of determining whether this exemption applies, and the Commission
shall have final authority to determine whether the exemption applies in any
specific instance, and to order that corrective action be taken in accordance
with this rule, if it determines that the exemption does not apply.
.

Note:

AddedOctober 22, 1997 by Decision No. 97—10—056
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Clearance of Poles, Towers and Structures from Railroad Tracks
The following are guidelines to Rule 35
The radial clearances shown below are recommended minimum clearances that
should be established, at time of trimming, between the vegetation and the energized
conductors and associated live parts where practicable. Reasonable vegetation
management practices may make it advantageous for the purposes of public safety
or service reliability to obtain greater clearances than those listed below to ensure
compliance until the next scheduled maintenance. Each utility may determine and
apply additional appropriate clearances beyond clearances listed below, which take
into consideration various factors, including: line operating voltage, length of span,
line sag, planned maintenance cycles, location of vegetation within the span, species
type, experience with particular species, vegetation growth rate and characteristics,
vegetation management standards and best practices, local climate, elevation, fire
risk, and vegetation trimming requirements that are applicable to State Responsibility
Area lands pursuant to Public Resource Code Sections 4102 and 4293.

.

Voltage of Lines

Case Case
l3ofl4of
Table Table
1
1

Radial clearances for any conductor of a line
4feet 12
operating at 2,400 or more volts, but less than
feet
72,000 volt
Radial clearances for any conductor of a line
20
operating at 72,000 or more volts, but less than
6 feet
ee
110,000volts
Radial clearances for any conductor of a line
30
operating at 110,000 or more volts but less than
feet feet
300,000 volts
Radial clearance for any conductor of a line operating
15
30
feet feet
at 300,000 or more volts
.

Note: Added November 6 1992 by Resolution SU—15 and revised September 20, 1996 by Decision No. 9
—09—097 , August 20. 2009 by Decision No. O9O8-O29, jjjji12. 2012 by Decision No. 12O1-O32,
December 21, 2017 by Decision 17-12-024.
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(1)

Patrol inspections in rural areas shall be increased to once per year in Extreme and Very High Fire Threat Zones
in the following counties Imperial, Los Angeles, Orange, Riverside, Santa Barbara, San Bernardino, San Diego,
and Ventura. Extreme and Very High Fire Threat Zones are designated on the Fire and Resource Assessment
Program (FRAP) Map prepared by the California Department of Forestry and Fire Protection or the modified
FRAP Map prepared by San Diego Gas & Electric Company (SDG&E) and adopted by Decision 12-01-032 in
Phase 2 of Rulemaking 08-11-005. The fire-threat map is to be used to establish approximate boundaries and
Utilities should use their own expertise and judgment to determine if local conditions require them to adjust the
boundaries of the map.

Note:

This General Order does not apply to cathodic protection systems associated with natural gas facilities.

Note:

For the purpose of implementing the patrol and detailed inspection intervals in Table 1 above, the term “year”
is defined as 12 consecutive calendar months starting the first full calendar month after an inspection is
performed, plus or minus two full calendar months, not to exceed the end of the calendar year in which the
next inspection is due.
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Reporting and Resolution of Safety Hazards Discovered by Utilities

For purposes of this rule, “Safety Hazard” means a condition that poses a significant
threat to human life or property.
A. Resolution of Safety Hazards And General Order 95 Nonconformances
(1)

a) Each company (including utilities and CIPs) is responsible for taking
appropriate corrective action to remedy Safety Hazards and
nonconformances posed by its facilities.
b) Upon completion of the corrective action, the company’s records shall
show, with sufficient detail, the nature of the work, the date, and the
identity of persons performing the work. These records shall be preserved
by the company for at least ten (10) years and shall be made available to
Commission staff upon 30 days notice.
c) Where a communications company’s or an electric utility’s actions result
in GO nonconformances for another entity, that entity’s remedial action will
be to transmit a single documented notice of identified nonconformances to
the communications company or electric utility for compliance.

(2)

a) All companies shall establish an auditable maintenance program for their
facilities and lines. All companies must include a timeline for corrective
actions to be taken following the identification of a Safety Hazard or
nonconformances with General Order 95 on the company’s facilities.
The auditable maintenance program shall prioritize corrective actions
consistent with the priority levels set forth below and based on the
following factors, as appropriate:
.
.
.
.
.
.

Safety and reliability as specified in the priority levels below;
Type of facility or equipment;
Location, including whether the Safety Hazard or nonconformance is
located in the High Fire-Threat District;
Accessibility;
Climate;
Direct or potential impact on operations, customers, electrical
company workers, communications workers, and the general public.

There shall be 3 priority levels.
(i)

Level 1:

.
.

(ii)

Immediate safety and/or reliability risk with high probability
for significant impact.
Take action immediately, either by fully repairing the
condition, or by temporarily repairing and reclassifying the
condition to a lower priority.

Level 2:
.
.

Variable (non-immediate high to low) safety and/or reliability
risk.
Take action to correct within specified time period (fully
repair, or by temporarily repairing and reclassifying the
condition to a lower priority).

Time period for correction to be determined at the time of
identification by a qualified company representative, but not to
exceed: (1) six months for nonconformances that create a fire
risk located in Tier 3 of the High Fire-Threat District; (2) 12
months for nonconformances that create a fire risk located in
Tier 2 of the High Fire-Threat District; (3) 12 months for
nonconformances that compromise worker safety; and (4) 59
months for all other Level 2 nonconformances.
(iii)

Level 3:
.
.

Acceptable safety and/or reliability risk.
Take action (re-inspect, re-evaluate, or repair) as
appropriate.

b) Correction times may be extended under reasonable circumstances,
such as:
.
.
.
.
.

(3)

Third party refusal
Customer issue
No access
Permits required
System emergencies (e.g. fires, severe weather conditions)

Companies that have existing General Order 165 auditable inspection and
maintenance programs that are consistent with the purpose of Rule 18A
shall continue to follow their General Order 165 programs.

B. Notification of Safety Hazards
If a company, while performing inspections of its facilities, discovers a safety
hazard(s) on or near a communications facility or electric facility involving another
company, the inspecting company shall notify the other company and/or facility
owner of such safety hazard(s) no later than 10 business days after the discovery.
To the extent the inspecting company cannot determine the facility
owner/operator, it shall contact the pole owner(s), who shall be responsible for
promptly notifying the company owning/operating the facility with the safety
hazard(s), normally not to exceed five business days after being notified of the
safety hazard. The notification shall be documented and such documentation must
be preserved by all parties for at least ten years.

Note: Each pole owner must be able to determine all other pole owners on poles
it owns. Each pole owner must be able to determine all authorized entities that
attach equipment on its portion of a pole.
Note; Added August 20, 2009 by Decision No. 09-08-029 and revised January 12, 2012 by Decision No. 12-01212Z b PcIsjon No. 17-12-024.
032,
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TRUCKEE DONNER
Public Utility District

CONSENT
To:
From:
Date:
Subject:

Board of Directors
Steven Poncelet
July17, 2019
Consideration of approval of a Memorandum of Understanding
Regardingthe Tahoe Sierra IRWM Plan

1 WHY THIS MATTER IS BEFORE THE BOARD
Approval of a Memorandum of Understanding (MOU) regarding the Tahoe Sierra
Integrated Regional Water Management (IRWM) Plan requires Board action.
.

2. HISTORY
District staff have been active in the Tahoe-Sierra IRWM group since 2008. The
regional group is one of many across California that have been formed to
collaboratively pususe State funding for water related projects. In many cases, it is a
requirement to be a formal member of a IWRM group to be eligible for State funding
and grants. To date, the District has applied for funding for a variety of water projects
but have not yet been awarded anyfunding. Accessing State fundingthrough the
Tahoe Sierra IRWM group requires executing a MOU which the District has not done.
3. NEW INFORMATION
The Tahoe-Sierra IRWM group is eligible for some State funding for water
conservation projects and a portion ($250,000) has been allocated to the District.
District staff have identified a project, working collaboratively with the Truckee Donner
Recreation and Parks District (TDRPD) and the Tahoe Truckee Airport District, to
replace the end-of-life irrigation system at the community Ponderosa Golf Course.
The project, which would be run by TDRPD, is estimated to cost $1 Million of which the
State grant would cover $250,000.
This project would have significant water conservation benefits along with some
energy savings due to reduced pumping and water use. The energy savings would be
eligible for existing District energy efficiency rebates and the Board approved a
$20,000 energy efficiency rebate for this potential project at the April 3, 2019 Board
meeting.
There would also be other environmental benefits due to the location of the golf
course next to the Truckee Wetlands Complex. The Truckee Wetlands Complex runs
from Hilltop, through the District’s property by the Rodeo Grounds, and eventually into
the Truckee River. The Truckee River Watershed Council, with surort from the

District and other local agencies, has been conducting restoration work on the
complex including the District’s property.
The District, to access the State water grant funds, must formally join the Tahoe Sierra
IRWM by executing the MOU. The MOU, essentially, requires collaboration amongst
the signatories but does not abridge any decision-making authority nor is it an
obligation of funds. There are almost 20 current signatories to the MOU including:
Town of Truckee; Truckee River Watershed Council; Placer County; Tahoe City PUD;
North Tahoe PUD; and South Tahoe PUD. District staff believe, should there be any
future funding for the significant unfunded State water conservation mandates, all or
the vast majority of these State funds would be available only through the IRWM
groups.
The MOU has been reviewed by District Counsel and is included as Attachment 1.
4. FISCAL IMPACT
There is no direct fiscal impact to the District in executing the MOU. If successful in
securing the $250,000 grant, this would be a pass-through to TDRPD. There has
been limited District staff and Counsel time in reviewing the MOU and workign with the
Sierra-Tahoe IRWM group.
5. RECOMMENDATION
Authorize the General Manager to execute the Tahoe Sierra Integrated Regional
Water Management Plan Memorandum of Understanding as approved to form by
District Counsel.
,1,
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Steven Poncelet
Public Information & Strategic Affairs Directoi

M
Michael D. Holley
General Manager

ATTACHMENT1

Memorandum of Understanding (MOU)
Regarding the Tahoe Sierra IRWM Plan
(integrated Regional Water Management
Plan)
1. PurposeofMOU
The signatories of this Memorandum of Understanding (MOU) recognize the value
of coordinating water management, planning and implementation activities with the
Tahoe Sierra Integrated Regional Water Management Plan Region (Region) as
shown in Exhibit A.
This MOU is in reference to the intent ofthe IRWM Pr4ogram to encourage
integrated regional strategies for management of water resources and to
provide a mechanism to apply forfunding, through competitive state and
federal grants, for projects that protect communities from drought, protect and
improve water quality, and improve local water security.
This MOU facilitates the implementation of the Tahoe Sierra Integrated Regional
Water Management Plan (IRWM Plan), a set of coordinated strategies for
management of water resources and for the implementation of projects that
protect our Tahoe Sierra communities from drought, protect and improve water
quality and improve local water security.
2 Goals of IRWM Plan
Water management goals within the Tahoe Sierra IRWM Plan include but are not
limited to:
.
.
.
.

.
.
.

.

Aligning with ongoing IRWM requirements
Supporting and improving local and regional water supply reliability;
Reducing conflict between water users and resolving water rights disputes;
Contributing measurably to the long-term attainment and maintenance of
water quality standards;
Eliminating or significantly reducing pollution in impaired waters
Restoring and protecting sensitive habitat areas;
Coordinate with the Lahontan Regional Water Quality Control Board Basin
Plan;
Implementing non-point source (NPS) pollution plans.

The 2014 Revised Tahoe Sierra IRWM Plan can be found at
(http://tahoesierrairwm.com/). All future revisions ofthe Tahoe Sierra IRWM Plan
will also be posted at this location.
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The implementation projects as chosen by all the agencies are listed in the
IRWM Plan. These projects have been evaluated and ranked in implementation
order by all members of the Tahoe Sierra IRWM. It is expected the signatories of
this MOU will apply for available funding. Stakeholders and project proponents
will be invited at least once every two-years to submit additional projects for
consideration to be included in the IRWM Plan or provide updates to projects
already included in the IRWM Plan, without formal amendment of the IRWM
Plan.
3.

Mutual Understandings

This MOU does not abridge any decision-making authorities of any signatory.
The Tahoe Sierra IRWM Plan and implementation guidelines developed under this
MOU will not conflict with any legal oblation of any signatory, including those
under contracts, licenses, permits, regulations and statutes.
This MOU is not an obligation offunds, and does not control or limit pursuit of
funding for any future project of any signatory.
It is expected that signatories to this MOU will contribute staff time necessary to
meetthe goals ofthis MOU.
4. Withdrawal from the MOU
Any party to the MOU may end its participation by providing written notice to the
partnership lead at their normal business address.
5. Signatories to the MOU
MOU Signatories: The signatories to this MOU represent a spectrum of public
agencies, special districts, non-profit organizations and education instutions
throughout the Tahoe Sierra region.
The signatories ofthis MOU will:
.
.
.
.
.
.

Fostera collaborative water management planning environment;
Promote integration ofwater management across geographies ofthe region;
Recommend priorities for implementation projects;
Cooperatively apply for and obtain funding for implementation projects;
Revise and update the Tahoe Sierra IRWM Plan as needed;
Communicate the best available information to decision makers, stakeholders
and the public

We the undersigned adopt the Tahoe Sierra IRWM Plan and will actto implement it
to the best of our ability in compliance with applicable legal requirements.
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Future signatories to this agreement are welcome, and signatories to this MOU are
active until written notice to end the participation of the agency has been received
by the partnership lead. This MOU supersedes prior MOUs.
This MOU may be executed by submittal of indMdual signature pages that when
combined, shall constitute a single instrument. The signatories to this MOU
represent that they have the authority to bind their respective agency to this MOU.
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IRUCKEE DONNER
District

Board of Directors
Regina Wise
July17, 2019
Consideration for the District to Proceed in Forming of the Truckee
Tahoe Housing Agency Joint Powers Authority

1 WHY THIS MATTER IS BEFORE THE BOARD
This item is before the Board to consider the District’s participation in forming the
Truckee Tahoe Workforce Housing Agency, a proposed Joint Powers Authority (JPA)
comprised of the Tahoe Forest Hospital District, Tahoe Truckee Unified School
District, Truckee Tahoe Airport District and Truckee Donner Public Utility District as
founding members.
.

2. HISTORY
On December 5, 2018, staff conducted a workshop with the Board discussing
participation in a JPA for employee housing. The Boards direction to staff was to
continue to pursue this opportunity as employee housing in the District is a known
issue.
3. NEW INFORMATION
In January 2019, the four agencies engaged Municipal Resource Group
assist in the evaluation of the feasibility of creating a JPA to support
housing for the agencies’ respective needs. In California, a JPA is one
which public agencies collaborate in the pursuit of a common objective
scope of each of the individual agencies’ missions.

(MRG) to
workforce
means by
within the

MRG conducted an initial assessment of the agencies and concluded that a JPA could
advance the workforce housing needs of each of the agencies. MRG also retained
legal counsel to evaluate whether the proposed structure was legally viable. A draft
JPA Term Sheet (Attachment 1) was developed by MRG in collaboration with the
agencies staff and legal counsel. A representative from MRG will be at the Board
Meeting to present the work to date.
The draft JPA Term Sheet was developed to provide the JPA flexibility in responding
to opportunities to acquire workforce housing for agency employees. Each of the
agencies Boards have been presented these documents as follows:
.
Truckee Tahoe Airport District June 26, 2019;
.
Tahoe Forest Hospital District June 27, 2019;
.
Tahoe Truckee Unified School District July 1 0, 201 9; and
.
Truckee Donner Public Utility District July 17, 2019 (Tonight)
-

-

-

-

All of the agencies that have been presented with the documents to date have
approved the draft JPA Term Sheet and provided direction to staff to proceed with the
development of JPA formation.
This unique opportunity to parter with other agencies for housing brings a lot of
potential benefits in regards to housing to the District. Some of the highlights include:
.
The JPA shifts liability away from the District in regards to managing and
maintaining housing;
.
The structure of the JPA provides flexibility within the group on sharing units for
various reasons; and
.
The JPA structure allocates an equal vote to all members.
Attachment 2 is the memorandum from legal counsel retained by MRG, Richards &
Watson Gershon (RWG), a San Francisco based law firm with significant JPA
experience. The scope was to provide legal advice regarding the creation of a JPA.
RWG evaluated each of the proposed Member Agencies’ respective formation
documents and prepared the attached memo. The memo addresses key legal
questions related to the formation of the proposed JPA. RWG also reviewed and
assisted in finalizing the draft JPA Term Sheet.
Attachment 3 is draft first year work program. Once formed, the Board of the JPA
would establish goals, objectives and work programs. Staff is not requesting funding
to support the establishment of the JPA in this action. If the proposed Member
Agency Boards direct staff to develop formation documents, when the formation
documents are returned to the boards a request for seed funding will also be
presented at that time.
Initial seed funding has been discussed among the Agencies. A preliminary estimate
of first year seed funding is $300,000. This funding would cover costs of a manager,
legal/audit/accounting fees and project based analysis of workforce housing
opportunities. A proposed allocation of the first year seed funding among the Member
Agencies would be presented to the four boards when the boards consider approval of
the JPA formation documents.
If the Board directs staff to proceed to develop formation documents, staff will work
with MRG, legal counsel and the other Member Agencies to incorporate input from the
respective Boards and develop the JPA formation documents. It is anticipated that
the JPA formation documents will be presented to the Member Agency Boards for
consideration in the fall 2019.

4. FISCAL IMPACT
The District’s investment in these efforts to date is less than $1 0,000. Future annual
expenditures will be better solidified and included at a furture Board meeting. This
expense is currently not included in the FY19 Approved Budget but would be included
in the proposed FY20 and FY21 Budget currently being compiled.

5. RECOMMENDATION
1 ) Authorize the General Manager to execute documents related to the development
of a JPA formation;
2) Authorize expenditures of a not to exceed about of $20,000 for FY19 for the
formation of the JPA.

/
Regina Wise
Finance & Accounting Manager

Michael D. Holley
General Manager

Attachment I

Joint Powers Agreement (JPA)
Between Tahoe Truckee Unified School District, Tahoe Forest Hospital District, Truckee
Tahoe Airport District and Truckee Donner Public Utility District
Term Sheet
RECITALS
The JPA is based upon the following:
The Member Agencies, desirous of improving the quality and level of workforce housing
available for their employees through the sharing of resources and expertise hereby establish a
Joint Powers Authority entitled the Truckee Tahoe Workforce Housing Agency.
1.

PURPOSE

The purpose of the JPA is to support and promote the development of workforce housing for
Member Agencies within the boundaries of the Member Agency jurisdictions. The JPA may
acquire, develop or contract for workforce housing for Member Agencies and support housing
programs that provide workforce housing to Member Agency employees.
2.

DEFINITIONS

A list of Defined Terms in this Agreement will be developed and included in the Final JPA
Agreement.
3.

ESTABLISHMENT OF THE JPA

Separate Legal Entity. The JPA, as a joint powers authority is a separate entity
3. 1
from the Member Agencies and is responsible for the administration of this Agreement.
Filing of Notices with Secretary of State and County Clerk. Within thirty
3.2
(30) days after the effective date of this Agreement, the JPA shall cause a notice of this
Agreement to be prepared and filed with the office of the California Secretary of State and the
State Controller containing the information required by California Government Code
Section 6503.5.
Within seventy (70) days after the effective date of this Agreement, the JPA shall cause a
statement of the information concerning the IPA, required by California Government Code
Section 5305 1 to be filed with the office of the California Secretary of State, the El Dorado
County County Clerk, the El Dorado County Local Agency Formation Commission (LAFCO),
the Placer County County Clerk, the Placer County LAFCO, the Nevada County County Clerk
and the Nevada County LAFCO stating the facts required to be stated pursuant to subdivision
(a) of Government Code Section 53051.
,

99904-0052\2303962v1 .doc

June 4, 2019

4.

TERM

The Agreement shall become effective when all Member Agencies have executed the
Agreement. The Agreement will be effective until dissolved through procedures outlined in this
document.

5.

POWERS AND OBLIGATIONS OF AUTHORITY

General Powers. The JPA shall have the power in its own name to exercise any
5. 1
and all common powers of its Member Agencies and such additional powers accorded to it by
law reasonably related to the purposes ofthe IPA, including, but not limited to, the powers to:
Acquire, lease, construct, own, manage, maintain, dispose of or operate
a.
(subject to the limitations herein) any buildings, works or improvements within the boundaries of
the Member Agencies deemed necessary by the Board to provide workforce housing on or off
Member Agency properties;
Acquire, hold, manage, maintain, or dispose of any other property within
b.
the boundaries of the Member Agencies by any lawful means, including without limitation gift,
purchase, lease, lease-purchase, license, eminent domain or sale to support the development of
workforce housing for Member Agencies;
c.
Develop programs that provide member agency employees the ability to
affordable rental housing that may not be owned or operated by the
or
access
housing
acquire
JPA;
Seek, receive and administer funding from any available public, nond.
profit, foundation or private source, including grants or loans under any available Federal, State
and local programs for assistance in achieving the purpose of the JPA;
e.

Make and enter into other contracts;

f.

Employ agents, officers and employees;

Incur all authorized debts, liabilities, and obligations, including issuance
g.
and sale of bonds, notes, certificates of participation, bonds authorized pursuant to the Mello
Roos Local Bond Pooling Act of 1985, California Government Code Sections 6584 et seq. (as it
now exists or may hereafter be amended) or any other legal authority common to the Members or
granted to the IPA and such other evidences of indebtedness, subject to the limitations herein to
accomplish the stated purposes and objectives of the JPA;
Receive gifts, contributions and donations of property, funds, services and
h.
other forms of financial or other assistance from any persons, firms, corporations or
governmental entities;
i.

Sue and be sued in its own name;
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Seek the adoption or defeat of any Federal, State or local legislation or
regulation necessary or desirable to accomplish the stated purposes and objectives of the JPA;

j.

Adopt rules, regulations, policies, bylaws and procedures governing the
k.
operation ofthe JPA;
To invest money pursuant to California Government Code Section 6505.5
1.
that is not required for the immediate necessities of the JPA, as the JPA determines is advisable,
in the same manner and upon the same conditions as local agencies, pursuant to Section 53601 of
the California Government Code as it now exists or may hereafter be amended;
m.

Carry out and enforce all the provisions of this Agreement; and

Exercise all other powers not specifically mentioned herein, but common
n.
to Member Agencies, and authorized by California Government Code Section 6508 as it now
exists or may hereafter be amended.
Specific Powers and Obligations. The JPA shall have the power in its own name
5.2
to exercise the following specific powers and obligations to:
Conduct an audit of the records and accounts of the JPA annually by an
a.
accountant and copies of such audit report shall be filed with the
public
certified
independent
State Controller, the County Auditor, and shall be provided to the Member Agencies no later
than fifteen (1 5) days after receipt of such audit reports by the JPA.
Use any statutory power available to it for issuance and sale of any
b.
revenue bonds or other evidences of indebtedness necessary or desirable to finance the exercise
of any power of the JPA.
The debts, liabilities and obligations of the JPA shall not be the debts,
c.
liabilities and obligations of the Member Agencies but only of the JPA; and
Defend, hold harmless and indemnify, to the fullest extent permitted by
d.
law, each Member Agency from any liability, claims, suits or other actions.

6.

BOARD OF DIRECTORS

IPA Governing Board. The JPA shall be governed by a Board of Directors
6. 1
consisting of one (1) voting representative and one (1) alternate from each Member Agency.
Alternate shall serve in the absence of the Board Member for the agency they represent.
Alternates have no voting power other than when serving for an absent Board Member.
Qualifications. JPA Board members shall be the chief executive officer or
6.2
general manager of the Member Agency or that official’ s designee.
Board Officers. The Board shall annually select one of its members to serve as
6.3
Chair and one member as Vice Chair.
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If the Chair is unable to continue serving on the Board, then the Vicea.
Chair shall become Chair. A new Vice Chair will then be selected from another Member
Agency.
If the Vice Chair is unable to continue serving on the Board, a new Vice
b.
Chair will be selected.
The Chair shall preside over all meetings of the Board and perform such
c.
other duties as may be imposed by the Board in accordance with law and this Agreement.
The Vice-Chair shall preside over all meetings of the Board in the Chair’s
d.
absence and perform such other duties as may be imposed by the Board in accordance with law
and this Agreement when the Chair is absent.
Additional Officers and Consultants. The Board may appoint any additional
6.4
officers deemed necessary or desirable. The Board may also retain such consultants or
independent contractors as may be deemed necessary.
Bonding Requirements. The officers or persons designated to have charge of,
6.5
handle, or have access to any funds or property of the JPA shall be so designated and empowered
by the Board. Each such officer or person may be required to file an official bond with the JPA
in an amount established by the Board.
Subcommittees. The Board may create permanent or ad hoc subcommittees to
6.6
give advice to the Board on such matters as may be referred to such subcommittee by the Board.
Meetings. The Board shall hold publicly noticed meetings. The Board shall meet
6.7
no less than two times per year. Meetings shall be conducted and noticed in accordance with the
provisions of the Ralph M. Brown Act.
6.8
business.
6.9

Quorum. Three Board Members shall constitute a quorum for transaction of JPA

Voting. All voting powers of the JPA shall reside in the Board.

6. 10 Required Votes for Board Actions. My action of the Board shall require an
affirmative vote of a majority of the Directors on the entire Board, except the following actions
shall require a unanimous vote of the Board:
a.

Adding new member agencies.

b.

Issuing bonds or other forms of indebtedness.

c.

Approving commencement of eminent domain.

d.

Termination of this Agreement and dissolution of JPA.
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6. 1 1 Approval of Annual Budget. Prior to April 1 each year, the designated Manager
and present a proposed budget to the Board for its review and approval. Prior to
prepare
shall
July 1 of each year, the Board shall approve the final budget for the following fiscal year.
6. 12 Rules. The Board may adopt from time to time such bylaws, rules, and
regulations for the conduct of meetings of the Board and of the affairs of the JPA.
6. 13 Minutes. The Secretary shall cause minutes of all meetings of the Board to be
drafted. Upon approval by the Board, such minutes shall become a part of the official records of
the JPA.
6. 14

Conflicts of Interest.

California Political Reform Act. Board members shall be considered
a.
within
the meaning of the California Political Reform Act of 1974, as
“public officials”
amended, and its regulations, for purposes of financial disclosure, conflict of interest and other
requirements of such Act.
Levine Act. Board members are “officials” within the meaning of
b.
California Government Code Section 84308 ( the “Levine Act”) and subject to the restrictions of
such act on the acceptance, solicitation or direction of contributions.
6. 15 Dispute Resolution. Should any dispute among the Member Agencies arise out of
this Agreement and should the Member Agencies be unable to resolve the dispute, the Member
Agencies shall, at the written request of any Member Agency, meet in mediation and attempt to
reach a resolution with the assistance of a mutually acceptable mediator.

7.

POWERS AND DUTIES OF GOVERNING BOARD

Powers and Duties. Describes the powers and duties of the Board of Directors.
7. 1
Examples of powers include:
a.

Review and recommend an annual budget to the Member Agencies for

b.

Make and enter into contracts or sub-contracts;

c.

Incur debt, liabilities and obligations on behalf of the JPA as authorized by

a.

Invest JPA funds pursuant to the investment policy ofthe JPA;

approval;

law;

Appoint the Treasurer to have custody over all JPA funds (may be
e.
Treasurer of one of member agencies);
Receive contributions, donations or grants of property, funds, services, or
f.
other forms of assistance from any source;
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Coordinate JPA activities with other Joint Powers Authorities or public
g.
agencies established for similar purposes in pursuing the common purposes set forth above;
h.

Appoint a Legal Advisor for the JPA;

Appoint, suspend and or terminate the Manager or enter into and terminate
i.
agreements for Management Services; and

j.
8.

Appoint Secretary.

OPERATIONS AND FACILITIES

Principal Office. The principal physical office of the JPA shall be established by
8. 1
Board resolution at one of the Member Agencies offices or at another suitable location.
8.2
Assumption ofResponsibilities by the JPA. As soon as practicable after the
effective date of this Agreement, a notice of an organizational meeting of the Board shall be
published. During the first meeting the Board shall designate a Manager or engage Management
Services.
Delegation of Authority; Transfer of Records, Accounts, Funds and Property.
8.3
The JPA shall establish procedures by which it may receive the transfer of records, accounts,
funds or property from Member Agencies or other entities.
Use of JPA Facilities. Prior to the development or acquisition of any property by
8.4
the JPA a specific program designating the access to residential units by member agencies shall
be established. The access to units shall be established in an equitable manner (e.g. proportional
to the value of assets contributed to the development).
9.

EMPLOYEE RELATIONS

Status ofEmployees ofthe JPA. Ifthe JPA hires employees, none of the
9.1
employees of the JPA shall be deemed to be employed by any Member Agency or to be subject
to any of the requirements of such Member Agency by reason of their employment by the JPA.
Employee Relations. If the JPA hires employees, the Board shall maintain
9.2
Employer-Employee Relations Procedures and Personnel Rules and Regulations applicable to
the IPA.
10.

MANAGER OF THE JPA

10. 1 Powers and Duties. The JPA Board shall appoint a Manager or acquire
Management Services. The Manager may be an employee of the JPA, a staff person of one of
the Member Agencies, a consultant, an independent contractor, an employee of another entity
who can perform the responsibilities and duties described in this section JPA. The Manager shall
have the following powers, responsibilities and duties:
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Planning, coordinating and supervising the operation of the JPA on a daya.
to-day basis to ensure that the policies and direction of the Board are implemented operationally
and administratively.
b.

Making recommendations to the Board regarding the operations of the

C.

If the JPA hires employees, supervising and managing the JPA personnel.

JPA.

If the JPA hires employees, hiring, promoting, demoting, imposing
d.
disciplinary action and/or terminating employees of the JPA.
e.
JPA employees.

If the JPA hires employees, coordinating and supervising all training of

Establishing policies and procedures for the JPA in order to implement
f.
directives from the Board.
g.

11.

Preparing the annual budget for submission to the Board.

INSURANCE AND LIABILITY

1 1 1 Insurance Coverage. The JPA shall be responsible for obtaining insurance
coverage for its activities, as the Board deems appropriate.
.

1 1 .2 Limitation on Liability. No debt, liability, or obligation of the JPA shall
constitute a debt, liability or obligation of any Member Agency. Except as expressly authorized
by the Member Agencies, no Member Agency shall be responsible for the acts and omissions of
another Member Agency’ s officers or employees nor shall a Member Agency incur any
liabilities arising out of the services and activities of another Member Agency’ s officers or
employees.

12.

ADDITION OF MEMBER AGENCIES

The addition of other agencies to the JPA shall require the unanimous consent of the Board.
Recognizing the effort of the original Member Agencies to establish the JPA, the Board may
require a financial contribution to become a member of the JPA.

ALLOCATION OF HOUSING UNITS IN JPA PROJECTS AMONG MEMBER
13.
AGENCIES
Prior to the acquisition of housing units in a Project, the Member Agencies shall determine the
investment of each Member Agency into the Project. The number of housing units allocated to
each Member Agency from the project shall be proportional to the Member Agency’ s investment
in the Project. Member Agencies shall not be required to participate in every JPA project in
accordance with procedures set forth in the Agreement.
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14.
OFfER OF HOUSING UNITS IN JPA PROJECTS TO NON-MEMBER
AGENCIES
In the event a JPA Project contains more housing units than are required by Member Agencies,
those additional units may be offered to non-member agencies. The agreement between JPA and
non-member agencies shall attempt to fully recover costs incurred by the JPA to create the unit.

15.

MAINTENANCE AND OPERATION COSTS: COST ALLOCATION

15. 1 Records and Accounts. The JPA shall cause to be kept accurate and correct books
of account, showing capital costs (if any), special services costs, and maintenance and operation
costs of the JPA. The aforementioned described books and records shall be open to inspection at
all times during normal business hours by Member Agencies. The Treasurer shall cause all
financial records of the JPA to be audited by an independent public accountant or certified public
accountant at least once a fiscal year and a copy of the audit to be delivered promptly to each
Member Agency.
15.2 Allocation of Operating Expenses. Until changed by mutual agreement of the
Member Agencies, the operating costs and expenses in the budget shall be shared equally by the
Member Agencies until such time as housing units have been secured by the JPA. After housing
units have been secured by the JPA, operating costs shall be distributed in proportion to the total
number of JPA housing units allocated to each member agency at the beginning of the prior
fiscal year.

WITHDRAWAL OF A MEMBER AGENCY FROM THE JOINT POWERS
16.
AUTHORITY
A Member Agency may withdraw from this Agreement by filing written notice of intention to do
so with the other Member Agencies at least twenty-four (24) months in advance of the intended
withdrawal date. This section may not be executed prior to July 1 2023 The withdrawal of any
Member Agency shall not terminate this Agreement provided at least two (2) Member Agencies
remain. Withdrawal shall not relieve the Member Agency from any financial commitments
associated with individual workforce housing projects that the withdrawing member agreed to
participate in prior to the effective date of the withdrawal.
,

17.

.

DISPOSITION OF ASSETS UPON WITHDRAWAL OF A MEMBER AGENCY

The withdrawal of any Member Agency shall not terminate this Agreement provided at least two
(2) Member Agencies remain. No Member Agency, by withdrawing, shall, except as may be
agreed to by the remaining Member Agencies, be entitled to payment or return of funds paid or
property donated, if any, by the withdrawing Member Agency to the JPA or to any distribution
ofits assets.

18.

TERMINATION; DISSOLUTION AND DISPOSITION OF ASSETS

This Agreement may be terminated and the JPA dissolved upon the consent of all Member
Agencies. Upon termination of this Agreement and dissolution of the JPA, property owned by
the Member Agencies shall be disposed of by the IPA. JPA funds shall first be used to pay
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expenses, debts, liabilities and obligations of the JPA and then allocated based upon the funding
formula then current under Section 15.2 above.

19.

CAPITAL ASSETS

Capital assets of Member Agencies may be transferred to the JPA according to the disposition
rules ofthe Member Agencies.

20.

CONTRIBUTIONS AND ADVANCES

Pursuant to Government Code Section 6504, the Member Agencies may in their discretion make
financial contributions, loans or advances to the JPA for the purposes of the JPA set forth in this
Agreement. The repayment of such contribution, loans or advances will be on the written terms
agreed to by the Member Agency making the contribution, loan or advance and the JPA.

21.

LIMITATIONS ON POWERS

As required by Government Code Section 6509, the power of the JPA is subject to the
restrictions upon the manner of exercising power possessed by Tahoe Truckee Airport District.
22.

AMENDMENT

This Agreement may be amended by a majority vote of the entire Board provided that notice of
the proposed amendment is provided to the governing bodies of each of the Member Agencies at
least 30 days in advance of its consideration by the Board.

23.

NOTICE

Any notice required to be given or delivered by any provision of this Agreement shall be
personally delivered or deposited in the U.S. Mail, registered or certified, postage prepaid,
addressed to the Member Agencies at their addresses as reflected in the records of the JPA, and
shall be deemed to have been received by the Member Agencies to which the same is addressed
upon the earlier of receipt or seventy-two (72) hours after mailing.

24.

SEVERABILITY

If a provision of the Agreement is found to be illegal or unenforceable, the validity of the
remaining portions or provisions shall not be affected.
25.

SUCCESSORS

This Agreement shall be binding upon and accrue to the benefit of any successor of a Member
Agency.
26.

ASSIGNMENT AND DELEGATION

No Member Agency may assign any rights or delegate any duties under this Agreement without
the written consent of all other Member Agencies.
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27.

COUNTERPARTS

This Agreement may be executed in one (1) or more counterparts.
28.

INTEGRATION

This Agreement represents the full and entire Agreement among the Members.
29.

EXECUTION

The legislative bodies of the Members have each authorized execution of this Agreement, as
evidenced by the respective signatures attested below.
Signature Blocks shall be included in the Final JPA Agreement.
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Attachment 2

IIRWG

Greg Stepanicich, Inder Khalsa, and Casey Strong

!&8aw.com

LAW

MEMORANDUM
To:

Tahoe Truckee Unified School District, Truckee Tahoe Airport District, Tahoe Forest
Hospital District, Truckee Donner Public Utility District

cc:

Mike Oliver and Craig Whittom, MRG

FROM:

Greg Stepanicich, Inder Khalsa, and Casey Strong

DATE:

iune4, 2019

SUBJECT:

Formation of JPA for Workforce Housing

This memorandum addresses the legal authority of a proposed Joint Powers Authority
(“JPA”), comprised of the Tahoe Truckee Unified School District (“TTUSD”), Truckee Tahoe
Airport District (“HAD”), Tahoe Forest Hospital District (“TFHD”), and Truckee Donner Public
Utility District (“TDPUD”) (together, the “Districts”), to support the development of workforce
housing.

1.

Do the Districts have the authority to form a JPA for the purpose of supporting
workforce housing?

Member agencies can delegate to a JPA the powers that they hold in common for the
purpose of achieving specific goals.’ Therefore, whether the Districts can form a JPA for the
purpose of supporting workforce housing turns on whether the Districts could individually take
the contemplated actions. As the goal of supporting workforce housing could involve a range of
actions, we have addressed this question in the context of four specific proposals.
A.

Could a JPA composed of alifour Districts study workforce housing?

Yes. Education Code Section 35172 expressly grants to school districts the authority to
conduct studies in conjunction with the present and future management, conditions, needs,
and financial support ofthe schools. Hospital districts, airport districts, and public utility
districts (“PUDs”) can study the issue of workforce housing under their general authority to take
those actions that are necessary to provide the services for which they were formed, on the
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basis that a lack of housing for employees threatens their ability to continue to provide reliable
service.
B.

Could a JPA composed of alifour Districts lease units in in a privately-owned
development and provide them to workers ofthe Member Districts?

Yes. All of the Districts are granted by statute the power to lease property for the
benefit of the district.” The Districts are also authorized to hire employees and fix their
compensation.” It is not uncommon for employers, including public agencies, to provide
housing assistance as part of an employee benefits package. Relying on this practice and on
their express statutory powers to lease property and set employee compensation, each of the
Districts has a strong argument that it has the authority to lease units for the purpose of
housing their workers, and that the provision of housing (subsidized or unsubsidized) is an
employee benefit.
C.

Could a JPA composed of allfour Districts sell surplus property and impose
conditions on the development to offer housing to District workers?

Yes. Each of the Districts is authorized by statute to dispose of surplus property.” In
addition, the Surplus Land Act provides that cities, counties, and districts looking to dispose of
surplus property must first offer to sell it to specified public agencies within whose jurisdiction
the property is located and to any housing sponsors who have requested notice, for the
purpose of developing low- and moderate-income housing.” The stated goal of the law is to
friake surplus land available for affordable housing.
Based on these provisions, the JPA could facilitate the sale of one District’s property to a
developer for the construction of housing. If sold to an affordable housing developer under the
Surplus Lands Act, affordability restrictions would apply to a certain percentage of units.
Whether sold to an affordable or market-rate housing developer, however, the JPA could
require as part of a purchase and sale agreement (or similar agreement) that a certain number
of units be reserved or a preference system be established for District workers.
D.

Could a JPA composed of allfour Districts construct and operate workforce
housing on property owned by one District?

Although not as clear as the above examples, it appears that a JPA composed of all four
Districts could construct and operate a workforce housing program on property owned by one
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ofthe Districts. This conclusion is based on both the express and the implied powers of the
Districts.
A school district is expressly authorized to establish programs to address the housing
needs ofteachers and other district employees, and to spend money on the construction,
reconstruction, or renovation of rental housing facilities for its employees.” The Teacher
Housing Act of 2016 created a state policy in support of school district employee housing, in
order to permit districts and developers to obtain tax credits for affordable rental housing and
to restrict occupancy to district employees on district-owned land.” Finally, the governing
board of a school district is broadly authorized to initiate any program or activity, or act in any
manner, that is not inconsistent with applicable law or the district’s purpose.”
For hospital districts, at least one statutory provision appears to presuppose that they
are able to construct workforce housing)x Additional statutory authorizations provide broad
authority with respect to how to use district property and to build and operate hospital
facilities and services.x
Airport districts may lease their property to any party, for any purpose, and may
improve, construct, furnish, and maintain the property ofthe district.)a If an airport district can
construct, furnish, and then lease a building on its property to any party, it would seem to be
well within its authority to construct and rent housing to its own workers.
TDPUD has the most limited powers ofthe Districts. The Public Utility District Act makes
mentibn
of housing, and does not extend to PUDs the same Itexibility that airport districts
no
enjoy with respect to leasing property. Further, while airport districts are authorized to exercise
those powers “expressly granted or necessarily implied,” the Public Utility District Act states
only that PUDs may exercise expressly-granted powers, calling into question the extent of
implied powers.)w Still, PUDs may hold, enjoy, and lease real property “of every kind” when in
the best interests of the district to do so, and may do “all things necessary or convenient to the
full exercise of powers” granted for the construction, operation, and control of utility works and
services.xuu Therefore, the TDPUD board could adopt findings as to how the construction and
operation of workforce housing is necessary and convenient to the continued provision of
reliable water and electric services.’ Further, TDPUD has the same power as the other Districts
to fix the compensation and benefits of its employees. Providing housing as an employee
benefit seems to be a common power shared by all four Districts.
Finally, to the extent that the ability to build and operate workiorce housing is not an
express power of any one ofthe Districts, it may well be an implied power. Implied powers
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include those that can be reasonably be inferred from the powers expressly granted by the
Legislature. The Court of Appeal has called this criteria “uncommonly flexible,” and observed
that what powers are necessary for a district to fulfill its purpose might change over time To
determine what is an implied power, one test is whether the Legislature has expressed support
for the exercise of the power in question. In this instance, the Legislature’s recent enactments
to facilitate housing suggest that it would be supportive of the Districts’ efforts to construct and
operate workforce housing.xi
E.

Could a JPA composed of allfour Districts construct and operate housing on
property owned by one ofthe Districts, and rent units to the general public?

Probably not. Apart from HAD, which may lease property to any party, for any purpose,
operating housing for the general public appears to exceed the express and implied powers of
the other Districts. In contrast to the provision of workforce housing, it would be substantially
more difficult for the Districts to argue that providing housing to the public is necessary to fulfill
their purposes. We do believe, however, that a JPA composed of all four of the Districts could
offer vacant units not required for its own workforce housing to employees of other public
agencies.
That said, we understand that limiting housing to the member agencies’ employees may
have implications for the financing of a project. If additional market-rate units are required in
order to make a project financially viable, selling surplus property to a private developer for a
mix of market rate and affordable units under the scenario described in Section 1(C) above may
be the JPA’s prefered option.
2.

What is the recommended legal structure for the collaboration between the Districts?

A JPA appears to be the most appropriate legal structure for the type of collaboration
contemplated by the Districts. As discussed above, a JPA composed of all four of the Districts
would have the authority to support workforce housing through a variety of different projects.
A JPA requires at least two members. In the event that a District decides to not become a
member of the JPA, it could work with the JPA as a separate contracting entity, and enter into
contracts to secure housing for its employees on a project-by-project basis.
Regardless of how many Districts participate in the JPA, each project should be
evaluated on an individual basis to ensure it is within the authority of the JPA to carry out.
While we believe that that the member Districts have the common power to pursue workforce
housing generally, as described above, additional analysis will be required to ensure that the
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approval and implementation of specific projects do not exceed the common powers of the
members.
3.

Would separate agreements be necessary for District participation in the development
or acquisition of workforce housing on a project-by-project basis, and what would
those agreements look like?

The JPA Agreement will create and provide the structure for the legal entity that would
enter into contracts for the development or acquisition of workforce housing. We would expect
the JPA to enter into consulting, real estate, and construction agreements with private parties
in order to implement specific projects. There also may be a need for separate stand-alone
agreements on a project-by-project basis among the member agencies and the JPA. These
could take various forms, but one example would be a funding agreement between the JPA and
member Districts with regard to a specific project, describing the contributions of the
individual members, such as land for a project or direct funding. The JPA may also choose to
enter into cooperative agreements with one or more member Districts to provide staffing or
operational support to the JPA on an ongoing or project by project basis.
Will the general funds of the member Districts in the JPA be protected from the
4.
contractual debts, liabilities and obligations of the JPA.
An advantage of local public agencies conducting regional programs pursuant to a Joint
Powers Agreement is that they can form a legally separate public agency to conduct the
program. Under Government Code Section 6508.1, the Joint Powers Agreement rñay provide
that the debts, liabilities and obligations of the Joint Powers Authority or Agency shall not be
the debts, liabilities or obligations ofthe member agencies. Last year, the State Legislature
created an exception to this rule related to the retirement obligations of a joint powers
authority that contracts with a public retirement system. This change in the law is a
disincentive for any new JPA contracting with PERS or another public retirement system for
retirement benefits.
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ENDNOTES
‘GC65O2.
See HSC § 32121(c); EC § 35160, 35162; PUC § 16431; PUC § 22553(d).

ii

iii

§ 32121(g), (h); EC § 45022, 45160; PUC § 16191 etseq.; PUC § 22439(b).
§ 32121.2 (hospital district may dispose of surplus property at fair market value); EC § 17455
(school district may sell or lease real property not needed for classroom facilities); PUC § 16341 (PUD may dispose
of real property when in the best interests of the PUD); uc § 22553.5 (airport district may sell surplus property).
GC § 54222. School district property is subject to other requirements under Education Code § 17455Iv

See HSC
See HSC

V

17484; however, AB 1157 (2017) waived the requirements that (1) school districts appoint an advisory committee
prior to selling surplus property, ifthe sale is to be used for teacher or school district employee housing; and (2)
property be first offered to specified entities (such as park or rec districts, childcare centers, affordable housing
developers, etc.), if the proceeds from the sale are to be used for the construction, reconstruction, and renovation
of rental facilities for school district employees.
vi
EC § 17456 provides that the construction, reconstruction, or renovation of rental housing facilities for
school district employees is a permissible capital outlay expenditure offinancing proceeds obtained by a school
district.
HSC5357O
viii

EC

§ 35160, 35160.1.

HSC § 32132.96 places affordability requirements on hospital districts that elect to construct housing
using the design-build process set out in the Public Contract Code. Those affordability requirements do not apply
where design-build is used to construct workforce housing.
x
A hospital district may “use and enjoy property of every kind and description,” and control, encumber,
and create a leasehold interest in its property for the benefit of the district. It may also “do any and all things that
an individual might do that are necessary for, and to the advantage of, a health care facility...”; “do any and all
other acts and things necessary to carry out this division”; and “purchase such real property, and erect or rent and
equip such buildings or building, room or rooms as may be necessary for the hospital.” HSC § 32121, 32123.,
xi
An airport district may “[i]mprove, construct or reconstruct, lease, furnish or refurnish, use, repair,
maintain, control, sell, or dispose ofthe property ofthe district,” and leases may be “for any purpose and to any
party,” provided that they do not interfere with the purpose or operations of the district. An airport district can
also “[m]ake contracts, employ labor, and do all acts necessary or convenient for the full exercise of any of the
powers of the district.” PUC § 22553(e), 22553.5(c), 22554.
xi’
Compare PUC § 22004 and PUC § 15701. See also Cequellil Commc’ns I, LLC v. LocalAgency Formation
Comm’n ofNevada Cnty., 149 Cal.App.4th 310 (2007).
ix

xiii

PUC

§ 16431, 16461. See also PCC § 20202.2

A 2016 study estimated that 58.6% of workers in Truckee-North Tahoe commute from outside the
area. If a majority of employees are forced to commute from Reno or elsewhere in Placer County, providing
reliable utility services during adverse weather becomes a serious challenge. Tahoe Truckee Community
Foundation, Truckee North Tahoe Regional Workforce Housing Needs Assessment (2016).
xv
Zack v. Mann Emergency Radio Authority, 11$ Cal.App.4th 617, 633-34 (2004).
xv’
See e.g., the legislative findings in SB 1413 (2016) and SB 2 (2017) (discussing employee recruitment
and retention problems presented by the lack of affordable housing); GC § 50470(b)(2)(A) (allocating money to
affordable workforce housing); GC § 65589.5(a) (making findings and declarations regarding the impacts of the lack
of housing); GC § 65621 (authorizing local governments to establish Workforce Housing Opportunity Zones).
xiv

RICHARDS WATSON GERSHON

Attachment 3

Truckee Tahoe Workiorce Housing Joint Powers Agency (JPA)
DRAFT FIRST YEAR WORK PROGRAM
This document is an example of initial activities of the JPA
Agency Purpose
The Term Sheet indicates that the Agency will support the development of workforce housing
for Member Agencies by acquiring, developing or contracting for workforce housing and could
support housing programs for agency employees. As examples, the Agency may:
.

.

.
.

.

.
.

Acquire rights to use of existing housing including single family, multi-family, congregate
and other forms of housing owned by the private sector or other public agencies.
Participate financially in the development of housing with the right to use all or a
portion of the developed units for workforce housing.
Dedicate agency property for use in developing workforce housing.
Participate in the development ofiPA member property through a joint project
agreement.
Encourage development of workforce housing in the Truckee-Tahoe area by other
public and private agencies.
Participate in workforce housing initiatives, studies and programs.
Work cooperatively and in a coordinated manner with City, County and regional
agencies in their efforts to foster development of workforce housing.

Agency Operations
The Term Sheet describes the various organizational structures the Agency could create to
support its activities, these may include:
.

.

.

.

The Agency will establish an office with administrative support, establish financial and
accounting support and appropriate legal counsel.
The Agency will develop a first year work plan to direct its activities through the
establishment of goals and objectives. The initial year’s focus will be on establishing the
Agency’s presence, coordinating with appropriate public and private agencies and
developing a standard for review, analysis and participation in housing development
opportunities.
The Agency will avoid involvement in the public review process for projects being
reviewed by cities, counties and regional agencies. The Agency will not advocate for an
individual project.
The Agency will explore various models and successful workforce housing development
projects by and for public agencies throughout the state.

1

.

The Agency will issue a position statement to potential development partners and
interest groups regarding its workiorce housing needs and anticipated activities as well
as the processes the Agency will utilize to explore involvement in potential projects. This
regimen will include such things as standardized requirements, involvement protocols
and terms of potential involvement.

Project Development Process Description

The Agency could establish policies regarding its approach to soliciting and participating in
potential development activities by potential partners, these policies could address:
.
.
.
.
.

.
.

Minimum eligibility requirements for a potential or existing project to be considered by
the Agency.
These may include the requirement that the potential activity has been reviewed by the
appropriate agency(ies) and be deemed a viable project.
Existing projects must comply with all existing zoning, building and other codes and
requirements to be considered.
Potential development partners must meet a defined set offinancial, performance, and
capacity thresholds to be considered for involvement in a potential project.
The Agency will process all interested potential projects and partners through the same
set of evaluative criteria, financial and other analyses before substantive discussions
regarding the project/partnership are undertaken.
Any project under consideration must be reviewed with the various public agencies
charged with reviewing and approving the project.
The Agency will establish financial limits for participation in a partnership or project that
protect the Agenc’ and insure suitable safeguards and reserves are estaLIished prior to
participation.

2
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Agenda Item #
TRUCKEE DONNER
:

Public Utility District

ACTION
To:
From:
Date:
Subject:

Board of Directors
Neil Kaufman
Julyl7,2019
Consideration to Award a Construction Services Contract for the
WaterMeterRadio Transm itterReplacement-201 9 Project__________

1 WHY THIS MATTER IS BEFORE THE BOARD
Board authorization is required for expenditures in excess of $15,000.
.

2. HISTORY
In September 2008, the District awarded a contract for the provision of an automated
meter reading (AMR) system to cover all water customers. That system utilizes water
meters manufactured by the Neptune Technology Group in conjunction with a radio
system and software by Aclara.
The radio system consists of three main components:
Meter Transmitter Units (MTU5);
Distributed Collection Units (DCUs); and
Network Control Computer (NCC).
.

.

.

Each water meter is equipped with an MTU. At a given interval, the MTU reads the
meter and transmits the meter reading. The first generation MTUs captured meter
readings every six hours. About three years ago, the District started using an updated
MTU that is capable of capturing meter readings on an hourly basis. This updated
MTU is used for new construction and maintenance replacements. The District did
not conduct a system wide replacement of old MTUs that were functioning properly.
The MTUs are battery powered and factory sealed. When a battery fails, the entire
MTU must be replaced. Currently, there are over 13,000 MTUs in the system.
There is a network of 27 DCUs located throughout the District at a mixture of water
storage tanks, pump station buildings and dedicated utility poles. These DCUs
receive the radio transmissions from the MTUs. The data is then stored and
transmitted back to the District office once a day.
The NCC is located at the District office. It receives the meter data and stores it in a
database. Other District functions such as billing and customer service access the
database as needed.

3. NEW INFORMATION
The great majority of the MTUs were installed in 2009 and 2010 as part of the original
deployment of the AMR system. These MTUs have a 20 year battery warranty from
the manufacturer. For MTUs that fail within the first 10 years, a replacement MTU is
provided at no cost of the District. For years 1 1 to 20, the cost of a replacement MTU
is pro-rated at 1 0% per year. For an MTU that failed in year 1 1 the District would pay
1 0% of the replacement cost. For an MTU that failed in year 1 5, the District would pay
50% of the replacement cost. The MTU replacement warranty only covers the MTU
and does not cover the labor associated with replacing the MTU.
,

The District has been experiencing a significant number of MTU failures over the past
two years. The cause of the failures is believed to be a combination of the
temperature variations that are experienced in Truckee along with some overlyoptimistic projections regarding the battery life from the manufacturer.
Experience has shown that a number of MTUs will stop functioning during the winter
when temperatures drop. Some units may begin functioning again in the spring when
temperatures rise, with the remainder permanently dead. Those units that do regain
function will normally only last for a few more months before dying permanently.
In prior years, the District has been able to perform this MTU replacement using Water
Department field staff. In 201 8, the Water Department was able to replace about 900
MTUs using District staff and it was necessary to have the crews work overtime and
weekends to perform a significant portion of this work. This work cannot normally be
peilormed during the Winter since the MIUs are located in the meter boxes and
significant snow removal effort is often required to access any given meter box.

There are about 3,100 MTUs currently in need of replacement. They are spread throughout
the service area and not limited to a given subdivision or neighborhood. Given this quantity of
MTU replacement, the level of new construction occurring in Truckee and the backlog of other
system maintenance activities (leak repair, fire hydrant repair, pump maintenance, etc.), the
Water Department cannot dedicate sufficient field staff to perform the MTU replacement this
Summer and Fall. Therefore, it is planned to retain an outside contractor to perform this work.
A set of bidding document was prepared and advertising for bid began in late June. The
Requestlor Bids was advertised in the Sierra Sun. The bid opening was held on July 9, 2019.
One bid was received.
Bidder
Concord Utility Services

TOTAL AMOUNT OF BID
Amount
Location
Murrieta, CA $189,950

Responsive
Yes

Concord Utility Services has significant experience in this type of work and will be performing
similar projects for the City of Roseville and the Truckee Meadows Water Authority within the
next year.

4. FISCAL IMPACT
The bid price from Concord Utility Services is $189,950. It is recommended that a 10
percent change order allowance be established.
The proposed funding source for this project is the Water Department General Fund.
Sufficient funds exist in the Water Department General Fund to cover the cost of the
project. The original budget for FY 2019 included a rate-funded pipeline replacement
project. However, the Water Department identified higher priority projects (such as
this project) and is not proceeding with a pipeline replacement project in 2019.
5. RECOMMENDATION
Award the Water Meter Radio Transmitter Replacement 201 9 project to Concord Utility
Services in an amount of $1 89,950, plus a ten percent change order allowance for a total
authorization not to exceed $209,000.
-

, z,
Michael D. Holley
General Manager I Water Utility Director
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TRUCKEE DONNER

:

Public

Utility

District

ACTION
To:
From:
Date:
Subject:

Board of Directors
Stephen Moore
July17, 2019
Consideration to Award a Contract for the Elevator Rehabilitation
Project

1 WHY THIS MATTER IS BEFORE THE BOARD
Board authorization is required for procurements in excess of $15,000.
.

2. HISTORY
District staff has been evaluating the efficency, reliability and future needs of the Main
Office and its operating systems over the last several years. Resulting in
recommendations to upgrade facilities as needed, including the first remodling project
which took place in 2018-2019.
The District’s current Main Office building was designed and built in the late 1980’s
and staff first occupied the building in 1 987. At that time, a Otis model LRVL single car
elevator system was installed to meet the accesibility needs of the District and it’s
customers. This elevator is now in its 32nd year of operation.
The Otis LRVL elevator, controller and a many of the major components are at the
end of their life and approaching obsolescence. The elevator is an electro mechanic
vehicle. As such, parts and assemblies wear out over time beyond what can be
reasonably maintained.

3. NEW INFORMATION
The elevator industry has established a life expectancy of an elevator at 20 years.
This is primary due to the technological changes that happens over time. The decision
to modernize becomes a risk mitigation consideration. If the District experiances a
catastrophic failure due to an obsolete part or a safety issue, it could incur significant
unplanned downtime, impacting employees and customers which may also lead to
ADA violations.

Sourcewell, formaly National Joint Purchasing Alliance, has competitively bid
qualifying elevator equipment and services from Schindler Elevator Corporation of
Sacramento, CA which includes engineering, materials and labor. Section 3.08.060 of
the District Code (Joint Purchasing with the State of California and other public
agencies) permits the District to take advantage of other agencies competitive
procurement processes. Schindler Elevator Corporation is a qualified Sourcewell
vendor, and their proposal is consistent with District Code requirements.
Staff received a elevator modernization proposal from Schindler Elevator
Corporation.The cost of this proposal is $1 51 ,723 plus tax and fees. The engineering,
production and installation lead-time to modernize an elevator of this type is between
6-8 months. However, during this time the Main Office elevator will be non-operational
for a period not to exceed four weeks.
4. FISCAL IMPACT
The funds proposed to be utilized for this project were approved by the Board for the
FY 2019 building maintenance budget.
5. RECOMMENDATION
Authorize the General Manager to execute a contract with Schindler Elevator
Corporation of Sacramento, CA for the engineering, production and installation of the
Main Office elevator in the amount of $151,723, plus a 10% change order
authorization for a total not to exceed contract amount of $1 66,895, pIus tax and fees.

/:,z D
Joe Horvath
Electric Utility Director

Michael D. Holley
General Manager
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TRUCKEE DONNER
b I Ic Ut

WORKSHOP
To:
From:
Date:
Subject:

Board of Directors
Sanna Schiosser
JuIyi7,2019
Workshop to Discuss Planned Work at Truckee Substation

1 WHY THIS MATTER IS BEFORE THE BOARD
This Workshop provides the Board with a review of work to be performed at Truckee
Substation through 2020.
.

2. HISTORY
The Truckee Substation was constructed in the mid 1 960’s, and is located at 10209
East Jibboom Street. This site is directly downhill from East Kaiser Street, and directly
uphill from Trout Creek. This substation serves the Downtown, Gateway, Olympic
Heights, and Prosser neighborhoods.
Through the years, numerous improvements have been made to the substation
including replacement of major equipment such as reclosers, regulators, and
transformers. Currently, this is the only District substation without a control house or
containment for oil filled equipment.
3. NEW INFORMATION
District staff has identified projects to improve and modernize Truckee Substation.
First, the topography of this site includes a steep downslope south to Trout Creek.
This makes oil containment a high priority, and this need has been identified in our
Federally required Spill Prevention Control and Countermeasure (SPCC) Plan. To
address the spill containment requirement, staff recommends installation of a
containment system around oil filled equipment.
In coordination with Trisage Engineering, a consultant for the District, staff has
identified deficiencies in substation ground system effectiveness. The ground system
is a critical component of personnel safety. This matter can be addressed by installing
additional ground rods around the perimeter fence of the substation.
This site is directly downhill from East Kaiser Street. In recent years this road has
seen heavier traffic and it is feasible that an errant vehicle could veer into the
substation. This is a catastrophic scenario which poses a high risk of injury or death
for vehicle occupants and a substantial and lengthy outage due to possible damage to
station equipment. To address this issue, staff recommends the installation of a guard
rail along East Kaiser Street.

Additionally, this site currently sees the effects of erosion and insufficient drainage.
During wet weather, the site exhibits water pooling on the east side of the substation
and sheeting of water across the driveway. Also, rocks regularly roll downhill into the
substation. The water presents safety and erosion concerns, and the intrusion of
rocks presents a maintenance issue. These issues can be addressed with drainage
improvements and slope stabilization north of the site.
Finally, staff recommends the installation of a control house. A control house provides
a sheltered environment for control equipment and can substantially shorten outages,
particularly during inclement weather. This also enhances personnel safety when
operating substation equipment and is consistent with District practices.
Upon completion of these projects, operations at Truckee Substation will be more safe
Due to long lead times and short construction seasons, staff
and efficient.
recommends pertorming improvements over two years. The civil work outside of the
substation fence is planned for 201 9 with remaining work planned for 2020.
Specifically, the proposed work for 201 9 includes the following:
Installation of a guard rail along East Kaiser Street, for protection of the
substation from errant vehicles;
Slope stabilization north of the substation;
Installation of additional ground rods along the north fence line to improve the
ground grid performance;
Drainage improvements along the north side of the substation fence to
prevent water pooling and sheeting across the substation; and
This work is necessary to prepare for the proposed 2020 work.
-

-

-

-

-

The proposed work for 2020 includes the following:
Installation of secondary spill containment basin around oil filled equipment;
Purchase and installation of a control house; and
Site work necessary to support the control house.
-

-

-

The District currently has a request for bids out for the proposed 201 9 work, with a
proposed bid opening date of July 29. It is expected that consideration of a bid award
will be presented to the Board at the August 7, 201 9 meeting. The proposed work for
2020, including the spill containment basin and control house, will be incorporated into
the proposed FY20 budget and will be brought back before the Board for further
consideration.

4. FISCAL IMPACT
The estimated construction costs for FYi 9 and FY20 are $300,000 and $700,000,
respectively. There are sufficient funds available for the work that is planned for FYi 9
in the Board approved FY19 Budget as Master Plan work and the remaining expenses
will be included in the proposed FY20 and FY21 Budget, being compiled.

5. RECOMMENDATION
Provide input and direction to stall.

frz
Joe Horvath
Electric Utility Director

Michael D. Holley
General Manager
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TRUCKEE DONNER
Public Utility District

TREASURER’S REPORT
To:

Board of Directors

From:

Regina Wise

Date:

July17, 2019

TREASURER’S REPORT
For the Month Ended
Treasurers Report: June 2019
a) Approval of the Treasurer’s report of fund balances as
of month ended May2019
b) Approval of disbursements for June 2019

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
TREASURER’S REPORT
July 17, 2019

Fund Balances for the Months Ended May 31 2019
,

and
Disbursements for the Month Ended June 30, 2019

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Summary report of fund balances for the period ended May 31 , 201 9 and disbursements for June
2019.
1)

REQUEST FOR APPROVAL OF DISBURSEMENTS

The total disbursements for June 201 9 were $2,524,045.79.

2)

CHECK SUMMARY

The attached listing of checks and ACH payments issued during June 201 9 total $2,524,045.79.

3)

STATEMENT OF GENERAL FUND:

As of May 31, 2019 the balance in the General Fund was $10,806,816 (Electric $8,603,993 and Water
$2,202,824.)

4)

FUNDS STATUS REPORT:

The total of all funds held in cash and on deposit with US Bank, the Local Agency Investment Fund, Placer
County Investment Fund, Utah Public Treasurers’ Investment Fund and the Federal Farm Credit Investment
as of May 31 201 9 was $31 ,51 9,068 ($21 ,862,230 electric and $9,656,838 water).
,

5)

INVESTMENT STATUS REPORT:

The majority of the District’s investments are in California’s Local Agency Investment Fund (LAIF), Utah
Public Treasurers’ Investment Fund (UPTIF) and the Placer County Investment Fund (PCIF). The earnings
rates for the last 1 3 months were:
June 2018
July2018
August 2018
September2018
October2018
November2018
December 2018
January 2019
February20l9
March 2019
April 2019
May 20109

J::[E

Ec.LE

1.85%
1.94%
2.00%
2.06%
2.14%
2.21%
2.29%
2.36%
2.39%
2.14%
2.45%
2.45%

1.85%
1.71%
1.82%
1.76%
1.78%
1.76%
1.78%
2.13%
2.16%
1.96%
2.12%
2.12%

UPTIF
2.50%
2.58%
2.58%
2.60%
2.65%
2.74%
2.80%
2.91%
2.98%
3.00%
2.98%
2.90%

1YR I-BILL
2.25%
2.35%
2.38%
2.49%
2.59%
2.60%
2.54%
2.47%
2.46%
2.32%
2.31%
2.15%

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Request for Approval of Disbursements

The disbursements of the Truckee Donner Public Utility District for the month of June totaled
$2,524,045.79. A listing of those disbursements is attached.

Truckee Donner Public Utility District
Check Register
June 2019
Check/Tran
4395
4379
4380
126624
25259
25260
25261
25262
25263
25264
25265
25266
25267
25268
25269
25270
25271
25272
25273
25274
25275
25276
25277
25278
25279
126625
126626
126627
126628
126629
126630
126631
126632
126634
126635
126636
126637
126638
126639
126640
126641
126642
126643
126644
126645
126646
126647
126648
126649
126650
126651
126652
126653
126654
126655
126656
126657
126658
126659
126660
126661
126662
126663
126664
126665
126666
126667
126668
126669
126670
126671
126672
126673
126674
4382
4383
4384
4385

Date
6/1/2019
6/3/2019
6/3/2019
06/03/19
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/6/2019
6/7/2019
6/7/2019
06/13/19
6/13/2019
6/13/2019
6/13/2019

Vendor

Vendor Name
540 CALPERS 457 DEFERRED COMP PRGM
3094 EMPLOYMENT DEV DEPT
7310 INTERNAL REVENUE SERVICE
PAYROLL
1359 CALPERS
9503810 CDW GOVERNMENT INC.
524 DE LAGE LANDEN OPERATIONAL SERVICES LLC
361 FIRST CHOICE SERVICES
3480 GRAINGER INC.
1099 MOANA NURSERY
5130 NCPA
6403 NEVADA POWER COMPANY
289 NISC
5450 PDM STEEL SERVICE CENTERS
1013 SIERRA ENERGY PROFESSIONALS
6402 SIERRA PACIFIC POWER CO
10414 SNAP-ON INDUSTRIAL
6604 SPIEGEL & MC DIARMID
6360 THATCHER COMPANY OF CALIFORNIA, INC
26 THE BANK OF NEW YORK MELLON
10584 UAMPS
10380 ULINE
9966 VISION
630 WESTERN AREA POWER ADMINISTRATION
1321 WRIGHTTREE SERVICE, INC.
99999 ROBERT W AFFELDT
1181 AMAZON/SYNCB
1078 ANYTHING SPANISH
5860 ARAMARK UNIFORM SERVICES INC
99999 FRANK BARBARA
6731 CALIFORNIA DEPARTMENT OF TAX AND FEE
577 COOPERATIVE RESPONSE CENTER INC.
39 CROSSROADS CARWASH
99999 JOLEIGH DEGRAW
348 EDGES ELECTRICAL GROUP
640 EMPLOYER LYNX INC.
99999 TROY GAVIN
99999 PETER GREENBERGER
99999 DAVID HARRISON
1 176 CHRISTINE F JACKSON, O.D.
99999 BRIAN JOLEMORE
10376 JONES WEST FORD
903 LASSEN MUNICIPAL UTILITY DISTRICT
9680 VISION
99999 MARY MEIER
99999 MONITOR PREMIUMS
617 MOUNTAIN EAP
4720 MOUNTAIN HARDWARE AND SPORTS
99999 MARGARET MUCCI
7220 NAPA SIERRA
99999 NAVOPACHE ELECTRIC COOPERATIVE
5151 NRECA
5150 NRECA GROUP BENEFITS TRUST
1079 O’REILLY AUTO PARTS
5222 OFFICE DEPOT INC.
5222 OFFICE DEPOT INC.
9504397 PACE SUPPLY
9919 BRANDON PERRY
99999 BRYAN PICARD
99999 DIANA RICHARDSON
99999 RICHARD SARGENT
1392 SUNSTATE EQUIPMENT CO
99999 TARA SYPRIANO
6860 TAHOE FOREST HEALTH SYSTEM
6880 TAHOE INSTANT PRESS
1230 TECHNICAL EQUIPMENT CLEANERS
548 THE AUTO & TIRE DOCTOR INC.
682 VERIZON WIRELESS
9982 CLAY WALKER
99999 JOHN WEATHERSON
7740 WEDCO INC
99999 FRANK WOHLFAHRT
1393 ASSOCIATION OF CALIFORNIA WATER AGENCIES
99999 LILI GAUDREAU
PAYROLL
3824 ICMA RETIREMENT TRUST 457
540 CALPERS 457 DEFERRED COMP PRGM
905 HEALTHEQUITY INC.

Reference
CALPERS 457 CONTRIBUTIONS
SDI/STATE WITHHOLDING
FEDERAL/FICA WITHHOLDING
PAYROLL
POST RETIREMENT BENEFITS
LICENSING, MAINTENANCE & SUPPORT
XEROX COPIER LEASE
FACILITY SUPPLIES
OFFICE SUPPLIES
PROFESSIONAL SERVICES: OTHER
MEMBERSHIP DUES
PURCHASED POWER NEVADA POWER
APRIL 2019 AMS
ELECTRIC METER REPLACEMENT AMI PHASE 2
RESIDENTIAL ENERGY SURVEY PROGRAM
PURCHASED POWER SPPC
CG TOOL ALLOWANCE
PROFESSIONAL SERVICES: FERC ISSUES
WATER QUALITY: TREATMENT
DEBT PAYMENT
PURCHASED POWER UAMPS
MATERIALS
VISION
ENVIRONMENTAL COMPLIANCE FEES
CONTRACT SERVICES: ROW TREE CLEARING
CUSTOMER REFUND-CLOSED ACCOUNT
MARKETING
SPANISH LESSONS
MATERIALS
CUSTOMER REFUND-CLOSED ACCOUNT
SALES TAX PAYABLE
ANSWERING SERVICE
REPAIRS & MAINTENANCE
CUSTOMER REFUND-CLOSED ACCOUNT
ELECTRIC METER REPLACEMENT AMI PHASE 2
PERSONNEL EXPENSES
CUSTOMER REFUND-CLOSED ACCOUNT
CUSTOMER REFUND-CLOSED ACCOUNT
CUSTOMER REFUND-CLOSED ACCOUNT
VISION
CUSTOMER REFUND-CLOSED ACCOUNT
REPAIRS & MAINTENANCE
MATERIALS
VISION
CUSTOMER REFUND-CLOSED ACCOUNT
CUSTOMER REFUND-CLOSED ACCOUNT
WELLNESS PROGRAM
MATERIALS
CUSTOMER REFUND-CLOSED ACCOUNT
MISC PARTS & SUPPLIES
CDS PAYMENT MADE IN ERROR
HEALTH 125 ADMINISTRATIVE FEES
INSURANCE
MISC PARTS & SUPPLIES
MATERIALS
OFFICE SUPPLIES
INVENTORY
EMPLOYEE DEVELOPMENT
CUSTOMER REFUND-CLOSED ACCOUNT
CUSTOMER REFUND-CLOSED ACCOUNT
CUSTOMER REFUND-CLOSED ACCOUNT
LEARN OR BURN EXPENSES
CUSTOMER REFUND-CLOSED ACCOUNT
WELLNESS PROGRAM
OFFICE SUPPLIES
EMPLOYEE UNIFORMS
REPAIRS & MAINTENANCE
CELL PHONE CHARGES
PERSONAL CHARGE: C. WALKER
CUSTOMER REFUND-CLOSED ACCOUNT
MATERIALS
CUSTOMER REFUND-CLOSED ACCOUNT
MEMBERSHIP DUES
REFUND OVERPAYMENT
PAYROLL
ICMA CONTRIBUTIONS
CALPERS 457 CONTRIBUTIONS
EMPLOYEE HSA CONTRIBUTIONS
-

-

-

-

-

Amount
350.74
953.28
3,555.48
4,799.39
8,333.00
754.24
1,408.53
48.25
632.39
143.00
11,832.00
11,326.46
10,067.29
183.35
1,885.00
51 819.51
50.15
6,294.14
1,353.37
173,941.60
664,879.17
112.40
725.08
13.71
17,015.54
28.88
2,506.53
135.00
220.79
26.07
893.00
5,109.82
108.06
310.54
368.52
173.50
119.93
156.64
99.10
1,260.00
165.35
139.40
1,040.44
528.60
268.98
223.64
225.00
131.58
239.23
25.61
57.55
17,881.34
198,237.88
50.67
9,451.31
210.77
947.76
254.92
273.43
29.03
130.57
247.22
55.70
5,024.00
29.77
20.00
400.41
4,918.85
7.34
225.43
500.18
78.94
6,864.38
588.20
189,462.49
16,883.74
19,677.95
241.00

Truckee Donner Public Utility District
Check Register
June 2079
CheckiTran
4387
4388
4392
25348
25349
25350
25351
25352
25353
25354
25355
25356
25357
25358
25359
25360
25361
25362
25363
25364
25365
25366
25367
126675
126676
126677
126678
126679
126680
126681
126682
126683
126684
126685
126686
126687
126688
126689
126690
126691
126692
126693
126694
126695
126696
126697
126698
126699
126700
126701
126702
126703
126704
126705
25368
25369
25370
25371
25372
25373
25374
25375
25376
25377
25378
25379
25380
25381
25382
25383
25384
25385
25386
25387
126706
126707
126708
126709

Date
6/13/2019
6/13/2019
6/13/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/14/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019

Vendor
7310
11233
3094
856
5440
1378
1167
3340
3480
10008
1305
923
161
155
2025
890
712
590
973
1183
630
667
1321
1070
5860
657
579
1054
10489
348
999
1790
9070
1 176
6401
4720
99999
573
1079
9504397
99999
99999
1273
1082
406
837
716
7313
6920
548
1357
448
643
7821
549
829
981
10650
949
3340
3480
778
10008
967
9697
289
26
155
1303
10380
10737
9966
1321
9968
134
5860
657
9070

Vendor Name
INTERNAL REVENUE SERVICE
CALPERS
EMPLOYMENT DEV DEPT
ACLARA TECHNOLOGIES LLC
ALTEC INDUSTRIES INC
COMMERCIAL PUMP & MECHANICAL, INC
EAST RIVER PR
GENERAL PACIFIC INC
GRAINGER INC.
HOSE & FITTINGS ETC
JW WELDING SUPPLIES & TOOLS
NETXPERTS INC
NEW PIG CORPORATION
THE BANK OF NEW YORK MELLON
THE OFFICE BOSS
TRI SAGE CONSULTING
TRUCKEE DONNER PUD
TRUCKEE FENCE COMPANY
TRUCKEE TAHOE HOME IMPROVEMENT LLC
TRUCKEE-CARSON IRRIGATION DISTRICT
WESTERN AREA POWER ADMINISTRATION
WESTERN ELECTRICITY COORDINATING COUNCIL
WRIGHT TREE SERVICE, INC.
ALPEN TREE EXPERTS
ARAMARK UNIFORM SERVICES INC
AT&T
AWAXX SYSTEMS INC.
TERANCE COCHRANE, O.D.
CORELOGIC INFORMATION SOLUTIONS INC
EDGES ELECTRICAL GROUP
IT SECURITY POSITION
FLYERS ENERGY LLC
VISION
CHRISTINE F JACKSON, O.D.
LIBERTY UTILITIES
MOUNTAIN HARDWARE AND SPORTS
0 TUCKER NEVIN
NORTHWEST LINEMAN COLLEGE
O’REILLY AUTO PARTS
PACE SUPPLY
SCOTT PAULSEN
CHRISTOPHER PEEDEN
PFM INDUSTRIAL FINISHING
SIERRA NEVADA AD PARTNERS
SIERRA NEVADA MEDIA GROUP
SIERRA OFFICE SOLUTIONS
SMALLPOND STUDIO
TAHOE SUPPLY COMPANY
TAHOE TRUCKEE SIERRA DISPOSAL
THE AUTO & TIRE DOCTOR INC.
THE UNION
TRUCKEE TAHOE RADIO LLC
UNITED SITE SERVICES OF NEVADA
WESTERN NEVADA SUPPLY
ALLCAL EQUIPMENT SERVICES INC
CDS GLOBAL
CRMORBIT INC
EUROFINS EATON ANALYTICAL INC.
FERGUSON ENTERPRISES INC 1423
GENERAL PACIFIC INC
GRAINGER INC.
HDR ENGINEERING INC
HOSE & FITTINGS ETC
INLAND SUPPLY CO
VISION
NISC
THE BANK OF NEW YORK MELLON
THE BANK OF NEW YORK MELLON
TITAN WIRE AND CABLE
ULINE
US BANK GOVERNMENT SERVICES
ROE VERNON
WRIGHTTREE SERVICE, INC.
BRIAN WRIGHT
ANIXTER INC.
ARAMARK UNIFORM SERVICES INC
AT&T
EDWARD ATKINS III

Reference
FEDERAL WITHHOLDING TAX
PENSION
STATE DISABILITY TAX
MATERIALS
REPAIRS & MAINTENANCE
OLD GREENWOOD WELL INSPECT & REPAIR
PROFESSIONAL SERVICES: MARKETING
EMPLOYEE UNIFORMS
MATERIALS
FIELD SUPPLIES
MATERIALS
LICENSING, MAINTENANCE & SUPPORT
FIELD SUPPLIES
DLAD ANNUAL ADMIN COSTS
OFFICE SUPPLIES
PROFESSIONAL SERVICES: ENGINEERING
PURCHASED POWER: STAMPEDE HYDRO
MATERIALS
REFRIGERATOR RECYCLE
PURCHASED POWER TCID
ENVIRONMENTAL COMPLIANCE FEES
ENVIRONMENTAL COMPLIANCE FEES
CONTRACT SERVICES: ROW POLE CLEARING
CONTRACT SERVICES: ROW POLE CLEARING
MATERIALS
COMMUNICATIONS
BUILDING MAINTENANCE
VISION
LICENSING, MAINTENANCE & SUPPORT
SERVICE UPGRADE FOR PROSSER HEIGHTS WELL
RECRUITING EXPENSES
FUEL FOR VEHICLES
VISION
VISION
ELECTRIC FOR PUMP STATION
MATERIALS
CUSTOMER REFUND-CLOSED ACCOUNT
EMPLOYEE DEVELOPMENT
REPAIRS & MAINTENANCE
INVENTORY
CUSTOMER REFUND-CLOSED ACCOUNT
CUSTOMER REFUND-CLOSED ACCOUNT
MATERIALS
MARKETING
GENERAL ADVERTISEMENT
XEROX COPIER LEASE
PROFESSIONAL SERVICES: MARKETING
FACILITY SUPPLIES
MATERIALS
REPAIRS & MAINTENANCE
GENERAL ADVERTISEMENT
MARKETING
MATERIALS
TOILET EXCHANGE
ENVIRONMENTAL COMPLIANCE
REMITTANCE PROCESSING
LICENSING, MAINTENANCE & SUPPORT
WATER SAMPLE ANALYSIS
METERS PURCHASE
INVENTORY
MATERIALS
ELECTRIC RATE STUDY
MISC PARTS & SUPPLIES
FACILITY SUPPLIES
VISION
MAY 2019 MISC
GC MR APN 43-030-006
DLAD ANNUAL ADMIN COSTS
WATER NETWORK INFRASTRUCTURE
ELECTRIC METER REPLACEMENT-AMI PHASE 2
CREDIT CARD CHARGES
MEETING EXPENSES
CONTRACT SERVICES: ROW TREE CLEARING
EMPLOYEE DEVELOPMENT
INVENTORY
EMPLOYEE UNIFORM CLEANING SERVICES
COMMUNICATIONS
DMV PHYSICAL
-

Amount
90079.62
50627.77
19,439.66
649.50
275.84
36,033.50
1,000.00
352.39
675.16
115.35
184.39
2,902.64
292.96
1,500.00
214.15
18,277.00
17,714.76
3,500.00
895.00
28,950.73
22.87
7,596.00
8,749.81
1,100.00
64.59
69.53
98.10
155.00
463.50
2,545.08
324.31
4,208.23
180.95
655.00
108.59
142.15
112.63
1,667.40
108.71
35.29
153.13
226.20
187.50
3,694.63
1,747.74
511.87
1,250.00
140.56
2,936.61
104.18
992.00
2,000.00
180.07
1,075.37
4,430.00
978.54
2,475.00
850.00
2,455.66
6,911.22
206.72
400.00
165.51
31.90
140.00
11,171.57
60,180.36
635.00
383.38
339.02
36,586.39
132.00
14,447.80
71.00
1,387.97
156.20
4,216.34
100.00

Truckee Donner Public Utility District
Check Register
June 2019
Check/iran
126710
126711
126712
126713
126714
126715
126716
126717
126718
126719
126720
126721
126722
126723
126724
126725
126726
126727
126728
126729
126730
126731
126732
126733
126734
126735
126736
126737
126738
126739
126740
126741
126742
126743
126744
126745
126746
126747
126748
4389
4391
4393
4394
4396
4397
4398
4399
25461
25462
25463
25464
25465
25466
25467
25468
25469
25470
25471
25472
25473
25474
25475
126749
126750
126751
126752
126753
126754
126755
126756
126757
126758
126759
126760
126761
126762
126763
126764

Date
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/20/2019
6/21/2019
06/27/19
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019

Vendor
1394
1 151
348
428
848
99999
3562
905
3820
1168
10932
99999
9600
99999
1132
6401
1149
11025
4720
970
1079
10455
9504397
758
5730
1290
4447
1082
181
669
719
6940
7040
548
7300
10408
643
7820
99999
905
7310
3094
11233
905
540
3824
893
10650
3340
3480
9448
10449
967
1099
289
820
10414
6360
2025
1321
9959
1 1 81
134
5860
657
1054
99999
44444
348
99999
1790
1255
44444
44444
999
1247
1 176

Vendor Name
BALANCE POINT HOME PERFORMANCE
CONNOLLY CRANE SERVICE, INC.
EDGES ELECTRICAL GROUP
EDWARD R. BACON CO.
FASTENAL
BEATRICE GRASHAM
HALL’S EXCAVATING INC
HEALTHEOUITY INC.
IBEW LOCAL 1245
INTERWEST INSURANCE SERVICES, LLC
J & L FOOD MART & CARWASH
CHARLES KANDLER
NEIL KAUFMAN
ANDREW KRAWCZUK
LEAF
LIBERTY UTILITIES
LOOMIS
MOONSHINE INK
MOUNTAIN HARDWARE AND SPORTS
NORTHERN CALIFORNIA JOINT POLE ASSN
O’REILLY AUTO PARTS
OSMOSE UTILITIES SERVICES INC.
PACE SUPPLY
PAMELA HURT ASSOCIATES
PORTER SIMON
RESCUE TRAINING INSTITUE, INC.
SD MYERS INC.
SIERRA NEVADA AD PARTNERS
SILVER STATE ANALYTICAL LABORATORIES, IN
STATE WATER RESOURCES CONTROL BOARD
i-MOBILE
TAHOE TRUCKEE SANITATION AGENCY
TEICHERT & SON INC CREDIT DE
THE AUTO & TIRE DOCTOR INC.
TRUCKEE RENTS INC
TRUCKEE TAHOE AIRPORT DISTRI
UNITED SITE SERVICES OF NEVADA
WESTERN NEVADA SUPPLY
SONJA WUSTRACK
HEALTHEOUITY INC.
PAYROLL
INTERNAL REVENUE SERVICE
EMPLOYMENT DEV DEPT
CALPERS
HEALTHEQUITY INC.
CALPERS 457 DEFERRED COMP PRGM
ICMA RETIREMENT TRUST 457
DEBBIE MADERA CLEANING SERVICE
EUROFINS EATON ANALYTICAL INC.
GENERAL PACIFIC INC
GRAINGER INC.
JULY COBRA PREMIUM
HI-LINE UTILITY SUPPLY CO.
INLAND SUPPLY CO
MOANA NURSERY
NISC
ONESOURCE DISTRIBUTORS
SNAP-ON INDUSTRIAL
THATCHER COMPANY OF CALIFORNIA, INC
THE OFFICE BOSS
WRIGHTTREESERVICE, INC.
STEFAN YOUNGREN
AMAZON/SYNCB
ANIXTER INC.
ARAMARK UNIFORM SERVICES INC
AT&T
TERANCE COCHRANE, O.D.
ERIKA CONTRERAS
DANIEL KANNER
EDGES ELECTRICAL GROUP
ESPERANZA ESPINOZA
FLYERS ENERGY LLC
FRINGE STUDIO
GIDEON HAIMOVITZ
GLORIA VALDEZ
JOHN HALVERSON
JACK HENRY & ASSOCIATES, INC
CHRISTINE F JACKSON, O.D.

Reference
HEAT PUMP WATER HEATER INSTALL
CONTRACT SERVICES: ROW TREE CLEARING
ELECTRIC METER REPLACEMENT-AMI PHASE 2
REPAIRS & MAINTENANCE
PERSONAL CHARGE: M. HOLLEY
CUSTOMER REFUND-CLOSED ACCOUNT
2019 WATER SCADA SYSTEM REPLACEMENT
HSA ADMINISTRATIVE FEES
UNION DUES
PROPERTY INSURANCE
FUEL FOR VEHICLES
CUSTOMER REFUND-CLOSED ACCOUNT
MEETING EXPENSES
CUSTOMER REFUND-CLOSED ACCOUNT
XEROX COPIER LEASE
ELECTRIC FOR PUMP STATION
BANKING CHARGES
MARKETING
MATERIALS
MEMBERSHIP DUES
REPAIRS & MAINTENANCE
LICENSING, MAINTENANCE & SUPPORT
INVENTORY
EMPLOYEE DEVELOPMENT
LEGAL SERVICES
MEMBERSHIP DUES
MATERIALS
MARKETING
WATER SAMPLE ANALYSIS
MEMBERSHIP DUES
SANDEL-AVERY ALARM
WATER SAMPLE ANALYSIS
MATERIALS
REPAIRS & MAINTENANCE
MATERIALS
ZAGSTER BIKE SHARE
MATERIALS
PERSONAL CHARGE: C. WALKER
CUSTOMER REFUND-CLOSED ACCOUNT
EMPLOYER HSA DEPOSIT
PAYROLL
FEDERAL WITHHOLDING TAX
STATE DISABILITY TAX
PENSION
EMPLOYEE HSA CONTRIBUTIONS
CALPERS 457 CONTRIBUTIONS
ICMA CONTRIBUTIONS
BUILDING CLEANING
WATER SAMPLE ANALYSIS
GREEN PARTNERS PROGRAM
2019 WATER SCADA SYSTEM REPLACEMENT
JULY COBRA PREMIUM
MATERIALS
FACILITY SUPPLIES
PROFESSIONAL SERVICES: OTHER
MAY 2019 AMS
INVENTORY
CG TOOL ALLOWANCE
WATER OUALITY: TREATMENT
OFFICE SUPPLIES
CONTRACT SERVICES: ROW TREE CLEARING
MEMBERSHIP DUES
2019 WATER SCADA SYSTEM REPLACEMENT
SCADA RELIABILITY PHASE 5
MATERIALS
COMMUNICATIONS
VISION
CUSTOMER REFUND-CLOSED ACCOUNT
APPLIANCE REBATE ELECTRIC
ELECTRIC METER REPLACEMENT AMI PHASE 2
CUSTOMER REFUND-CLOSED ACCOUNT
FUEL FOR VEHICLES
UPSTAIRS REMODEL
VEHICLE CHARGER REBATE
TOILET REBATE
MR REFUND 18-63886
BANKING CHARGES
VISION
-

-

Amount
2,397.97
6,161.75
1,291.87
107.62
53.53
100.00
560.00
68.25
6,371.08
2,678.00
770.47
275.29
326.42
58.97
549.34
5,476.81
501.90
915.70
370.33
5.21
17.30
495.00
3,609.66
16,700.00
4,130.22
700.00
265.00
2,453.40
834.00
105.00
37.99
125.00
3,093.88
836.43
39.55
9,000.00
174.00
126.18
540.00
850.50
195,800.49
89,022.46
19,319.86
50,774.33
241.00
19,991.50
17,202.59
6,100.00
75.00
940.42
99.22
2,651.38
542.37
69.88
143.00
8,450.59
150.27
714.84
1,020.25
26.95
24,539.34
60.00
9,509.48
4,871.58
142.69
90.16
943.20
192.89
75.00
217.33
28.64
4,123.27
7,875.00
500.00
100.00
247.11
152.80
800.00

Truckee Donner Public Utility District
Check Register
June 2079
Check/Tran
126765
126766
126767
126768
126769
126770
126771
126772
126773
126774
126775
126776
126777
126778
126779
126780
126781
126782
126783
126784
126785
126786
126787
126788
126789
126790
126791
126792
262

Date
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019
6/27/2019

Vendor
Vendor Name
44444 LEIDOS ENGINEERING, LLC
99999 MARTINA LOPEZ
1161 MADER SUPPLY, LLC
1205 MICRO MOTION INC
976OPHATONY MOUA
4720 MOUNTAIN HARDWARE AND SPORTS
1079 O’REILLY AUTO PARTS
5222 OFFICE DEPOT INC.
9504397 PACE SUPPLY
9919 BRANDON PERRY
10101 PITNEY BOWES
5730 PORTER SIMON
414 PRECISION FLOORING SOLUTIONS INC.
10573 PURCHASE POWER
1034 SCHNEIDER ELECTRIC SYSTEMS USA, INC
1 1 226 SHRED-IT USA LLC
181 SILVER STATE ANALYTICAL LABORATORIES, IN
1787 SILVER STATE INTL TRUCK
44444 SLS ENERGY SOLUTIONS
3826 STONE’S COUNTRY TIRE
10337 SUPERIOR HYDRAULICS
6860 TAHOE FOREST HEALTH SYSTEM
6880 TAHOE INSTANT PRESS
548 THE AUTO & TIRE DOCTOR INC.
99999 TRICO ELECTRIC COOPERATIVE
7380 UNITED PARCEL SERVICE
682 VERIZON WIRELESS
99999 CARRIE WONG-GIBBS

Reference
COMMERCIAL REBATE
CUSTOMER REFUND-CLOSED ACCOUNT
MATERIALS
WATER PRODUCTION METER PROJECT
MOVING EXPENSE REIMBURSEMENT
2019 WATER SCADA SYSTEM REPLACEMENT
REPAIRS & MAINTENANCE
OFFICE SUPPLIES
INVENTORY
EMPLOYEE DEVELOPMENT
OFFICE SUPPLIES
LEGAL SERVICES
BUILDING MAINTENANCE
PREPAID POSTAGE
WATER PRODUCTION METER PROJECT
OFFICE SUPPLIES
WATER SAMPLE ANALYSIS
REPAIRS & MAINTENANCE
COMMERCIAL LIGHTING REBATE
REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
WELLNESS PROGRAM
OFFICE SUPPLIES
REPAIRS & MAINTENANCE
CDS PAYMENT MADE IN ERROR
UPS CHARGES
CELL PHONE CHARGES
CUSTOMER REFUND-CLOSED ACCOUNT

Amount
4,736.10
217.04
8,164.43
7,328.54
2,889.11
175.66
151.74
463.95
448.38
240.34
556.13
1,935.44
12,089.60
2,041.98
224.91
85.00
220.00
716.25
4,100.24
88.20
351.56
1,096.00
49.25
332.15
1,123.16
152.02
7,091.74
126.65
2,524,045.79

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
STATEMENT OF GENERAL FUND
Activity for the Month Ended 5/37/i 9

Electric Dept
Balance in General Fund 4/30/19

Water Dept

Total

$8,154,931

$2,054,898

$10,209,829

2,752,334
1,955,083
19,828
246,485
2,626

1 ,048,21 1

$4,976,355

$1,050,148

$3,800,545
1,955,083
19,828
246,485
4,562
$6,026,503

$4,446,683
14,093

$743,215
8,534

$5,189,898
22,626

13,775

12,445

26,220

-

9,124

9,124

37,190

128,904

166,094

Receipts:
Revenue received
CFD and DLAD assessment collections
Retired employees medical insurance
Transfer for Hourse Butte Energy
Record interest earned

Disbursements:
Accounts payable disbursements
Distribute UPTIF interest
Transfer vehicle sale proceeds to vehicle reserve fund
Restrict Donner Lake surcharge
Restrict facilites fees
Section 125 benefit disbursement
Bank charges
Total Disbursements

Balance in General Fund 5/31/19

8,965
6,588

-

-

-

1,936

-

-

8,965
6,588

$4,527,293

$902,222

$5,429,515

$8,603,993

$2,202,824

$10,806,816

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Funds Status Report
Activity for the Month Ended 5131119

Electric Dept
Distribution of Non-Restricted Funds At Month-End:
Customer Services Operating Funds
Bank-General Fund
LAIF, UPTIF & PCIF General Fund
u.s

-

Total Non-Restricted Funds

Distribution of Restricted Funds at Month-End:
LAIF, UPTIF & PCIF Restricted Funds
UPTIF TDPUD Prop 55 Reserve Fund
UPTIF Donner Lake Assessment District
Donner Lake Federal Farm Credit Account
U S Bank Donner Lake Assessment District 00-1
-

Total

$2,400
792,576
7,809,017

2,202,824

$2,400
792,576
10,011,840

$8,603,993

$2,202,824

$10,806,816

13,258,237

3,665,032
331,319
679,971
1 ,698,880
1,078,812

$16,923,269
331,319
679,971
1,698,880
1,078,812

-

-

-

-

-

Water Dept

-

-

$0
-

Total Restricted Funds

$1 3,258,237

$7,454,01 4

$20,712,251

Total Funds Available

$21,862,230

$9,656,838

$31,519,068

INVESTMENT STATUS REPORT
Activity for the Month Ended 5/31/19

ELECTRIC FUNDS
LOCAL AGENCY INVESTMENT FUND (LAIF) 145%
General Fund i..7361
Consolidate cash
Transfer AB32 Cap & Trade revenue for Horse Butte Energy
LAIF transfer

04/30/19
5,413,158

AB 32 Cap & Trade Fund 1 ..1 36.58
Transfer AB32 Cap & Trade revenue for Horse Butte Energy

779,720

-

Activity5/19

05/31/19

(304,996)
246,485
1,300,000
6,654,646
(246,485)
533,235

Deferred Liabitites Reserve 1 ..1 36.42

2,028,831

Total LAIF Electric Investments

8,221,709

UTAH PUBLIC TREASURERS’ INVESTMENT FUND (UPTIF) 2.90%
General Fund 1..136.12
Distribute UPTIF interest
Restrict facility fees
Transfer vehicle sales
Record monthly interest

995,004

2,028,831
9,216,713

-

704,750
(14,093)
(37,190)
(13,775)
1,732
641,424

Facilities Fees i..136.9
Restrict facilites fees
Record monthly interest

662,543
37,190
1,628
701,361

Electric Rate Reserve Fund 1 ..i 36.45
Record monthly interest

1,556,611

Capital Replacement Fund 136.46
Record monthly interest

2,007,865

3,826
1,560,436
4,935

Electric Vehicle Reserve 1..136.13
Reimburse general fund for purchase of vehicles
Record monthly interest
Total UPTIF Electric Investments

2,012,800
586,209
13,775
1,441
5,517,977

PLACER COUNTY INVESTMENT FUND (PCIF) 2.12%
Electric General Fund PCi ..136.49
Record monthly interest

(531)

601,425
5,517,446

-

512,052
894
512,946

Electric Rate Reserve Fund i..136.47
Record monthly interest

4,227,921

Capital Replacement Fund 1..i36.48
Record monthly interest

1,582,085

Total PCIF County Electric Investments
Total Electric Investments

7,381
4,235,302
2,762
6,322,059

11,037

1,584,847
6,333,095

20,061 ,745

1 005,509

21067,254

_
INVESTMENT STATUS REPORT
Activity for the Month Ended 5/31/19
WATER FUNDS
LOCAL AGENCY INVESTMENT FUND (LAIF)
General Fund 2..136.i

-

2.45%

04/30/1 9

Activity 5/1 9

05/37/19

1,184,410

Consolidate cash

304,996
1,489,406

DSC Operating Reserve Fund 2.1 36.47

174,855
174,855

Total LAIF Electric Investments

1,359,265

UTAH PUBLIC TREASURERS’ INVESTMENT FUND (UPTIF) 2.90%
General Fund 2.1 36.12

304,996

1,664,261

-

585,407

Transfer to DLAD surcharge
Restrict facility fees
Distribute UPTIF interest
Transfer vehicle sales
Record monthly interest

(9,124)
(128,904)
(8,534)
(12,445)
1,439
427,839

Facilities Fees 2..136.25

946,403

Restrict facility fees
Record monthly interest

128,904
2,326
1,077,633

West River St. Assessment District 2.1 36.31

36,919

Record monthly interest

91
37,010

Prepaid Connection Fees 2..136.7

76,714

Record monthly interest

189
76,903

Donner Lake Assessment District Fund 2..136.84

678,304

Record monthly interest

1,667
679,971

Donner Lake Assessment District Surcharge Fund 2.136.61

157,630

DLAD surcharge collections
Record monthly interest

9,124
387
167,141

TSA SAD II Improvement Fund 2..136.85

17,810

Record monthly interest

44
17,854

Water Vehicle Reserve 2..136.13

408,663

Transfer vehicle sales
Record monthly interest

12,445
1,004
422,113

Deferred Liabilites Reserve 2..136.42

103,029

Record monthly interest

253
1 03,282

Prop 55 Reserve Fund 2.1 25.94

330,507

Record monthly interest
Total UPTIF Water Investments
PLACER COUNTY INVESTMENT FUND (PCJf)J
Water General Fund PC 2.1 36.5

812
3,341,387

(322)

331,319
3,341,066

285,080

Record monthly interest

498
285,578

DSC Operating Reserve Fund 2..136.49

1,585,474

Record monthly interest

2,767

Total PCIF Water Investments

1,870,555

3,265

1,588,242
1,873,820

Total Water Investments

6,571,207

307,939

6,879,146

9,580,974
8,859,365
8,192,613
26,632,951

1,300,000
(853)
14,302
1,313,448

10,880,974
8,858,51 1
8,206,915
27,946,400

Total
Total
Total
Total

LAIF Investments
UPTIF Investments
PCIF Investments
Investments

Agenda Item # 20
TRUCKEE DONNER
Public Utility District

MINUTES
To:
From:

Board of Directors
Shanna D. Kuhiemier, CMC

Title:
Date:

District Clerk
July 17, 2019

Minutes for the Meeting Dates
June 5, 2019 and June 19, 2019

REGULAR MEETING MINUTES
June 5, 2019
1 CALL TO ORDER The meeting of the Board of Directors ofthe Truckee Donner Public Utility
District was called to order at 6:00 p.m. in the TDPUD Boardroom by President Ellis.
.

2. ROLL CALL Directors: Joe Aguera, Tony Laliotis, Christa Finn, Vice President Jeff Bender
and President Bob Ellis.
EMPLOYEES PRESENT: Joe Horvath, Ian Fitzgerald, Steven Poncelet, Neil Kaufman, Keith
Renshaw, Sanna Schlosser, Trisha Ruby, Brian Wright, Regina Wise, Brandon Perry, Michael
Holley, Anabel Sanchez, Becky Mazzer, Melissa Kelffman, Karen Rehkop, and Shanna
Kuhlemier.
CONSULTANTS PRESENT
OTHERS PRESENT

—

—

Steve Gross, District Counsel and Pam Hobday.

Ron Hemig, Art Chapman and David Tirman

3. PLEDGE OF ALLEGIANCE
Director Laliotis led the Pledge of Allegiance.
4. CHANGES TO THE AGENDA

-

none.

5. PUBLIC INPUT
President Ellis called for public comment, seeing none.
President Ellis closed public comment.
6. DIRECTOR UPDATE
Director Laliotis stated, that on June 5th ,the 2nd AdHoc Committee meeting was held for the
General Manager recruitment process. The AdHoc Committee will report out to the Board in
detail on June 19, 2019.
Director Finn stated:
.
The desire and need for the District to have a Climate Action Mitigation Plan.
.
Specifically looking at greenhouse gas emissions and a plan to mitigate risk.
.
Municipalities use these plans as a tool for the business models.
.
Questioned; the Town of Truckee is updating the General Plan and Climate Action Plan,
should the District have one also?
.
Could inform items such as the Facilities Master Plan, on the agenda tonight.
.
Will talk with Director Bender about the strategic workshop on renewables.
Director Bender stated, with recent news articles on feminine hygiene products. He requested
that Board approve an item providing feminine hygiene products “in front of the house, as well
1
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as back of house” approach. Similar to what ski areas are doing and what government agencies
should be doing. Asked District Counsel Gross for the process.
District Counsel Gross stated, the Board could not vote on the item tonight, it would need to be
agendized at a future meeting and voted on by the Board prior to implementation. Stated, that
while no bidding requirements would be applied due to the dollar amount, a public process for
approval requires formal Board action.
Board consensus was to bring District purchase and implementation of feminine hygiene p roducts back to the Board for formal action.
Director Ellis announced participation at the ground breaking for the new Raley’s. Mayor
Tirman did a great job and included all the dignitaries into the presentation.
PUBLIC HERING (S)
7. Conduct a Public Hearing for the Review of the Water Utility Public Health Goals Report.
At 6:00 p.m., or soon thereafter as possible, a public hearing will be held for receiving written
and/or oral comments from members of the public.
Brian Wright provided a presentation which is available upon request.
President Ellis opened the public hearing for any person wishing to speak in support or oppo
sition to the Water Utility Public Health Goals Report.
President Ellis closed the public Hearing.
Director Comments:
.
District is in compliance with all Federal, State, and local requirements.
.
Science in still changing regarding arsenic in groundwater supply. Historically, the Martis Valley has maintained low levels of arsenic.
.
To sample for water quality, contact the District and staff will ensure participation.
.
There are lessor technologies, however, they are not as robust.
.
Thanked staffs efforts for the great job and good water.
8. Conduct a Public Hearing Related to CSCDA Membership and SCIP Program Participa
tion. At 6:00 p.m., or soon thereafter as possible, a public hearing will be held for receiving
written and/or oral comments from members of the public.
Regina Wise provided a presentation which is available upon request.
President Ellis opened the public hearing for any person wishing to speak in support or oppo
sition in the District’s participation in the SCIP Program.
President Ellis closed the Public Hearing
Board Comments:
.
Appreciated staff following through on this process.
.
Allows for public financing, but not administering the program.
2
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Director Bender moved, and Director Laliotis seconded, that the Board approve the staff rec
ommendation. The motion passed unanimously (5-0), by a roll call vote.
Director Bender pulled Item number 1 1 for further discussion.
CONSENT CALENDAR
9. Consideration of a Real Estate Contract with Sierra Sotheby’s.
Authorize the General Manager to execute a contract with Sierra Sotheby’s, Ron Hemig for
real estate agent purposes, terms and conditions to be negotiated by the General Manager
and subject to General Counsel approval.
1O.Consideration of a Contract for Solar Awning Engineering and Design Services.
Authorize the General Manager to execute a contract with Simple Power Solar for engi
neering and design services for the District Solar Awning Project, in an amount of $14,790
plus a 1 0% change order authorization for a total not to exceed contract amount of $16,270.
12.Consideration of Annual Resolutions for the Donner Lake Assessment District.
1 )Adopt Resolution 201 9-1 3 requesting Nevada County to collect the Donner Lake Assessment District No. 00-1 annual assessments for fiscal tax year 201 9-2020; and
2) Adopt Resolution 201 9-1 4 requesting Placer County to collect the Donner Lake Assessment District No. 00-1 annual assessments for fiscal tax year 201 9-2020.
13.Consideration of Annual Resolutions for Special Tax: Old Greenwood and Gray’s Crossing Communities Facilities Districts.
a) Adopt Resolution 201 9-1 5 requesting Nevada County to collect the special taxes for the
Old Greenwood 03-1 Communities Facilities District; and
b) Adopt Resolution 201 9-1 6 requesting Nevada County to collect the special taxes for the
Gray’s Crossing 04-1 Communities Facilities District.
President Ellis called for public comment, there were none.
Director Bender moved, and Director Finn seconded, that the Board approve the consent calendar. The motion passed unanimously (5-0), by a roll call vote.
ACTION
1 1 Consideration of Reorganization and Salary Range Adjustment of Administrative Ser
vices.
.

Brandon Perry provided a presentation which is available upon request.
President Ellis called for public comment, there were none.
President Ellis closed public comment.
Board Comments:
.
Input regarding combining two management positions.
.
Appreciates the savings of the position.
.
Human Resources will continue to handle risk management.

3
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General Manager Holley provided background on the Human Resources position. Upon Hol
ley’s hire Human Resources was part of the Administration Department. Due to Holley’s background in labor negotiations, the position was placed under the General Manager. Until re
cently that is where the position has been housed. Stated a desire to allow the new General
Manager to have the ability to reorganize the department as needed.
.
Questioned if there would be a need for additional staff to support Human Resources?
General Manager Holley answered staff does not believe that the position requires a full time
assistant. Therefore, utilizing existing staff would suffice.
.
Concern with additional duties of managing staff.
General Manager Holley stated there are two managers currently to absorb management du
ties as needed.
.
No anticipated changes in staffing due tà this organization at this time.
.
Questioned the independence of Human Resources and potential conflict of interest.
General Manager Holley stated that employees still have access to senior management and
the union representation. Had discussions with the union on the same vein, and a meet and
confer is still available if this becomes an issue.
.
The two managers in place are qualified and capable to handle these positions and the
savings of the position is a benefit to the District.
President Ellis moved, and Director Aguera seconded, that the Board approve the staff recom
mendation. The motion passed unanimously (5-0), by a roll call vote.
19.Proposed Electric AMI Meter Opt-Out Program.
Joe Horvath provided a presentation which is available upon request.
President Ellis called for public comment.
Tullin Valdez, resident, stated:
.
Questioned what net metering is?
At the request of President Ellis, Joe Horvath answered, power is generated both in and out.
This would equate to solar customers and meters.
.
Stated he was on an equal payment plan, questioned ifthe meter would need to be read
monthly?
Joe Horvath stated, the District reads meters monthly, regardless of programs.
.
Questioned the water meters, and wanted to ward off smart water meters. Encouraged
the Board to put an opt-out option for water meters prior to implementation.
At the request of President Ellis, General Manager Holley answered, the District already has
radio based water meters in place and has had them for about 1 0 years. The water meters are
battery powered and transmit every six hours.
.
Questioned the cost neutrality of low income programs and what is being proposed for
an opt-out program.
General Manager Holley answered, the District has a rebate program for income qualified individuals paid for by the public benefits program as required by the State of California.
.
Questioned if there is a plan in place for low income residence whom want to opt-out?
General Manager Holley stated due to the previous Board policy of cost neutral, staff did not
analyze that. That question and answer is in the Board’s purview.

4
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Courtney Henderson tsp?) questioned, the cost of opt-out. Curious about the program and the
issues of not having the availability of outage information without AMI program.
Charlie Riley, local business owner, stated:
.
Is a proponent of smart meters and the District’s AM1 Meter Project.
.
Pro-choice and acts in an environmentally sound manner.
.
Questioned the cost of the opt-out program. Knows what staff cost, and the cost is too
low compared to staff time. Questioned how the District can move a person at this low
of a cost.
.
As a rate payer, doesn’t want to pay for the opt-out program.
.
Knowing that cell phones are 1 ,000 times worse than smart meters, and people are not
giving cell phones up.
.
The community needs to look at the future. Furthermore, rate payers should not have to
pay for the small group that wants to opt-out.
.
The District does a great job.
President Ellis stated, the District will review cost and adjust accordingly when hard cost are
available.
President Ellis closed public comment.
Board Comments:
.
Well thought out program.
.
How do renting situations work?
General Manager Holley answered, when property changes occupancy, an AMI meter is put
back in the system. The next renter could opt-out. The District does not change property ele
ments without owner consent, so a renter would need owner consent.
Becky Mazzer, Billing Specialist answered the “true up” procedure from the audience (un-au
dible).
.
Winter reads of the mechanical meters is going to be problematic. District Code reflects
the accessibility of meters.
.
Costs need to be tracked and adjusted as needed.
.
Staff is tracking costs of implementation of the opt-out program. Will report out at a future
meeting.
.
Estimated monthly opt-out fee is lower than anticipated.
.
Concern about missing readings. The program will encompass the process of missing
a meter read.
Regina Wise answered, emergency situation is reported to New Construction and notification
is completed immediately through phone call. Envision this to be similar.
.
Provided accolades for staff efforts.
.
The Board requested PG&E’s costs.
Joe Horvath answered that PG&E is not charging cost of service.
Tullin Valdez stated, SMUD charges $127.00 dollars to opt-out and $14.00 dollars a month.
President Ellis stated that SMUD does not have the snow conditions that we have.

5
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Charlie Riley stated he is a PG&E customer and when they cannot get into the meter, in return,
the “true up” was a considerable amount off of the estimated amount. Reiterated his opinion
that other rate payers should not pay for an opt-out option.
.
The un-accessibility will be a limitation on property, not road conditions.
.
This program is meant to be as fair and open to the public and staff as possible.
Board Consensus was to move forward with staff’s recommendation with implementing the
program as outlined in the staff report and presentation.
14.Consideration of a Contract for the SCADA Reliability Improvement Project Phase 5.
This item concerns a communications cable construction contract with Curtis & Sons Construction for an amount not to exceed $1,281,732.
Trisha Ruby provided a presentation which is available upon request.
President Ellis called for public comment, there were none.
Director Laliotis moved, and Director Aguera seconded, that the Board approve the staff rec
ommendation. The motion passed unanimously (5-0), by a roll call vote.
1 5. Consideration of a Contract for Pole Replacements for the SCADA Project 2019.
This item concerns a pole replacement contract with TW Power Line Construction for an
amount not to exceed $680,277.
Trisha Ruby provided a presentation which is available upon request.
President Ellis called for public comment, there were none.
Vice President Bender moved, and Director Finn seconded, that the Board approve the staff
recommendation. The motion passed unanimously (5-0), by a roll call vote.
16.Consideration to Adopt Resolution 2019-10, Memorializing the District’s Values.
Brandon Perry provided a presentation which is available upon request.
President Ellis called for public comment, there were none.
Board Comments:
.
Agreed with all of the values and understands the magnitude of implementation.
S
The workshop was well done.
.
Culture is very important.
.
The Executive Management Team and Pam Hurt & Associates worked very hard on the
values.
.
Instrumental for the District.
.
Appreciates the descriptors.
.
Supports lobby placement of the values for the public and staff.
.
Kudos to all whom worked on the project.
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President Ellis moved, and Director Aguera seconded, that the Board approve the staff recom
mendation. The motion passed unanimously (5-0), by a roll call vote.
17. Consideration of a Contract for Property, Liability, and Worker’s Compensation Coverage.
Brandon Perry provided a presentation which is available upon request.
President Ellis called for public comment, there were none.
Board Comments:
.
Tahoe City PUD used AQUA and has had a great experience.
.
Provided accolades to staff for the cost savings on insurance.
.
Grateful for staff efforts.
Director Finn moved, and Vice President Bender seconded, that the Board approve the staff
recommendation. The motion passed unanimously (5-0), by a roll call vote.
18.Consideration of a Contract to Prepare a Facilities Master Plan.
Vice President Bender recused himself due to potential business opportunities.
Neil Kaufman provided a presentation which is available upon request.
President Ellis called for public comment, there were none.
Board Comments:
.
Discussions on Steele property site.
.
Discussion on a climate action plan and the facilities master plan and which one should
come first.
.
Dissension regarding completing the master plan prior to a climate action plan.
.
Providing a potential indoor facilities for electric repairs and water meter test bench.
.
Trails End Road is a private road which the District has access rights.
.
Need to maintain public access to the trail on the property, if possible.
.
This plan is overdue. Operations need facilities to be more efficient.
President Ellis moved, and Director Aguera seconded, that the Board approve the staff recom
mendation. The motion passed (3-1), by a roll call vote. Director Finn voted no and Vice Pres
ident Bender recused.
President Ellis called a recess at 7:25 p.m. and reconvened at 7:35 p.m.
WORKSHOP(S)
20. Draft Wildfire Mitigation Plan.
Joe Horvath provided a presentation which is available upon request.
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President Ellis called for public comment, there were none.
Board Comments:
.
Excellent first step, appreciated staff getting on top of this.
.
Complex and interesting subject.
.
Continue to expand our renewable portfolio and climate change will help with this.
.
Still need a third party review, which is in the near future.
.
Being pro-active to have this completed for this fire season.
.
II the independent auditor has any changes, the plan will come before the Board for
approval.
21 Discussion of the Process to Select an Annual Audit Firm.
.

Regina Wise provided a presentation which is available upon request.
President Ellis called for public comment, there were none.
Board Comments:
.
Appreciates the quality of work with Moss Adams.
.
What are the recommendations or requirements for length of auditors.
District Counsel Gross stated, that as long as the principle or senior auditor changes every six
years, we can keep the same audit firm.
Regina Wise stated, Moss Adams had stayed compliant in this requirement.
Board Consensus was to extend the Moss Adams contract another year. The contract renewal
will be on the next agenda for approval.
ROUTINE BUSINESS
22. Treasurers Report: May 2019.
a) Approval of the Treasurer’s report of fund balances for the Month Ended April 2019.
President Ellis called for public comment, there were none.
Vice President Bender moved, and Director Aguera seconded, that the Board approve the staff
recommendation. The motion passed unanimously (5-0).
b) Approval of disbursements for May 2019.
President Ellis called for public comment, there were none.
Director Aguera moved, and Vice President Bender seconded, that the Board approve the staff
recommendation. The motion passed unanimously (5-0), by a roll call vote.
23. Approval of Minutes May 1, 2019 and May 14, 2019.
President Ellis called for public comment, there were none.
8
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Vice President Bender moved, and President Ellis seconded, that the Board approve the
minutes. The motion passed unanimously (5-0).

CLOSED SESSION 9:34 p.m.
-

24.Closed Session Pursuant to Government Code Section 54957, Public Employee Perfor
mance Evaluation General Manager’s Performance Plan Review no reportable action.
—

—

ADJOURNMENT

-

10:25 p.m.

There being no further business before the Board, the meeting was adjourned at 10:25 p.m. to
the next scheduled regularly scheduled meeting of the Truckee Donner Public Utility District on
June 19, 2019 at 6:00 p.m.
TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Bob Ellis, President
Respectfully Submitted,
Shanna D. Kuhlemier, CMC, District Clerk
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8.

General Manager Transition/Succession
& Associates.

—

Skill Set Workshop

—

Pam Hobday, Pam Hurt

Director Finn and Director Laliotis reported on the AdHoc Committees activities and pre
sented information on the skill sets for the next General Manager, furthermore, solicited
input.
CLOSED SESSION (s)
9. Closed Session Pursuant to Government Code Section 54957, Public Employee Perlor
mance Evaluation General Manager’s Performance Plan Review no reportable action.
—

-

Closed Session Pursuant to Government Code Section 54956.9(d)(4), Deciding
10.
Whether to Initiate Litigation one case no reportable action.
—

ADJOURNMENT

-

—

8:55 p.m.

Director Aguera moved, Director Laliotis seconded, that the Board adjourn the meeting at 8:55
p.m. The motion passed unanimously (5-0).
There being no further business before the Board, the meeting was adjourned at 8:55 p.m. to
the next scheduled meeting of the Truckee Donner Public Utility District on July 17, 2019, at
6:00 p.m.
TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Bob Ellis, President
Prepared by
Shanna D. Kuhlemier, CMC, District Clerk
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