SPECIAL BOARD MEETING
4:00 p.m., Wednesday, December 4, 2019
TDPUD Board Room
AGENDA
1. Call to order

Directors
Joseph R. Aguera
Jeff Bender
Bob Ellis
Tony Laliotis
Christa Finn
General Manager
Michael D. Holley

2. Roll Call
3. Pledge of Allegiance
4. Changes to the agenda
5. Public Input – This is time set aside for the public to address the Board on any matter
not on the agenda. Testimony related to any agendized matter should be addressed
at the time that that item is considered.
(The public may comment on any subject that is not on the agenda. Each speaker will
be limited to three minutes, but speaker time may be reduced at the discretion of the
Board President if there are a large number of speakers on any given subject.)
DIRECTOR UPDATE
6. This item provides time for Directors to comment on any item within the purview of the
District.
WORKSHOP
7. Pam Hurt Associates, Pam Hobday - General Manager Succession/Transition
Workshop
ADJOURNMENT
The agenda is available for review at the TDPUD administrative office and the District’s
internet website. Posted on Wednesday, November 27, 2019.
Shanna D. Kuhlemier, CMC, District Clerk
A copy of the agenda packet is available for public review, during normal business hours, at the district
administrative office located at 11570 Donner Pass Road. Public participation is encouraged. The meeting
location is accessible to people with disabilities. Every reasonable effort will be made to accommodate
participation of the disabled in all of the Districts public meetings. If particular accommodations for the disabled
are needed (i.e. disability-related aids, or other services), please contact the District Clerk at (530) 582-3980 or
ShannaKuhlemier@tdpud.org, at least 24 hours in advance of the meeting.

11570 Donner Pass Rd, Truckee, CA 96161 – Phone 530-587-3896 – www.tdpud.org
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BOARD MEETING
6:00 p.m., Wednesday, December 4, 2019
TDPUD Board Room
AGENDA
1. Call to order

Ic

Directors
Joseph
R. Aguera
Jeff Bender
Bob Ellis
Tony Laliotis
Christa Finn
General Manager
Michael D. Holley

2. Roll Call
3. Pledge of Allegiance
4. Changes to the agenda
5. Public Input This is time set aside for the public to address the Board on any matter
not on the agenda. Testimony related to any agendized matter should be addressed
at the time that that item is considered.
(The public may comment on any subject that is not on the agenda. Each speaker will
be limited to three minutes, but speaker time may be reduced at the discretion of the
Board President if there are a large number of speakers on any given subject.)
—

DIRECTOR UPDATE
6. This item provides time for Directors to comment on any item within the purview of the
District.
CONSENT CALE DAR
7. Consideration of Adopting Resolution 2019-30 Amending District Code, Title 5, in
Compliance with California SB998.
This item concerns changing District Code to comply with new California
regulations associated with discontinuation of residential water service for non
payment.
8. Consideration of Awarding a Bid for PLC-Based Remote Telemetry Units (RTUs)
This item concerns a contract with George T. Hall in an amount not to exceed
$170,940.
9. Consideration of Adopting Resolution 201 9-31 Amending District Code, Title 6, Water
Service and Miscellaneous Fees Schedule.
This item concerns updating District Code to include provisions associated with
the District’s Cross Connection Control Program.
10. Consideration of a Contract with GEl Consultants for Hydrogeological Consulting
Services.
This item concerns a contract with GEl Consultants for an amount not to
exceed $23,100.
11. Consideration of a Final Completion for the Water Meter Radio Transmitter
Replacement-201 9 Project.
This item concerns adopting Resolution 2019-27 accepting the project and
filling a notice of completion.
12. Consideration of the 2020 Board Meeting Schedule.
This item involves the Board approving the 2020 meeting schedule.
11570 Donner Pass Rd, Truckee, CA 96161

—
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—
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13. Consideration of Awarding a Contract to Prepare the Water Utility’s 10-Year Capital
Improvement Plan.
This item involves a contract with Farr West Engineering in an amount not to
exceed $63,900.
14. Consideration of FY20 Annual Contracts and Procurements.
This item concerns the Districts annual contracts with multiple vendors.
15. Consideration of an Additional Change Order Allowance for the District’s
Administration Building 2019 Upstairs Remodel Project.
This item concerns increasing the change order allows to include additional
work in the amount of $1 1,428.
ACTION ITEM(S)
16. Consideration of a Contract with Peckham and McKinney for Executive Search
Services.
This item concerns a contract for procurement of the new General Manager and
Chief Financial Officer positions in an amount not to exceed $54,340.
WORKSHOP(S)
17. Review of the Third Party Review of the District’s Wildfire Mitigation Plan.
This item will review the auditing of the District Wildfire Mitigation Plan.
18. Consideration of Resolution 201 9-29 Amending District Code, Title 7, Electric
Services.
This item will review upgraded Code changes for electric services.
ROUTINE BUSINES
19. Treasurer’s Report: December 2019.
a) Approval of the Treasurer’s report of fund balances for the Month Ended October
2019.
b) Approval of disbursements for November 2019.
20.Approval of the minutes of November 6, 2019, November 15, 2019, and November20,
2019.
SPECIAL BUSINESS
21.Consideratjon of Election of Board Officers.
This item entails the 2020 election of Board Officers.
CLOSED SESSION
22. Closed Session Pursuant to Government Code Section 54957.6, Conference with
Labor Negotiator(s); Brian Wright, Assistant Water Utility Director; Joe Horvath, Electric
Utility Director; Michael D. Holley, General Manager, and Joe Wiley, Counsel.
23. Closed Session Pursuant to Government Code Section 54956.9 (b), Potential
Litigation, One Case.
24. Closed Session Pursuant to Government Code Section 54957, Public Employee
Performance Evaluation General Manager’s Performance Plan Review
—

ADJOURNMENT
The agenda is available for review at the TDPUD administrative office and the District’s
internet website. Posted on Friday, November 27, 2019.
11570 Doirner Pass Rd, Truckee, CA 96161

—
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www.tdpud.org

Shanna D. Kuhiemier, CMC, District Clerk
A copy of the agenda packet is available for public review, during normal business hours, at the district
administrative office located at 11570 Donner Pass Road. Public participation is encouraged. The meeting
location is accessible to people with disabilities. Every reasonable effort will be made to accommodate
participation of the disabled in all of the Districts public meetings. If particular accommodations for the disabled
are needed (i.e. disability-related aids, or other services), please contact the District Clerk at (530) 582-3980 or
ShannaKuhlemier@tdpud.org, at least 24 hours in advance of the meeting.

11570 Donner Pass Rd, Truckee, CA 96161

—

Phone 530-587-3896

—

www.tdpud.org
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CONSENT
To:
From:
Date:
Subject:

Board of Directors
Brian Wright
December 04, 2019
Consideration of Adopting Resolution 2019-30 Amending District
Code, Title 5 in Compliance with California SB 998

1. WHY THIS MATTER IS BEFORE THE BOARD
It is the Board’s purview to approve Distrcit Resolutions.
2. HISTORY
In September 2018, the Governor of California approved SB 998 which added
Chapter 6 (commencing with Section 116900) to Part 12 of Division 104 of the Health
and Safety Code, known as the Water Shutoff Protection Act. According to the
language of the legislation, the intent of the code amendment is to “minimize the
number of Californians who lose access to water service due to inability to pay.” At
the Board meeting held on October 16, 2019, staff presented a Workshop to review
the impact of California SB 998 on the District’s policy for the discontinuation of
residential water service for non-payment.
The Workshop held on October 16th provided an outline of the new provisions
required to be included in the District’s written policy by February 1, 2020. These new
requirements include:
•
Residential water service may not be discontinued until a customer has been
delinquent for at least 60 days;
•
Notice of discontinuation of service due to delinquent payments must be
provided in writing and accompanied by a copy of the water system’s written
policy (in all languages listed in Section 1632 of the Civil Code);
•
If an adult at the residence appeals the water bill, the water system is prohibited
from discontinuing service while the appeal is pending;
•
Water service may not be discontinued if the customer can demonstrate a
serious health threat, financial hardship and willingness to enter into an
alternative payment plan;
•
The water system must make “good faith effort” to contact the customer in
person or by phone prior to discontinuation of residential water service for non
payment; and
•
Water systems are now required to report on their website and to the State
Water Resources Control Board (SWRCB), the number of annual occurrences
where residential water service has been discontinued for non-payment.

In addition to the requirements outline above, there are several additional provisions
such as fee limitations, landlord/tenant considerations, and policies for contacting
customers. Failure to comply by the February 1, 2020 deadline may result in citations
and penalties issued by the SWRCB, in an amount not to exceed $1,000 per day.
3. NEW INFORMATION
District Code, Title 5 Customer Relations, Chapter 5.12 Disconnection and
Reconnection of Service outlines the District’s policies for the discontinuation and
reconnection of both water and/or power service due to non-payment. California SB
998 includes new statutory requirements associated with the discontinuation of
residential water service due to non-payment. The current language and provisions
outlined in District Code, Title 5 are not compliant with SB 998 and will require
amendment prior to the February 1, 2020.
With consultation and review by District Counsel, staff has produced an amended
District Code, Title 5, Chapter 5.12 to include the necessary provisions for compliance
with California SB 998. A copy of the amended District Code, Title 5, Chapter 5.12
has been included with this staff report as Attachment #1 for the Board’s review.

4. FISCAL IMPACT
The actual fiscal impact associated with this item is not entirely known at this point.
This is an unfunded requirement by the SWRCB. Considerations for actual costs will
be included in future budget considerations.
5. RECOMMENDATION
Adopt resolution 2019-30 amending Distrcit Code, Title 5.
/

/i

~ ~ (s,,

Michael D. Holley
General Manager / Water Utility Director

ATTACHMENT #1

TRUCKEE DONNER
PubIc Utility District

Resolution No. 2019 -30
ADOPTING AMENDMENTS TO THE DISTRICT CODE
Title 5

WHEREAS, the District Code provides rules and regulations intended to convey a comprehensive description
of the manner in which the District manages, operates, and provides water utility services; and
WHEREAS, the District has identified a need to include additional provisions for the discontinuation of
residential water service for non-payment in accordance with California SB 998; and
WHEREAS, a workshop on the statutory requirements effective February 1, 2020 and the necessary revisions
to District Code, Title 5 was held at the October 16, 2019 Board meeting; and
WHEREAS, the Board of Directors of Truckee Donner Public Utility District has chosen to amend the District
Code Title 5; and
NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TRUCKEE-DONNER PUBLIC UTILITIES
DISTRICT DOES RESOLVE AS FOLLOWS:
Section 1. All previously adopted resolutions related to District Code Titles 5.12.010 and 5.12.015 are hereby

rescinded; and
Section 2. That the Board does hereby adopt the amended District Code, Title 5, 5.12.010
Termination of Non-payment Electric and/or Water Non-Residential Water Service and 5.12.015
Discontinuation
of
Residential
Water
Service
for
Non-Payment
as
follows;
—

5.12.010 Termination for Non- a ment
Service

—

Electric andlor Non-Residential Water

5.12.010.1 A notice that service is subject to termination for non-payment shall be

issued by the District when a customer’s account is past due. Notice may be by
issuance of a written Late Payment Reminder Notice, telephone, or personal contact
with an individual eighteen years of age or older at the customer’s premises.
5.12.01 0.1 (A) Distrcit policy and procedure for the discontinuation of residential water
service shall be executed in accordance with District Code 5.12.015
Discontinuation for esidential Water Service for on- ayment
5.12.010.2 Late Payment Reminder Notices shall be issued to the customer at least

15 calendar days prior to the scheduled date of termination. This notice will also be
issued to a third party or a co-signer as appropriate.
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5.12.010.3 The Late Payment Reminder Notice will include:
5.12.010.3(A) The name and address of the customer whose account is delinquent.
5.12.010.3(B) The amount of the delinquency.
512.010.3(C) The date by which payment or arrangements for payment is required in
order to avoid termination.
5.12.010.3(D) The procedure by which the customer may initiate a complaint or
request an investigation concerning service or charges, except that, if the bill for
service contains a description of that procedure, the notice pursuant to Section
5.12.010.2 is not required to contain that information.
5.12.010.3(E) The procedure by which the customer may request amortization of the
unpaid charges.
5.12.010.3(F) The procedure for the customer to obtain information on the availability
of financial assistance, including private, local, state, or federal sources, if applicable.
5.12.010.3(G) The telephone number of a representative of the District who can
provide additional information or institute arrangements for payment.
5.12.010.4
5.1 2.01 0.4Final Notice of Termination of Service The District will make a good-faith
effort to give the Customer advance notice of at least 48-hours before discontinuing
service. Additionally, the District shall make a reasonable effort to contact an individual
who is eighteen years of age or older residing at the premises of the customer by
telephone or personal contact. When telephone or personal contact cannot be
accomplished, the District may though is not required to post in a conspicuous location
at the premises, a notice of termination of service, at least 48 hours prior to
termination. A trip charge to deliver the 48-hour Final Notice of Termination of Service
shall be added to the customer’s account. Refer to the Miscellaneous Fee Schedule
for current charges. Every notice of termination of service shall include items of
information as listed in Sections 5.12.010.3 above. The 48-hour Final Notice of
Termination of Service will also be issued to third parties and co-signers.
-

5.12.010.4(A) The District shall make available to all its residential customers a third
party notification service whereby the District will attempt to notify a person designated
by the customer to receive notification when the customer’s account is past due and
service is subject to termination. The notification shall include information on what is
required to prevent termination of service. The residential customer shall make a
request for third party notification on a form provided by the District and shall include
the written consent of the designated third party. Such notification does not obligate
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the third party to pay the overdue charges, nor shall it prevent or delay termination of
service.
51 2.010.4(B) If the customer does not make a payment, notify the District of a dispute
of a bill, or make other arrangements acceptable to the District by the last day for the
payment, the District will proceed on schedule with the termination.
5.12.010.4(C)(1) Customers will not be allowed to make more than two (2) payment
agreements within a calendar year.
5.12.010.4(C)(2) Customers unable to make payment by the due date of their Final
Notice shall be allowed to review their account with a supervisor. Such review shall
include consideration of whether the customer should be permitted to amortize the
unpaid balance of his account over a reasonable period of time not to exceed 24
months. No termination of service shall be effected for any customer complying with
an amortization agreement, if the customer also keeps the account current as charges
accrue in each subsequent billing period.
If the customer does not comply with the amortization agreement, it will be considered
non-payment and the District will immediately mail a Final Notice of Termination to the
customer and proceed with termination according to Section 5.12.010.4.
5.12.010.4(D) Payments made with uncollectible funds (i.e., non-sufficient funds,
closed account, etc.) to avoid disconnection or in order to have service reconnected,
will be considered non-payment and the service shall be subject to immediate
termination without further notice. Customers who make payments with uncollectible
funds to avoid disconnection or in order to have service reconnected will be placed on
a cash only basis for a period of 12 months.
5.12.010.4(E) The employee carrying out the termination procedure will attempt to
contact the customer at the service address prior to disconnecting service. A trip
charge to disconnect electric and/or water service(s) shall be added to the customer’s
account regardless of whether or not the disconnect is actually performed.
5.12.010.4 (E)(1) Customers subject to the termination procedure and who have
meters capable of remote disconnect and reconnect shall be disconnected and
reconnected remotely. Fees shall apply for remote disconnects. Customers enrolled
in the Prepaid Service program shall not be subject to remote disconnect and
reconnect fees.
5.12.01 0.4 (E)(2) No payment arrangements will be made in the field. All payments
must be made through the District office either by phone or in person. Once a District
employee is sent to terminate a service, the service will be disconnected until such
time as the customer has made acceptable payment arrangements through the office.
5.1 2.01 0.4(F) Termination will not be made on any Saturday, Sunday, legal holiday or
any time during which the business office of the District is not open. 5.12.010.4(G)
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In case of tenants whose electric and/or water service is in the landlord’s name, the
District shall make every good faith effort to inform the occupants by means of a notice,
when the account is in arrears, that service will be terminated in 10 days. In any such
delinquent situation, the District will comply with California Public Utilities Code 16481
in implementing this termination of service procedure.
5.12.010.4(H) Customers who have been disconnected for non-payment, made
payments against uncollectible funds (i.e. non-sufficient funds, closed account,
incorrect bank information etc.) to avoid disconnection or to have service reconnected,
have made arrangements to amortize the amount due or have asked for an extension
to pay a past due amount, will be required to re-establish credit by paying the deposit
required by Chapter 5.02. Alternately, eligible customers may sign up for the Prepaid
Service program outlined in chapter 5.07.
5.12.01 0.4 (I) A customer who transfers service from one account to another and fails
to pay his final bill within 30 days of the final billing date on the old account will be
subject to the disconnect procedure at his new account.

5.1 2.015 Discontinuation of Residential Water Service for Non-Payment
5.12.015.1 Purpose California SB 998 (Stat. 2018, Ch. 891) amends the Health and
Safety Code to address water utility shutoffs (called “discontinuation of water
service” in the bill). SB 998 requires urban and community water systems to develop
a written policy outlining the process for discontinuation of residential water service
for non-payment, including specific provisions for customer notifications and
additional considerations This section constitutes the District’s written policy that
complies with SB 998. This policy applies only to discontinuation of residential water
service for non-payment. All other causes for discontinuation of service shall be
addressed within the applicable sections of District Code.
5.12.015. Notification of Delinquency Residential water service connections
with payment delinquencies of 60 days or greater are subject to discontinuation of
service. A notice that service is subject to termination shall be issued by the District
in accordance with the following schedule
(a) The first notice of payment delinquency shall be delivered by mail or email
(in accordance with customer account preferences) no less than 15 days prior
to discontinuation of residential water service. If the address specified in the
customer account preferences is not the address of the Property to which
residential service is provided, the notice also shall be sent to the address of
the property to which residential service is provided, addressed to
“Occupant.” At a minimum, the notice shall include all of the following
information:
(i) The customer’s name and address.
(ii) The amount of the delinquency
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(iii) The date by which payment or arrangement for payment is required
in order to avoid discontinuation of residential service.
(iv) A description of the process to apply for an extension of time to pay
the delinquent charges.
(v) A description of the procedure to petition for bill review and appeal.
(vi) A description of the procedure by which the customer may request
a deferred, reduced, or alternative Payment schedule, including an
amortization of the delinquent residential service charges.
(b) A minimum of seven days prior to discontinuation of water service, the
District shall provide a second notice of payment delinquency either by written
notice, in person, or telephone, or personal contact with an individual
eighteen years of age or older at the customer’s premises, notifying the
customer of intent to discontinue service. The customer shall also be
informed at this time of the District’s alternative payment schedules for
qualifying customers.
(c) The third and final notification of payment delinquency and intent to
discontinue water service shall be a written notice, physically delivered to the
residence not less than 48 hours prior to shut off.
5.12.015.3 Qualifying Economic ardship and ealth Considerations A
residential water service connection shall not be discontinued if the customer, can
demonstrate a qualifying economic hardship and a valid health concern.
5.12.015.3(A) For qualifications under this section, a customer must provide
the District with documentation of financial hardship and the customer or a
tenant of the customer provides written verification from a primary care
provider that all of the following conditions are met:
1. A primary care provider certifies that discontinuation of residential
service will be life threatening or pose a serious threat to the health
and safety of a resident; and
2. The customer demonstrates that he or she is financially unable to pay
for service within the District’s normal billing cycle. This includes:
a. If any member of the customer’s household is a current recipient
of CaIWORKs, CalFresh, general assistance, Medi-Cal,
Supplemental Security Income/State Supplementary Payment
Program, or California Special Supplemental Nutrition Program
for Women, Infants, and Children; or
b. The customer declares that the household’s annual income is
less_than_200 percent of the federal poverty level.
3. The customer is willing to enter into an alternative payment schedule
with respect to all delinquent charges.
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5.12.015.3(B) Residential water service customers under the terms of an
existing alternative payment schedule are subject to discontinuation of water
service it one or more of the following occur:
1. The customer fails to comply with the terms of the alternative payment
schedule; or
2. The customer becomes more than 60 days delinquent on a
subsequent water utility bill while under the terms of an existing
alternative payment schedule.
5.12.015.4 Customers with Household Income Below 200% of the Federal
Poverty_Line_Considerations For a residential customer who demonstrates
household income below 200 percent of the federal poverty line, the District shall do
both of the following:
5.12.015.4(A) Set a reconnection of service fee for reconnection during normal
operating hours at fifty dollars ($50), but not to exceed the actual cost of
reconnection if it is less. Reconnection fees shall be subiect to an annual
adiustment for changes in the Consumer Price Index beginning January 1,
2021. For the reconnection of residential service during nonoperational hours,
the reconnection of service fee shall be one hundred fifty dollars ($150), but not
to exceed the actual cost of reconnection if it is less. Reconnection fees shall
be subject to an annual adjustment for changes in the Consumer Price Index
beginning January 1, 2021.
5.12 015.4(B) Waive interest charges on delinquent bills once every 12 months.
5.12.015.4(C) A residential customer shall be deemed to have a household
income below 200 percent of the federal poverty line if any member of the
household is a current recipient of CaIWORKs, CalFresh, general assistance,
Medi-Cal, Supplemental Security Income/State Supplementary Payment
Program, or California Special Supplemental Nutrition Program for Women,
Infants, and Children, or the customer declares that the household’s annual
income is less than 200 percent of the federal poverty level.

5.12.01 5.6 Restoring

esidential Service

Reconnection of residential water service shall be facilitated in accordance with
District Code, Section 5.12.050.
5.12.01 5.67 Landlord and Tenant Considerations In circumstances where a
landlord or property manager are responsible for residential water service payment,
and the payment has become delinquent, the District shall make “good faith effort” to
notify the resident(s) of the payment delinquency and intent to discontinue service
not less than 10 da s nor to water service shut-off.

ATTACHMENT #1
5.12.015.7(A) Prior to discontinuation of water service for non-payment, the
District shall provide a qualifying tenant/renter the option to establish a new
account for water service without being required to pay any amount which
may be due on the delinquent account. The new water service account
holder shall not be responsible for the previously delinquent account
balances. Qualifying tenants/renters must agree to the terms and conditions
of service and provide documentation demonstrating proof of residency and a
current lease/rental agreement in good standing.
5.12.015.8 Reporting District staff shall report the number of annual
discontinuations of residential service for inability to pay on the District’s Internet
Web site and to the Board. The Board shall post on its Internet Web site the
information reported.
5.12.015.9 econnection Fees BD Reconnection of water service shall be
administered in accordance with District Code 5.12.050.
5.12.015.10 Appeals Action taken under District Code Chapter 6.70 may be
appealed in writing by the water utility service account holder. Written appeals must
be addressed to the District’s General Manager and received no later than seven
days following receipt of the discontinuation of service notice to avoid water service
shut-offs. The residential water service in question shall remain in service until the
District renders a decision.
5.12.015.11 Applicability This section does not apply to the termination of a service
connection due to an unauthorized action of a customer.
5.12.01 5.12 Policy and Notices This section and all written notices required under
this section shall be provided in English Spanish, Chinese, Tagalog, Vietnamese,
and Korean.
5.1 2.01 5.13 Posting on Website This section shall be posted on the District’s
Internet Web site.

5.12.020 Customer’s Request for Disconnection of Service
Water

—

Electric and/or

5.12.020.1 The District shall permit a physical disconnection from the electric system
when necessary (1) to permit the customer to perform repairs, modifications or service
upgrades on the customer premises or (2) when the customer wishes power to remain
off for an extended period.
5.12.020.2 The District shall permit a physical water disconnection (shut off at the
water box) on a temporary basis when necessary (1) to permit the customer to perform
repairs, modifications or service upgrades on the customer premises or (2) when the
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customer premises is not equipped with an appropriate shut-off valve and physical
disconnection is necessary to avoid frozen water pipes. A physical disconnect shall
not be permitted for any other reason.
Customers may arrange for disconnection of service by giving advance notice to the
District. Customers will not be billed for electric service while disconnected.
5.1 2.040 Disconnection of Electric and/or Water Service by the District
5.12.040.1 With Notice the District may disconnect electric or water service for any
one or more of the reasons contained in this rule. Except as otherwise specifically
provided here, Public Utilities Code Sections 16481, 16481.1, 16482, 16482.1 and
16483 and any subsequent amendments, shall apply regarding any disconnect of
service. Except for a disconnect qualifying under Section 5.12.040.2(E), water billings
will continue.
5.12.040.1(A) Non-payment of bills the District may disconnect or refuse service if
a customer has not paid his bill for electric or water service rendered, reconnection
charges, and/or cash deposit as required by the District. Refer to Section 5.12.010.4
Termination for Non-Payment.
-

5.12.040.1(A)(1) Default on amortization or payment agreements the District may
disconnect electric or water service if a customer has failed to meet the terms of said
agreement.
—

5.12.040.1 (B) Negligent or wasteful use of water, as determined by the District.
5.12.040.1(C) Where a customer receives electric and/or water service at more than
one location and the bill or charges for service at any one location is not paid prior to
delinquency, electric and/or water service at all locations may be disconnected.
5.12.040.1(D) Failure to provide documents or payment as requested by a Notice to
Comply. Requested items may include, but are not limited to, service applications,
signed payment agreement and payment by cash or money order for an item returned
by the bank.
5.12.040.2 Without Notice
A customer’s electric or water service may be
disconnected by the District without notice where:
5.12.040.2(A) Unsafe/hazardous condition or illegal apparatus the District may
disconnect electric and/or water service without notice or refuse service if any part of
customer’s wiring, piping or equipment or use thereof is either unsafe or in violation of
law, until such apparatus is placed in a safe condition or the violation remedied. Water
billings will continue regardless of the reason for disconnect.
-

5.12.040.2(B) Service detrimental or dangerous the District may disconnect without
-
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notice or refuse service if in the District’s judgment, the operation of the customer’s
equipment is or will be detrimental or dangerous to his/own service or service of other
customers.
512.040.2(C) Fraud the District may disconnect service without notice or refuse
service, if the customer’s actions or the condition of his premises is such as to indicate
intent to defraud the District.
-

5.12.040.2(D) Cross Connection

the District finds a dangerous unprotected crossconnection between the District’s water supply and any unapproved source of water.
-

5.12.040.2(E) Inactive and foreclosed accounts
In the event all three of the
conditions stated in 5.12.040.2(E)(1) through 5.12.040.2(E)(3) exist for a customer
account, service may be disconnected and all future billings, including water, may
discontinue. The District may discontinue billing upon becoming aware of those three
conditions, however, it is the customer’s responsibility to notify the District and provide
sufficient evidence. Bills will not be adjusted retroactively and no refunds will be
issued. A reconnect fee equivalent to time and materials may be charged at the time
of reconnection pursuant to the Miscellaneous Fee Schedule.
—

5.12.040.2(E)(1) The customer’s service location is in the process of foreclosure, as
evidenced by county records of a notice of default or notice of a trustee’s sale.
5.12.040.2(E)(2) The service location is vacant and unoccupied.
5.12.040.2(E)(3) No electric and water use was recorded during the most recent billing
period.
5.12.040.2(F) Failure to comply with the District’s rules the District may disconnect
or refuse service if the customer does not comply with the District rules, regulations,
and/or codes for receiving electric and/or water service.
-

5.12.040.2(G) Abandoned building or residence the District may disconnect or
refuse service to any building with the appearance of being abandoned (i.e., a look of
being deserted, windows broken, doors in disrepair, or the general appearance of not
being lived in, etc.). Such disconnect will remain in effect until all conditions are met
and fees are paid regarding a new service, and the service is inspected and approved
by the proper building authorities.
-

5.12.040.2(H) Condemned building or residence the District may disconnect or
refuse service to any building that has been condemned by the proper state, county
or local governmental authorities. Such disconnection will remain in effect until all
conditions are met and fees are paid regarding a new service, and the service is
inspected and approved by the proper building authorities.
-

5.12.040.3 In those instances where the District disconnects electric or water service
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to any customer without notice, the District shall notify the customer of the reasons for
the disconnection of service and the corrective action to be taken by customer before
service can be reconnected.
512.050 Reconnection of Electric and/or Water Service
5.12.050.1 In those instances where the service to a customer has been
disconnected, with or without notice, service shall not be reconnected until such time
as the customer has taken any necessary corrective action, as determined by the
District, and paid all bills and charges due the District, in addition to reconnection
charges as established in the current Miscellaneous Fee Schedule, Appendix C.
5.12.050.1(A) Accounts that have been disconnected for non-payment of past due
balances, failure to meet the terms of a payment agreement or failure to meet the
terms of a Notice to Comply will not be eligible for reconnect on weekends, holidays
or after 4:00 p.m. on regular business days. Arrangements to reconnect must be
made through the business office during regular business hours. Reconnection for
accounts paid after 4:00 p.m. will be processed on the next business day. This does
not include Prepaid Service customers.
5.12.050.1(B) Prepaid Service customers may recharge their accounts by making a
payment at any time pursuant to District process.
5.12.050.1(B) Where District personnel must reconnect on site, upon reconnect of
the electric meter the main breaker will be left in the off position. It is the customer’s
responsibility to move the main breaker to the on position.
5.12.050.2 Customers or their agents may request reconnection of electric and/or
water services for a maximum 48 hour period in order to conduct inspections on a
residence/business for sale. This temporary reconnection shall require a minimum
deposit as prescribed in Chapter 5.02. New Account fees as established in the
Miscellaneous Fees Schedule Appendix C shall also apply. Customers with balances
owing shall also be required to pay the entire balance owing prior to reconnect.
5.12.050.3 Within five years, same size service: If service of the same size is re
established within five years of the date of disconnect, the customer shall make normal
application for service as per Title 6.04 and/or Title 7.12 and pay reconnect fees based
on the Miscellaneous Fee Schedule Appendix C, provided the service has not been
damaged. If the service has been damaged, the customer will be billed the actual
cost to reconnect service.
5.12.050.4 Within five years, upgrade of service: If service is re-established within
five years of the date of disconnect and the customer requests an upgrade of the
service, the customer shall make normal application for service as per Title 6.04
and/or Title 7.12. Customer shall pay reconnect fees based on the Miscellaneous
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Fee Schedule Appendix C, provided the service has not been damaged. If the service
has been damaged, the customer will be billed the actual cost to reconnect service.
Additional connection fees may apply. Facilities fees shall be charged for an increase
in size of the new service when compared to the previous service.
5.12.050.5 After five years: If service is re-established after five years from the date
of disconnect, the customer shall make normal application for service as per Chapter
6.04 and/or Title 7.12. Customer shall be responsible for payment of current
connection and facilities fees. No credit will be given for previous facilities fees paid.
The General Manager is authorized to credit connection fees for existing and
operational facilities.
5.12.050.6 If conditions require the use of a backhoe or other equipment to effect the
disconnect and/or reconnect, the customer shall be required to pay the actual charges,
including labor, material, equipment and applicable overheads in lieu of the customary
fee set forth in the Miscellaneous Fee Schedule Appendix C.
5.12.050.7 Should a customer decide to abandon the water service to a vacant parcel
or to a parcel where the residence/building has been demolished, the customer shall
sign a statement indicating his decision and agreeing that, should he or a new
owner/developer decide to reinstate the water service, he will be subject to paying any
and all connection and facilities fees in place at the time of reinstatement. These
accounts will be treated as new construction with no credits toward their prior fees.
Where the water service has been abandoned, the parcel will be assessed a water
standby charge until a new service is established with the District.
5.12.060 Customer’s Responsibility when Electric and/or Water Service is
Disconnected In the event a customer’s electric and/or water service is disconnected
as a result of voluntary termination, termination for failure to pay bills or any other
reasons stated in Sections 5.12.040.1 or 5.12.040.2, it shall be the customer’s
responsibility to take necessary precautions against any and all damage to the
customer’s pipes, fixtures and appliances which could result from such termination.
The District shall not be liable for any such damage.
Section 3. That this resolution shall remain in effect until superseded by another resolution amending District
Code Title 5.12.010 or 5.12.015.
PASSED AND ADOPTED by the Board of Directors at a meeting duly called and held within the District on
the sixth day of March, 2019 by the following roll call vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Directors:.

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
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By
Bob Ellis, President
ATTEST:
Shanna D. Kuhlemier, CMC, District Clerk
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CONSENT
To:
From:
Date:
Subject:

Board of Directors
Roe Vernon
December 04, 2019
Consideration of Awarding a Bid for PLC-Based Remote Telemetry
Units (RTUs)

1. WHY THIS MATTER IS BEFORE THE BOARD
Board approval is required for procurement over $15,000.
2. HISTORY
At the May 02, 2012 Board meeting, a workshop was presented to discuss the
District’s existing Water System’s Supervisory Control and Data Acquisition (SCADA)
system and the planned proposal for its replacement. At that time, it was presented
that the existing Sandal-Avery SCADA was outdated.
To date, staff has completed 100% of the SCADA back-end servers, and 56% of the
water stations. Donner Lake, Gateway, Glenshire, Hirschdale, 6170 Zone and the
Ponderosa Palisades Hydro and most of Prosser Lakeview systems are completed.
In 2020 staff anticipates completion of the bottom third of Tahoe Donner up to
lnnsbruck.
3. NEW INFORMATION
The next phase includes the upgrade of Sierra Meadows tank and booster as well as
Tahoe Donner. This phase of the upgrade requires the purchase of nine Remote
Telemetry Unit (RTU) cabinets and Programmable Logic Controllers (PLC), bringing
these locations up to the latest technology and incorporating their operations into the
existing new SCADA system. These new cabinets are compatib e with the existing
cabinets and reflect the currently forecasted needs for automation functions as
defined by the IT Master Plan.
A Request for Bids for PLC-Based RTU Purchase 2019 was issued on November 1,
2019. The District advertised in the Sierra Sun on November 1, 2019. Bids were
opened on November 21, 2019 at 2:00 P.M. The following two bids were received:
Bidder
Relevant Solutions
George T. Hall

Location
Modesto, CA
Sparks, NV

Amount
$296,041
$155,400

Responsive
Yes
Yes

Staff has reviewed all bids for accuracy and compliance with District specifications and
has determined George T. Hall to be the lowest responsive bidder.

4. FISCAL IMPACT
Sufficient funds exist in the Water Utility’s adopted FY20 budget for this procurement.
5. RECOMMENDATION
Authorize the General Manager to execute a contract with George T. Hall in an
amount of $155,400 plus a 10% change order authorization for a total not to exceed
contract amount of $170,940 plus tax.

Ian Fitzgerald
Information Technology Director / ClO

Michael D. Holley
General Manager

A enda Item #

9

UCKEE DONNER
blic Utility District

CONSENT
To:
From:
Date:
Subject:

Board of Directors
Brian Wright
December 04, 2019
Consideration of Adopting Resolution 2019-31 Amending District
Code Title 6, Water Service and Miscellaneous Fees Schedule

1. WHY THIS MATTER IS BEFORE THE BOARD
It is the Board’s purview to approve District Resolutions.
2. HISTORY
Staff has identified the need to update District code associated with the
implementation and management of the Water Utility’s Cross-Connection Control
Program. At the Board Meetings held on October 16, 2019 and November 6, 2019,
staff presented to the Board two workshops providing a high level overview of the
basic components of backflow conditions and protections, as well as outline of
regulations and requirements of Cross-Connection Control Programs under Title 17,
California Code of Regulations (Title 17, CCR). In the first workshop on October 16,
2019, the following topics were reviewed:
•
Title 17, CCR requirements;
•
Adoption of rules and ordinances;
•
Site surveys and evaluation of hazards;
•
Backf low protection standards;
•
Personnel training and certifications;
•
Establishment of District procedures; and
•
Record maintenance requirements.
The second Workshop, held on November 6, 2019, included a review of the following
topics:
•
Definitions of cross-connection and backf low;
•
Identifying conditions where backf low may exist;
•
Components and functions of backflow prevention assemblies; and
•
Basic components of a cross-connection control program.
3. NEW INFORMATION
Due to the significant growth with the inventory of backflow prevention assemblies
monitored within the District’s Cross-Connection Control Program, staff has
experienced proportional increases in the number of labor hours required to
implement and manage the program. The significant increase in the number of
backflow prevention assemblies included in the District’s program has been driven

primarily by residential fire suppression system code requirements. Residential
homes constructed within the District’s service territory are required to be equipped
with an acceptable fire suppression system. The manner in which most of these
residential fire systems operate creates a potential cross-connection hazard with the
District’s potable water distribution system, requiring the property owner to install and
maintain an approved backflow prevention assembly. In addition to the increase in
new single family residential construction, the District has also experienced an
increase in multi family and commercial construction, in which multiple backflow
assemblies are often required for compliance.
Staff has experienced an average increase of 90-95 new assemblies a year, with the
program total approaching 1,500. The demand on staff labor hours has increased as
well, with more than half of the Senior Water Quality Technician’s time being
dedicated to the responsibilities of implementation and management of the program.
These responsibilities include:
•
•
•
•
•
•
•
•
•

New customer account registration;
Database management;
Issuing assembly test notifications;
Test result data entry;
Issuing assembly non-compliance and shut-off notifications;
New construction site inspections;
Site surveys;
Return to service and compliance inspections; and
Annual reporting.

While a large portion of staff’s labor associated with the Cross-Connection Control
Program is directly related to routine tasks and responsibilities, a growing segment of
program management has been the need to actively investigate and respond to out of
compliance assemblies and failed or delinquent test reports. This process often
includes repeated efforts to make contact with property owners and property
management companies, schedule site visits, or eventually issuing notices of non
compliance and service terminations. These efforts are further complicated by
seasonal occupancy, third party property management firms, and limited access
during the winter months. The costs associated with the additional labor hours
allocated to the implementation and management of the District’s Cross-Connection
Control Program are currently accounted for by the rates funded Water Operations
and Maintenance Budget.
District Code, Title 6 Water Service, Chapter 6.56 Backflow and Cross-Connections
outlines the components of the District’s Cross-Connection Control Program. District
code currently provides very general provisions for compliance with the program, as
well as defining customer and District responsibilities. In order to more effectively and
efficiently manage the District’s Cross-Connection Control Program, staff proposes the
amendment of District Code Title 6, Chapter 6.56 to include more comprehensive
direction and guidelines for both staff and water service customers. Additionally, staff
is proposing to the Board for consideration, new fees and charges to recover the costs
of specific Cross-Connection Control Program services provided by Water Utility
personneL A copy of the amended ver~on of District Code Title 6 Water Service,

L.nap!er o.bb ~acicriow and L~ross-~onnec!Ions, as weii as me amenaea ~ppenaix L~,
Miscellaneous Fees Schedule has been attached to this staff report as Attachment #1
and Attachement #2 for the Board’s review.
4. ASCAL IMPACT

The amendments to Distrcit Code, Title 6 Water Services, Chapter 6.56 Backf low and
Cross-Connections and the Miscellaneous Fees Schedule are intended to transfer the
costs associated with the Distrcit’s Cross-Connection Control Program from the rates
funded Water Operations and Maintenance Budget to fees and charges assessed to
property owners for the compliance of customer owned backflow prevention
assemblies.
5. RECOMMENDATION

Adopt resolution 2019-31 amending District Code, Title 6 Water Services and
Appendix C, Miscellaneous Fees Schedule as proposed.
F

4’

~;&t
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Michael D. Holley
General Manager / Water Utility Director
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TRUCKEE DONNER
Pubic Ut~ ity District

Resolution No. 2019 -31
ADOPTING AMENDMENTS TO THE DISTRICT CODE
TITLE 6

WHEREAS, the District Code provides rules and regulations intended to convey a comprehensive description
of the manner in which the District manages, operates, and provides water utility services; and
WHEREAS, the District has identified a need to provide a more comprehensive policy for the implementation
and management of Backf low and Cross-Connection Control; and
WHEREAS, workshops on the regulatory requirements in the State of California, District and customer
responsibilities, general provisions of a cross-connection control program and necessary revisions to Title 6,
6.56 Backtlow and Cross-Connection Control held at the October 16, 2019 and November 6, 2019 Board
meetings; and
WHEREAS, the Board of Directors of Truckee Donner Public Utility District has chosen to amend the District
Code Title 6.56; and
NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TRUCKEE-DONNER PUBLIC UTILITIES
DISTRICT DOES RESOLVE AS FOLLOWS:
Section 1. All previously adopted resolutions related to District Code Title 6.56 are hereby rescinded; and
Section 2. That the Board does hereby adopt the amended District Code, Title 6, 6.56 related to the
Backflow
and
Cross-Connection
Control
Program;

CHAPTER 6.56

I

Sections:

6.56.010

Purpose

6.56.020

District Responsibilities

6.56.030

Customer Responsibilities
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6.56.050
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Testing and Maintenance
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of this policy is to:

1. Protect the District’s potable water supply from the possibility of contamination or
pollution by isolating within the customer’s internal distribution system(s) or the
customer’s private water system(s) any contaminants or pollutants which could
backflow into the public water systems.

2. Promote the elimination or control of existing cross-connections, actual or potential,
between the customer’s in-plant potable water system and non-potable water
system, plumbing fixtures and industrial piping systems.

:~-

Provide for the mainten ~IEI( :f-~ of a continuing I)ruqlu[lI
r
of- ;r t ~—;&-;—t :( ‘ ii iectlon control
which will systematically and effectively prevent the contamination or pollution of all
ootable water systern~.

4. The District shall have a backflow prevention and cross-connection control program
which moots or exceeds all State and Federal rules and regulations.

District Responsibilities The District shall be responsible for the protection of the
public potable wator distribution system from contamination or pollution due to thebackf low of
contaminants or pollutants through the water service connection. It is the responsibility of the
District to evaluate the hazards beyond the service connection in a customer’s water system
to determine whether pollutants or contaminants are, or may be, handled on the customer’s
premises in such a manner as to possibly permit contamination of the public water system.
The District has the right to disconnect service to any customer whose water system may
potentially harm the public water system.
6.56.020

When a hazard or potential hazard to the public water system is found or suspected, the
customer shall be required to install an approved backflow prevention assembly at each public
water service connection to the promises in accordance with District rules and regulations.
The District shall not be respensiblo for any loss or damage directly or indirectly resulting from
or caused by the proper, improper or negligent installation, operations, use, repair or
maintenance of, or interfering with, any protective device by any customer or any other person.
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6.56.030 Customer Responsibilities
6.56.030.1 The customer shall bo required to furnish and install, in a manner approvod by the
District, and keep in good working order and safe condition, any and all backflow prevention
assemblios. All backflow prevention assemblies shall bo owned and maintained by the
customer.

6.56.030.2 All backflow prevention assemblies shall be tested at the time of installation and
annually thereafter. In the event of high hazard installations, the District may require more
frequent testing. Backf low prevention assemblies shall be tested by a certified backflow
prevention assembly tester and test reports shall be submitted to the District.

6.56.030.3 In the event that a backflow prevention assembly is found to be damaged,
defective or operating improperly, it shall be repaired or replaced by the customer.

6.56.030.4 The customer shall not bypass or render inoperative any backflow prevention
assembly. If a backflow prevention assembly is temporarily removed for repair or other reason,
the customer shall provide an approved backflow prevention assembly, tooted by a certified
backflow prevention assembly tester at the time of installation.

6.56.030.5 The customer is to maintain an adequate heat source to any backflow
preventionassembly housings in order to prevent cold weather from affecting the operation of
the assembly.

6.56.030.6 Once notified of the need to install a backflow prevention assembly, the customer
shall immediately install such approved assembly at the customer’s own expense. Failure,
refusal or inability on tho part of the customer to install, have tested and maintain said
assembly shall constitute sufficient grounds for disconnection of water service to the premises
until such requirements havo boen satisfactorily met.

6.56.040 Protective Devices Required The protection required to prevent backflow into the
public water system shall be commensurate with the degree of hazard that oxists on the
customers premises. The District shall determine the type of backflow prevention assembly.

6.56.050 Testing and Maintenance All backflow prevention assemblies shall be tested
annually to assure proper operation. In instances where a hazard is deemed great enough,
testing may be required at more frequent intervals. Such intervals shall be determined by the
District. The customer shall bear all costs of device testing. The cost of any maintenance
required as a result of inspections or testing is the responsibility of the customer. Maintenance
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work shall be performed by private contract. Records of inspections, to6ting or repairs shall
be kept by the District and made available to the appropriato regulatory agencies.

Tho District shall notify the customer when tests are required and supply the necessary test
forms and instructions. These forms will be completed by the certified backflow-prevention
tester and returned to the District by the date indicated.

If a device is found to be in non compliance by inspection and/or testing, the customer shall
be notified in writing. The customer shall correct any deficiency within 15 calendar days of
notification, at which time the inspection shall be repeated. The District shall disconnect water
service if a backflow prevention device has failed to be tested properly or properly maintained
or installed. Notification of intent to terminate water service shall be commensurate with the
hazard to public health and may be delivered to the tenant, owner, or both as the situation
requires.

6.5&060 Fees and Charges Backflow prevention devices shall be subject to fees and
charges to allow the District to recover the costs of administering the backflow prevention
program. Such fees and charges shall be posted in a schedule approved by the District’s
Board of Diroctor’s.

Chapter 6.56
BACKFLOW AND CROSS-CONNECTION CONTROL PROGRAM
Sections:
6 56.010
6.56.020
6.56.030
6.56 040
6.56.050
6.56.060
6.56.070
6.56.080
6.56.090

Purpose
Authority
Definitions
Responsibilities
Backflow Assembly Requirements
Testing and Maintenance
Construction Water
Program Enforcement
Fees and Charges

6.56.010 Purpose The purpose of this rolicy is to:
1. Protect the public potable water supply served by the Truckee Donner Public Utility District
(TDPUD) from the possibility of contamination or pollution by isolating, within its customers
internal distrbution system, such contaminants or pollutants which could backflow or back
siphon into the public water system.
2 Promote the elimination or control of existing cross-connections, actual or potential,
between the customer’s in-plant potable water system, and non-potable water systems
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3. Implement an effective and sustainable cross-connection control program in compliance
with the California Administrative Code, Title 17 and the Federal Safe Drinking Water Act.
4. Promote the education of TDPUD water utility customers in the presence or potential
presence of water contamination or pollution hazards.
6.56.020 Authority

1. The Federal Safe Drinking Water Act of 1974 identifies the water purveyor as having the
primary responsibility for preventing water from unapproved sources, or any other substances,
from entering the public potable water system.
2. The California Administrative Code, Title 17, subsection 7584 indicates that the water
supplier shall protect the public water supply from contamination by implementation of a crossconnection control program.
2. The Truckee Donner Public Utility District, Rules and Regulations, adopted
6.56.030 Definitions For the purposes of this chapter, the following terms shall be defined
as:
(a) Air Gap Separation a physical separation between the potable water supply line
and a receiving vessel. The separation distance shall be a minimum of twice the
diameter of the receiving vessel.
(b) American Water Works Association- Shall be synonymous with AWWA
(c) Approved Water Supply potable water supplied and conveyed by the Truckee
Donner Public Utility District (TDPUD)
(d) Approved Backflow Prevention Assembly- An assembly that is accepted, at the
time of installation, by the University of Southern California Foundation for CrossConnection Control and Hydraulic Research based on a favorable field and
laboratory report; on the current USC-FCCCHR List of Approved List of Backflow
Prevention Assemblies at the time of installation.
(e) Atmospheric Vacuum Breaker Assembly- an assembly containing an air inlet
valve, a check seat and an air inlet port(s). The flow of water into the body causes
the air inlet valve to close the air inlet port(s).
(f) Auxiliary Water Supply any water supply other than that received from the
Truckee Donner Public Utility District (TDPUD)
(g) AWWA Standard official standard developed and approved by the American
Water Works Association (AWWA)
(h) Backflow- The undesirable reversal of flow of water or mixtures of water and other
liguids, gases or other substances into the distribution pipes of the potable water
supply of water from any source or sources.
(i) California-Nevada Section American Water Works Association- Shall be
synonymous with CA-NV AWWA
(j) Certified Backflow Prevention Assembly Tester- an individual who is certified by
the CA-NV AWWA to test backflow prevention assemblies in Nevada County
and/or Placer County.
(k) Contaminant- any substance that shall impair the quality of water, in such a way
as to create an actual hazard to the public health
—

—

—

—
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(I) onstruction Water- any water, potable or otherwise, that is being utilized for
construction purposes (dust control, excavation, compaction, grading, etc.)
(m) Cross-Connection an unprotected actual or potential connection between a
potable water system and any source or system containing unapproved water or
a substance that is not or cannot be approved as safe and potable.
(n) Cross-Connection Control Program Inspector Representative designated by
the TDPUD, to review and approve the installation and testing of backflow
prevention assemblies, and to conduct cross-connection site surveys within the
TDPUD water service boundaries.
(o) Degree of Hazard- either a pollutant (non-health hazard) or a contaminant (health
hazard); derived from the assessment of the materials, which may come in contact
with the distribution system through a cross-connection.
(p) Direct Cross-Connection
A cross-connection which is subiect to
backsiphonage and back pressure.
(q) Distribution System Shall be synonymous with TDPUD’s water distribution
system.
(r) District- Shall be synonymous with Truckee Donner Public Utility District (TDPUD)
(s) Double Check Valve Backflow Prevention Assembly (DC) an assembly of at
least two independently acting, approved check va yes, including tightly closing
resilient seated test cocks.
(t) Health Agency- The California Department of Public Hea th
(u) Indirect Cross-Connection A cross-connection that is subiect to backsiphonage
only.
(v) Non-potable Water A water supply which has not been approved for human
consumption by the health agency having jurisdiction.
(w) Point of Service Connection —the terminal end of a service connection from the
public water system The point at which the TDPUD no longer maintains sanitary
control (downstream sde of the water meter, meter tube assembly, or service
valve box).
(x) Pollutant- any substance that shall impair the quality of the water to a degree
which does not create a hazard to the public health but which does adversely and
unreasonably affect the aesthetic qualities of the water for domestic use.
(y) Potable Water- Water which has been investigated by the Californ a Department
of Public Health and has been approved for human consumpton.
(z) Pressure Vacuum Breaker Backsiphonage Prevention Assembly
(aa) Readily Accessible- capable of being reached for testing and/or maintenance,
without the need of removing any access panel, door, or sim ar obstruction
(bb) Reduced Pressure Principle Backf low Prevention Assembly (RP)- an
assembly containing two independently acting approved check valves together
with a hydraulically operating, mechanically independent pressure differential relef
valve located between the check valves and at the same time below the first check
valve (USCFCCCHR)
(cc) SWRCB State Water Resources Control Board
—

—

—

—

—

—

—

—
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(dd) Utility The term utility shall mean the Truckee Donner Public Utility District
(TDPUD)
(ee) UPC Uniform Plumbing Code
(if) USC Manual of Cross- onnection Control- Manual of cross-connection contro
standards published by USC-FCCCHR
(gg) USC-FCCCHR
University of Southern California, Foundafon for CrossConnection Control and Hydraulic Research
6.56.040 Responsibilities
—

—

—

6.56.040.01 District Responsibility The TDPUD (Water Supplier) shall protect the public
water supply from contamination by implementation of a cross-connection control program.
The program, or any portion thereof, may be implemented directly by the TDPUD or by means
of a contract with an approved agency. The TDPUD’s cross-connection control program shall
for the purposes of addressing the requirements of California Administrative Code, Title 17,
Sections 7585 through 7605 include, but not be limited to, the following elements:
a.) The adoption of operating rules and/or ordinance to implement the crossconnection program.
b.) The conducting of surveys to identify water user premises where cross
connections are likely to occur.
c.) The provisions of backflow protection by the water user at the user’s/owner’s
connection or within the user/owner’s premises or both
d.) The provision of at least one person trained in cross-connection control to manage
the cross-connection program.
e) The establishment of a backflow prevention assembly testing procedure or system
f.) The maintenance of records of locations, tests, and repairs of backflow prevention
assemblies.
When a hazard or potential hazard to the public water system is found or suspected, the
customer shall be required to install an approved backflow prevention assembly at each public
water service connection to the premises in accordance with the District rules and regulations.
The District shall not be responsjble for any loss or damage directly or indirectly resulting from
or caused by the proper, improper or negligent installation, operations, use, repair or
maintenance of, or interfering with any protective device by a customer or any other person.
6.56.040.2 Customer Responsibility The customer has the responsibility of preventing the
pollution or contamination of the private and/or public potable water system due to crossconnection or backflow conditions. The customer’s responsibility begins at the point of service
connection, including the privately owned portion of his/her distribution system. The customer
shall be required to furnish and install, in a manner approved by the District, and keep in good
working order and safe condition, any and all backflow prevention assemblies. All backflow
prevention assemblies shall be owned and maintained by the property owner. Water user
and/or property shall be responsible for all costs associated with the installation, operation
and maintenance of the requred backflow prevention assembly, including but not limited to
necessary p umbing upgrades, vaults, pumps, and heating facTties.
6.56.050 Backflow Assembly Requirements
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656.050.1 General Installation Requirements Backflow prevention assemblies are required
to be installed on all water service connections determined by the District’s Senior Water
Quality Technician/Inspector, or designated Cross-Connection Control Program Inspector, to
present an actual or potential backflow of a contaminant or pollutant into the distribution
system. The backtlow prevention assembly shall be installed according to the District
standards as a condition of new water service connections and continued water service.
Backflow prevention assemblies installed on new water service connections must be an
approved device and installed according to District Standards. The installation of backflow
prevention assemblies on existing service connection retrofits, or where existing construction
prevents installations according to District Standards must be approved by the District’s
Cross-Connection Control Inspector and will be handled on a case by case basis.
6.56.050.2 Approved Assemblies
Backflow prevention assemblies to be installed as service protection shall be listed on the
most current edition of the USC-FCCCHR, University of Southern California Lst of Approved
Backflow Prevention Assemblies. A current list of USC-FCCCHR approved assemblies shall
be made available by the District upon request. Backflow prevention assemblies must be
installed as approved, a complete unit, and in the correct alignment in order to be considered
a USC-FCCCHR approved assembly.
6.56.050.3 Installation Location Requirements
The installation location for all backflow prevention assemblies intended to provide TDPUD
water service protection must be approved by the District Cross-Connection Control Program
Inspector or Water System Engineer.
Backflow prevention assemblies installed to provide protection to a water utility connection
served by the District shall be installed at the point of connection, immediately downstream of
the meter and according to the most current edition of the USC Manual of Cross-Connection
Control, unless otherwise approved by the District due to special circumstances.
Double Check Valve Assemblies (DC) shall be installed in a vault, immediately
downstream of the meter, or in the closest reasonable location as approved by the
District
—

Reduced Pressure Principle Assemblies (RP) shall be installed a minimum of 12”
above grade, in a heated enclosure immediately downstream of the meter, or in the
closest reasonable location as approved by the District
—

The District may allow, at its sole discretion, special circumstances that will permit the
installation of a backflow prevention assembly in a location other than immediately
downstream of the point of connecton (meter). These special circumstances shall include
but are not urn ted to:
o
Limited space due to pre-existing obstructions or right of ways
o
Unable to provide heated enclosures or freeze protection
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The installation location provides sufficient space and drainage for the operation,
testing and maintenance of the assembly
o
Sufficient demonstration that there are no additional taps or service laterals from the
point of connection to the first backflow assembly
District access to the installation location upon request for the purposes of inspection
and/or assembly testing.
The District reserves the right to revoke the special circumstances due to real or perceived
changes in the private water system and require the water customer to install the appropriate
backflow prevention assembly at the point of connection, immediate y downstream of the
meter at the cost of the customer or property owner

6.56.060 Testing and Maintenance
6.56.060.1 Backf low Prevention Assembly Testing
All backflow prevention assemblies shall be tested in accordance with the District Code by a
technician with a valid backflow prevention assembly tester certification from the American
Water Works Association (AWWA) at the expense of the water service account holder or
property owner. Following the testing of each backflow prevention assembly, the water
service account holder or property owner shall submit a completed test report to the District’s
Cross-Connection Control Program Inspector, in accordance with the District’s Backflow
Prevention Assembly Test Instructions, prior to the testing deadline. A list of approved
backflow prevention assembly testers registered with the District shall be made available on
the District website.
Backflow prevention assembly tests are required:
1 Upon installation of a new device
2. Following the repair, replacement or relocation of a device
3. Annually (District will notify property owner of testing deadline)
4. Upon the reguest of the District’s Cross Connection Control Program inspector, based
on previous assembly test failures, real or perceived changes in conditions on
property, or result of site survey (District will deliver to property owner or water
customer a written request for updated test)
Completion of backflow assembly tests and submitting the testing report is a conditon of new
water service approval and/or the continuation of existing water service
6.56.060.2 Initial Test
Each backflow prevention assembly shall be tested by an approved tester upon installation.
The successful test results shall be submitted to the District Cross-Connection Control
Program Inspector within 10 days of the test completion. If the backflow prevention assembly
does not pass the initia test, it is the property owner’s responsibility to have the necessary
repairs made and assembly re-tested. Failure to submit a successful test report shall result
in the termination of water service as outlined in the District Code 6.56 080.
New Service: Each backflow prevention assembly installed for protection of a new
TDPUD water service shall be tested by an approved tester, at the expense of the
property owner or water customer, upon installation and prior to final approval of the

ATTACHMENT #1

o

service connection. In addition to a successful test report, the final installation must
be inspected by the District Cross-Connection Control Program Inspector or the
District Water System Engineer prior to final approval and activation of the service
connection. If upon inspection the device is not compliant with District code a follow
up inspection by the District is subject to fees in accordance with the Dstrict’s
approved Miscellaneous Fees and Charges Schedule and service will be terminated
until compliance ‘s met
Existing Service/Retrofit:
Each backflow preventon assembly installed for
protection of an existing service retrofit shall be tested, at the expense of the customer,
by an approved tester and inspected by the District Cross-Connection Control
Program Inspector as a condition of continued water service.

6.56.060.3 Annual Test
Each backflow prevention assembly installed for protection of a TDPUD water service shall
be tested by an approved tester at a minimum annually. The District’s Cross-Connection
Control Program Inspector will provide water customers w th notfication of annual testing
requirements as follows:
1. FIRST NOTICE- The District shall provide notification of backflow prevention
assembly test requirement no less than forty five (45) days prior to due date.
2. SECOND NOTICE- Once the backflow assembly test report has become fifteen (15)
days past due, TDPUD will send a second notice, indicating submittal of a successful
test is past due. The second notice will provide fifteen (15) business days for
submittal of a successful test report.
3 THIRD NOTICE- When testing of the device is thirty (30) days past due, TDPUD shall
provide a third notice indicating non-compliance with the District’s annual backflow
assembly testing requirements, in addition to a late fee in accordance with the
District’s current Miscellaneous Fees and Charges Schedule. The notice will provide
five (5) business days for compliance, If the TDPUD does not receive a successful
test report within five business days, the water service requiring the backflow
prevention device may be terminated until a successful test report is received by the
District’s Cross-Connection Control Program Inspector.
6.56.060.3 Replacement or Repair of Backflow Prevention Assemblies
It is the property owner or water customer responsibility to provide the District CrossConnection Control Program Inspector with a successful test report from an approved
backflow prevention assembly tester, immediately following the replacement or repair of a
backflow prevention device installed to protect a water service connected to the TDPUD
distribution system. The successful test report shall include a description of the repairs and/or
parts replaced. Assemblies that have been repaired or replaced are deemed unapproved
assemblies until the District is in receipt of an updated report of a successful test by an
approved assembly tester. If the device fails the annual test the customer must notify to District
immediately. The customer will then have 30 days to repair or replace the device.
6.56.070 CONSTRUCTION WATER

ATTACHMENT #1
6.56.070.1 District Construction Water Supply
The District Code requires that all service connections for non-potable use, including
construction water, be equipped with a backflow prevention assembly. The TDPUD may
provide water supply for construction purposes throuqh the use of the following sources:
Water Truck or Trailer-Mounted Tank Fill Site- Customers may acquire a District
permit, subiect to current applicable fees and restrictions, to fill a water truck or trailermounted tank at a well site designated by the TDPUD. Permits shall be issued to a
specific water truck or trailer-mounted tank, for a specified period of time. All water
trucks and trailer-mounted tanks shall be equipped with a District approved air qap
and must be able to provide proof of valid perm t to any District employee upon
request.
Fire Hydrant Mounted Construction Meter (Subject to approval on a case by case
basis) Customers may acquire a District permit, subject to cur ent app cable fees
and restrictions, to utilize a designated fire hydrant-mounted water meter for the
purposes of a construction water supply. Permits shall be issued to a specific water
truck or trailer-mounted tank, for a specific hydrant, and for a specified period of time.
All water trucks and trailer-mounted tanks shall be equipped with a District approved
air gap and must be able to provide proof of valid permit to any District employee upon
request. Permits for fire hydrant use will be evaluated on a case by case basis and
issued only in those circumstances where travel to and from the project and the District
well puts undue hardship on the contractor and/or public, and is subject to Water Utility
Director approval.
Permanent Commercial or Residential Water Meter- Customers may apply for
permanent metered service at the location the construction proiect is to take place.
The permanent service is subject to all applicable fees and construction standards as
required by the District’s Water System Engineer. The District does not germ t
temporary construction meters for residential or commercial water service
connections.
-

6.56.0 0 PROGRAM ENFORCEMENT
6.56.080.01 General Program Enforcement
The Truckee Donner Public Utility District is responsible for the protection of the public water
distribution system from contamination due to real or potential cross-connection conditions.
A component of this responsibility is the enforcement of District Code, relative to the District’s
Cross-Connection Control Program, throuqh prescribed enforcement actions as outlined
below:
1. Notification of Non-Compliance
2. Termination of Water Service
6.56.080.02 Notification of Non-Compliance
The District Cross-Connection Control Program Inspector will issue to the water customer or
property owner, a written notifications of non-compliance upon the discovery of a TDPUD
water service connection presenting a real or potential cross-connection conditon. Conditions
of non-compliance include but are not limited to:
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1. An unprotected direct or indirect connection between the public water system and a
contaminant
2. A backflow prevention assembly that has been moved, replaced or retrofitted without
notifying the District Cross-Connection Control Program Inspector
3. A backflow prevention assembly that does not meet or exceed the level of protection
required for a hazard, as determined by the District Cross-Connection Control
Program Inspector
4. Installation of an unapproved backflow prevention assembly
5. Installation of a backflow prevention assembly in an unapproved location or an
unapproved alignment
6. Failure to submit a successful test report from an approved backflow prevention
assembly tester as required under District Code 6.56.060 Testing and Maintenance
The TDPUD will issue Notifications of Non-Compliance, identifying the corrective actions
required and the permitted timeline for full compliance. Notifications of Non-Compliance will
issued according to the following schedule:
1. FIRST NOTICE- TDPUD will issue a Notification of Non-Compliance, providing fifteen
(15) business days for fu compliance and the submittal of a successful test report
2. SECOND OTICE- TDPUD will issue a second Notice of Non-Compliance, providing
five (5) business days for fu comp ance and the submittal of a successful test report.
3. THIRD OTICE- TDPUD will provide a thjrd Notice of Non-Compliance and 48 Hour
Notice of Service Termination. If the TDPUD does not receive a successful test report
within 48 hours, the water service requiring the backflow prevention assembly may be
terminated until a successful test report is received by the District’s Cross-Connection
Control Program Inspector
6.56.080.03 Termination of Service
TDPUD staff may terminate a water service connection without notice upon the discovery of
a real or potential cross-connection condition presents an immediate hazard to the potable
water supply. Immediate terminat on of a water service connections may occur under one or
more of the following conditions.
1. Direct or indirect cross-connection exists between the public water system and a sewer
system
2. Unprotected direct or indirect cross-connection between the public water system and
a high hazard or lethal contaminant
3. Unprotected direct or indirect cross-connection between the public water system and
an approved water supply
6.56.090 FEES AND CHARGES
Water service connections required to furnish and maintain acceptable cross-connection
control assemblies in accordance with District Code, Chapter 6.56 shall be subject to the
associated fees and penalties as outlined in the District’s Miscellaneous Fees (District Code
Appendix C)
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Section 3. That this resolution shall remain in effect until superseded by another resolution amending District
Code Title 6.56.
PASSED AND ADOPTED by the Board of Directors at a meeting duly called and held within the District on
the 4th day of December, 2019 by the following roll call vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Directors:.
None.
None.
None.

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
By__________________________________
Bob Ellis, President
ATTEST:
Shanna D. Kuhlemier, CMC, District Clerk

ATTACHMENT #2

Miscellaneous Fees
Electric and Water
Account, new account setup, electric and water (no charge for automatic transfers; $30 discount for last read, no special read)
Excavation or snow removal
Facilities, security lights, monthly service, 100W (or equivalent)
Facilities, security lights, monthly service, 200W (or equivalent)
Facilities, security lights, monthly service, 300W (or equivalent)
Facilities, security lights, permanent relocation
Meter, electric and water, special read
Meter, electric, replacement, standard polyphase
Meter, electric, replacement, standard single phase
Meter, electric, resealing (no charge for first occurrence in 36 months)
Meter, electric, testing (no charge for first occurrence in 36 months; no charge for 2% fast)
Meter, water, test (no charge once per 36 months, no charge for 2% fast)
Meter, water, illegal hook up
Mobilization Fee
Payment, monthly late payment fee, account balance greater than $50
Payment, returned payment charge
Service, electric and water, permanent relocation
Service, electric, temporary service removal and reinstallation (no charge for tree removals during normal business hours)
Trip charge, disconnect for non-payment or non-compliance
Trip charge, hand-deliver notices

Amount
$60
$300
$15
$20
$30
Actual Cost
$30
$725
$160
$1 15
$65
$150
$1,000
$247
1 .5°o; $10 mm
$25
Actual Cost
Actual Cost
$40
$10

Backtlow and Cross-Connection Control Fees
Backf low Assembly Annual Test Submittal

Backflow Assembly Test Submittal Late Fee (30 Days)
Site lnsiection/Site Survey Fee
Water Service Reconnection for Backflow Test Failure or Non-comDliance
Cross-Connection Violation (unauthorized removal or modification of District approved assembly)

Other
Application fee, abandoning or granting easements, nonrefundable
Application fee, placement of wireless communication, nonrefundable
Application fee, permission to use paved District easement, nonrefundable

$500
$500
$500

ATTACHMENT #2
Application fee, variance of water service requirements, nonrefundable
Document Printing & Copying per page (No charge for first 100 pages; no charge for copies of a customers own records)

$500
$0.10

Encroachment permit costs, annual 8.30.070.1 Category 1 (Minor)

$150

Encroachment permit costs, annual 8.30.070.2 Category 2 (Major)

$500

-

-

Encroachment permit costs, annual 8.30.070.3 Category 3 (Special)
Repair or Replacement of any District Facilities
-

Room rental, daily/event

$1,000
Actual Cost
$100

r
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TRUCKEE DONNER
Public Utility District

Board of Directors
Steven Poncelet
December 04, 2019
Consideration of a Contract with GEl Consultants for Hydrogeologic
Consulting Services

1 WHY THIS MATTER IS BEFORE THE BOARD
Board authorization is required for procurements in excess of $15,000.
.

2. HISTORY
The District has a long history of stewardship and collaboration in managing water
resources. A major tenant of local water resource management has been to use the
best available science to inform the decision making process. This has resulted in
decades of monitoring and scientific study including the Desert Research Institute’s
Martis Valley groundwater model/report as part of the Federal Truckee River Basin
Study. This effort was supported by the District, Northstar Community Services
District - NCSD, and Placer County Water Agency - PCWA (Local Water Agencies)
and was a key component of the collaboratively adopted 2013 Marlis Valley
Groundwater Management Plan (GMP).
In 2014, California passed into law the Sustainable Groundwater Management Act
(SGMA) which applied to all Medium and higher Priority basins (Martis Valley was at
the time designated Medium Priority). This, in effect, put the implementation of the
2013 GMP on hold. The District, PCWA, NCSD, Town of Truckee, Nevada County
and Placer County (local SGMA agencies) in the Martis Valley Groundwater Basin
(MVGB) put forth an Alternative Submittal in December, 201 6 in compliance SGMA.
The local SGMA agencies hired a licensed engineering firm (GEl Consultants) to
certify the MVGB Alternative Submittal.
The Alternative Submittal and supporting GEl report document that the MVGB has
operated within its sustainable yield for at least 25 years. The MVGB Alternative
Submittal was submitted in December, 2016. Subsequently, in April of 2017, a firstyear SGMA Annual Report was submitted while the on-going review by the California
Department of Water Resources (DWR) of the Alternative Submittal continued.
In early 201 9, while Alternative Submittal review still continued, DWR was required to
review basin prioritization. The MVGB was initially again prioritized Medium but, upon
%-,-j
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prioritized to ‘Very Low’ and was no longer required to comply with SGMA.
The local SGMA agencies agreed to formally withdraw the Alternative Submittal from
DWR consideration and to go back to the 2013 Martis Valley GMP framework,
including reconvening the Stakeholder Working Group which was active in the
development of the plan. It is believed that this local GMP framework is a much more
effective and efficient process to manage groundwater resources than the heavy hand
of SGMA regulation.

3. NEW INFORMATION
The three Local Water Agencies worked with our local partners to develop a plan to
go back to the GMP framework. This included updating the Stakeholder Working
Group list to reflect the local agencies or groups with direct interest in Martis Valley
groundwater resources. In general, the stakeholders fall into three categories: local
public agencies; major water users/pumpers; and local non-profits/interest group.
A GMP Stakeholder Working Group kick-off meeting was held on October 3, 2019
where the three Local Water Agencies reviewed the 2013 Martis Valley GMP and the
key meetings and actions that would occur going forward. This includes an annual
report tracking the performance and long-term sustainability of the groundwater basin
along with an update to the GMP every five years. Given the significant amount of
work and reporting during the SGMA Alternative Submittal, it was agreed that the start
of the GMP would now be 2019. It was also agreed that first GMP annual report
would cover the past two water years (October
September 2017/2018 and
2018/2019) which would provide continuity from the last SGMA annual report. This
GMP annual report is proposed to be conducted over the winter months with the
annual Stakeholder Working Group meeting in the Spring to review the results.
-

The Local Water Agencies solicited a proposal from GEl Consultants who had
previously done work in the Martis Valley on sustainable yield, the SGMA Alternative
Submittal, and the SGMA Annual Report. GEl Consultants is very familiar with both
the Martis Valley and the Local Water Agencies. GEl Consultant’s proposal for the
Martis Valley GMP Annual Report is $21 ,000 which will be split equally amongs the
three Local Water Agencies.
4. FISCAL IMPACT
The proposal from GEl Consultants for the Martis Valley GMP Annual Report is for
$21 ,000. This would be split equally ($7,000 each.) between the District, NCSD, and
PCWA. This Item is included in the current FY19 Budget and the Board adopted
FY20 Budget.

5. RECOMMENDATION
Authorize the General Manager to execute a contract with GEl Consultants for the
Martis Valley GMP Annual Report, in an amount of $21 ,000 plus a 1 0% change order
authorization of $2,100 for a total not to exceed contract amount of $23,100.

,
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Steven Poncelet
Public Information & Strategic Affairs Directo

/o
Michael D. Holley
General Manager
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CONSENT
To:
From:
Date:
Subject:

Board of Directors
Neil Kaufman
December 04, 2019
Final Completion of the Water Meter Radio Transmitter
Replacement-201 9 Project

1. WHY THIS MATTER IS BEFORE THE BOARD
The Water Meter Radio Transmitter Replacement-2019 project is complete.
resolution accepting the project as complete requires Board approval.

A

2. HISTORY
In July 2019, the Board awarded the contract for the Water Meter Radio Transmitte,
Replacement-2019 project to Concord Utility Services of Murrieta, California. The
project involved replacement of about 3,000 water meter transmitter units (MTU5)
throughout the District.
The bid price was $189,950 for the replacement of 3,100 MTUs. The Board also
established a ten percent change order allowance of $19,050, for a total authorization
not to exceed $209,000.
3. NEW INFORMATION
Concord began the preliminary work involving database interfaces and work order
management in August. The field work started in September 2019, and was
essentially completed by the end of October. Some final punch-list work was
completed in the middle of November.
Concord replaced 2,988 MTUs during the project. The District had originally identified
about 3,100 MTUs as needing replacement, but some of the 3,100 were replaced by
Water Department field crews in order to accommodate account transfers and other
requests from the Customer Service Department.
With completion of the Concord work, there are about 1,700 MTUs that are not
currently transmitting. The Water Department has about 200 new MTUs remaining in
the warehouse and expects to install these units this year in order to accommodate
additional account transfers.
There are about 4,600 MTU5 remaining from the initial system deployment in 2009
and 2010. This includes the cireat maioritv of the 1.700 currently dead units noted

above. Additional MTU failures will occur during the upcoming winter and it expected
that all of these units will need to be replaced over the next two summers (2020 &
2021). It is likely that this MTU replacement work will require an outside contractor
and the Water Department is planning to bid another MTU replacement contract in the
late spring/early summer of 2020.
The lead time for obtaining new MTUs is about 6-8 weeks and the Water Department
has already been in contact with Aclara to obtain sufficient new MTUs for next year.
4. FISCAL IMPACT
There were no change order requests on the project. The total amount due to
Concord is $184,574. This amount is lower than the bid price of $189,950 and results
from the reconciliation of bid quantities versus the actual quantities installed.
5. RECOMMENDATION
Adopt Resolution 2019-27 accepting the Water Meter Radio Transmitte,
Replacement-2019 project as complete and authorize the filing of the Notice of
Completion.

frz ~
Michael D. Holley
General Manager / Water Utility Director

TRUCKEE DONNER
PubHc

UtiHty District

Resolution No. 201 9-27
AUTHORIZING THE ACCEPTANCE OF THE WATER METER
RADIO TRANSMITTER REPLACEMENT 2019 PROJECT AND
DIRECTING FILING OF THE NOTICE OF COMPLETION
-

WHEREAS, the Board of Directors of the Truckee Donner Public Utility District made the determination to

undertake the Water Meter Radio Transmitter Replacement-2019 Project; and
WHEREAS, Concord Utility Services, was selected by the District to perform the work; and
WHEREAS, Concord Utility Services has completed all of the Work included in the Project; and
NOW THEREFORE BE IT RESOLVED by the Board of Directors of the District as follows:

1. That the District hereby accepts the Water Meter Radio Transmitter Replacement-2019 Project.
2. That the Clerk of the District be directed to file with the County of Nevada the Notice of Completion, a copy of
which is attached hereto.
That 35 days following the filing of the Notice of Completion, the monies retained from the contractor
payments be released to the contractor if no claims have been made to the District by material suppliers or
laborers.
PASSED AND ADOPTED by the Board of Directors at a meeting duly called and held within the District on the 4th
day of December 2019 by the following roll call vote:

3.

AYES:
Directors;
NOES:
ABSTAIN:
ABSENT:
TRUCKEE DONNER PUBLIC UTILITY DISTRICT
By
Bob Ellis, President of the Board
ArrEST:
Shanna D. Kuhlemier, CMC, District Clerk

RECORDING REQUESTED BY:
Truckee Donner Public Utility District
WHEN RECORDED, RETURN TO:
TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Shanna D. Kuhiemier, District Clerk
11570 Donner Pass Road
Truckee, CA 96161-4947
THE UNDERSIGNED DECLARES
DOCUMENTARY TRANSFER TAX NONE
-

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN:
1. That the name and address of the public entity for whom the improvement project was done, as owner
thereof, is the Truckee Donner Public Utility District, 11570 Donner Pass Road Truckee, CA 961 61.
2. Nature of interest or estate of owner: beneficial interest of a public utility of electric and water facilities.
3. That on December 4, 2019 the hereinafter described improvements were accepted as complete
pursuant to Resolution 201 9-XX of the Truckee Donner Public Utility District, the awarding authority.
4. That the subject improvements of the Notice are generally described and identified as follows:
Water Meter Radio Transmitter Replacement-2019 Project.
5. That the name and address of the contractor for such project was: Concord Utility Services.

I certify under penalty of perjury under the laws of the State of
California that the foregoing is true and correct.

Dated:

_____________

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
By
Michael D. Holley, General Manager

MAIL TAX STATEMENTS TO:
SAME AS ABOVE

Legal References: CC-3093,CCP-2003 (oath), 2015.5 (unsworn statement)
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TRUCKEE DONNER

CONSENT
To:
From:
Date:
Subject:

Board of Directors
Shanna D. Kuhiemier, CMC
December 04, 2019
Consideration of the 2020 Board Meeting Schedule

1 WHY THIS MATTER IS BEFORE THE BOARD
The Board of Directors sets and adjust the schedule for Regular Board meetings.
.

2. HISTORY
In December of each year, the Board has set the next year’s Board schedule.
Historically, and outlined, in District Code section 2.04, the Board meets on the first
and third Wednesdays of the month. District Code also allows for cancellations per
the Ralph M. Brown Act.
For the last few years, staff has identified efficiencies, in business practices including
stable power contracts and annual procurements. These efficiencies coupled with a
decreased development and proper planning, have provided a once a month Board
meeting schedule. As a result, the Board approved regular meetings of once a month
except for the bi-annual budget process.

3. NEW INFORMATION
In March, the Board approved a second meeting of the month to focus on strategic
items which are affecting the Truckee Donner Public Utility District. These specialized
workshops have been focused on Board trainings, strategies, and general manager
recruitment. These meetings have been met with an increase in participation and will
eventurally lead to a clear Board goal setting meeting.
Furthermer, the District has experienced an increase in developement and is
anticipating further development activity into 2020. Coupled with the procurement of a
new general manager and CEO, staff anticipates the need for two meeting a month
through 2020. With the exception of January and February due to holidays.
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4. FISCAL IMPACT
There is no fiscal impact associated with this item.
5. RECOMMENDATION
Approve the proposed Board meeting schedule for 2020.
ALA4L;;:
Shanna D. Kuhlemier, CMC
District Clerk

Michael D. Holley
General Manager

r
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TRUCKEE DONNER

:

CONSENT
To:
From:
Date:
Subject:

Public Utility District

I

Board of Directors
Neil Kaufman
December 04, 2019
Consideration of Award of a Contract to Prepare a Water
Department 10-Year Capital Improvement Plan

1 WHY THIS MATTER IS BEFORE THE BOARD
Board authorization is required for procurements in excess of $15,000.
.

2. HISTORY
The District’s water system is reasonably complicated and consists of:
.
46 pressure zones;
.
1 2 active and 3 inactive potable water wells;
.
3 active non-potable wells;
.
32 active and three inactive storage tanks;
.
25 pumping stations;
.
About 220 miles of pipeline ranging from 2-inches to 24-inches in diameter; and
.
40 control valve stations.
A significant portion of the water system was constructed in the 1965-1975 time
period. The original construction of the Glenshire, Sierra Meadows, Ponderosa
Palisades, Prosser Lakeview and Tahoe Donner subdivisions all took place during this
time frame.
The District has conducted pipeline and pump station replacement projects in these
areas, but there are still large parts of the system that are original construction and
these facilities are approaching (or have exceeded) their useful life.
The Water Department has two funding source available for the construction of water
system facilities.
.

Facilities Fees are paid by builders/developers when new connections are
made to the water system. Facilities Fees are intended to pay for the
construction of additional water supply, storage tank and pipeline capacity
needed to serve these new customers. Facilities Fees cannot be used to
replace old water system components that have exceeded their useful life.

.

Rate Funding is intended to pay for the ongoing maintenance and eventual
replacement of existing facilities that have reached the end of their useful life.

3. NEW INFORMATION
During preparation of the FY20 & FY21 budgets, it was identified that additional rate
funding will be needed to cover the costs of replacing existing facilities that have
reached the end of their useful life. In addition to aging water system facilities, there
are other factors that may necessitate water improvements that cannot be funded
from Facilities Fees. These include:
.
.
.

Forthcoming regulations regarding non-revenue water;
California’s public safety power shutoffs (PSPS) & NV Energy’s public safety
outage management (PSOM) ; and
Time-of-use electrical rates.

Non-revenue water is defined as the difference between the amount of water supplied
into a water system and the authorized usage billed to customers. Non-revenue water
is composed of authorized unbilled usage (such as fire-fighting); un-authorized
unbilled usage (such as illegal connections or illegal withdrawals from fire hydrants);
and water losses (such as production metering errors and system leakage). Based on
information from the California State Water Resources Control Board, the Water
Department anticipates that additional expenditures to improve production metering
accuracy and reduce system leakage will be necessary within the next five years.
The District’s water system relies upon electrical power to operate its wells and pump
stations. The District’s Electric Department has not implemented any PSPS locally,
but it is possible that we may be impacted by an interruption the transmission of
electricity to the District. The Water Department has standby generators at selected
facilities, but is not currently capable of providing water service to all customers in the
event of a multi-day power outage. The Water Department also has concerns
regarding availability of fuel supplies for generators and vehicles in the event of a
multi-day power outage.
Currently, the Electric Department does not offer time-of-use rates to its customers.
However, given the variable nature of wind and solar electrical supplies and the
District’s investigation into electrification, it is expected that it may be advantageous to
offer them in the future. The District’s Water Department is the largest customer of
the Electrical Department and electrical costs are a significant component of the
Water Department’s operational expenses. Historically, the Water Department has
not considered the possibility of time-of-use rates when designing water system
facilities and the construction of additional pumping and storage tank capacity may be
necessary to take full advantage of time-of-use rates.
The District has retained HDR to conduct an updated water rate study. A necessary
input to the HDR study is a Capital Improvement Plan (CIP) of rate-funded projects.
Historically, the Water Department has maintained the CIP internally. It was proposed
to retain an outside consultant to assist with updating the CIP with consideration to the
factors noted above.
The Water Department then issued a request for proposals (REP) for the preparation
of a rate-funded CIP. The major tasks identified in the REP were:
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HDR water rate study.
4. FISCAL IMPACT
As noted above, an updated CIP is needed for the upcoming water rate study. These
updated rates would be reflected in future budgets.
The cost proposal from Farr West for preparation of the CIP is $58,110. This project
was not identified as a specific line-item in the FY20 budget. The FY20 budget does
allocate about $1 ,000,000 for the water quantification project. The CIP preparation
project can be considered a precursor to the water quantification project and it is
recommended that it be funded as a part of that project.
5. RECOMMENDATION
Authorize the General Manager to execute an agreement with Farr West Engineering
for preparation of the CIP in an amount of $58,110, plus a ten percent change order
allowance of $5,790 for a total authorization not to exceed $63,900.

frz
Michael D. Holley
General Manager I Water Utility Director
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TRUCKEE DONNER
Public Utility District

CONSENT
To:
From:
Date:
Subject:

Board of Directors
Regina Wise
December 04, 2019
Consideration of FY20 Annual Contract and Procurements

1 WHY THIS MATTER IS BEFORE THE BOARD
District Code requires Board approval for all procurements over $15,000.
.

2. HISTORY
Each year, staff has presented annual procurements to the Board for approval before
each fiscal year. Materials, supplies, and services procured under this action are
routine and recurring in nature. Considering approval for these items in one Board
action streamlines the process providing savings to the District by significantly
reducing administrative costs that would be incurred with multiple actions.
3. NEW INFORMATION
The following general categories of procurements are summaries of the detailed lists
in Attachments 1 2 and 3.
,

1) Sole Source Procurements:

Attachment 1 is a list of vendors that provide
unique products and services to the District totaling $2,825,000 in FY20. This
procurement list includes specialized software, hardware, and unique services.
The list has been consistent year over year.

2) Competitively Bid Procurements Other Government Agency: Attachment 2
lists the vendors which were competitively bid by another government agency as
allowed by District Code, Title 3, Section 3.08.060. The advantage of this is that
the District is usually able to take advantage of discounted pricing and reduced
administrative costs. These procurements total $1 05,000 for FY20.
-

3)

Competitively Bid Procurements
Multi-Year Contracts & Contract
Extensions: Attachment 2 also includes the list of contracts previously bid by the
District that either cover multiple years or have provisions for contract extensions.
These procurements total $61 5,200 for FY20.
-

4) Competitively Bid Procurements: Attachment 3 is a list of vendors who provide
nrndtints nd srvin€s whir.h went thrntinh Rniist For Pronosl or Rntist For

•i processbytheDistrict thLsyear forservicesand materlaisto be rendered in
FY20. The total procurement of $2,925,970 is broken into two categories,
contracts awarded to the lowest responsive candidates for $2,880,970, and
contracts awarded to the most qualified candidates for $45,000.
These
procurements primarily include electric and water materials and supplies.
4. FISCAL IMPACT
Funding for these procurements is included in the Board adopted FY20 Budget.
5. RECOMMENDATION
1) Authorize the routine annual procurements totaling $6,471 ,170 from the vendors
listed in Attachments 1 2 and 3.
,

2) Authorize the General Manager to execute the required documents necessary to
procure the products and services listed in Attachments 1 2 and 3.
,

;x:
Regina Wise
Finance & Accounting Manager

frz
Michael D. Holley
General Manager

Products and Services

IT: Fiber Optic Splicing and Testing
IT: Wireless Communications
Water: Meters and MTUs
IT: Electric and Water Engineering Software
Electric and Water: IT & GIS Software
IT: Camera VMS Software
IT: Software, Maintenance & Support
Customer Service: Remiffance Processing
IT: Computer Software, Maintenance & Support
IT: Network Hardware
IT: Network Hardware & Software Support
IT: Virtual Desktops
Electric: Reclosers & Controls
Customer Service: After-hours Answering Service
IT: Cyber Security
IT: Server Hardware
GIS: Software & Support
IT: Software & Support
IT: Digital Media
Electric: Meters and Locking Rings
Electric: Distribution Switches
IT: Computer Software, Maintenance & Support
Customer Service and Accounting: Software, Support & Billing
Electric: Electric Engineering Software
Electric and Water: Server Hardware & Software
Electric: Underground Cable
Electric and Water: Consulting Services
IT: Water SCADA Software & Support
GIS: Computer Software, Maintenance & Support
Conservation: Energy Surveys
Electric and Water: Truck Repair
IT: Electric SCADA Software & Support
IT: Communications
Electric and Water: Business Intelligence Software
IT: Electric AMI Software Support & Maintenance
Human Resources: Employee Training and Screening
IT: Communications
Electric: Engineering Support
Board: TV Coverage & Streaming of meetings
Electric and Water: Backup and Recovery Software
Total

Vendor

Advanced Communication Technology Services (ACTS)
Alpha Omega Wireless, Inc.
Aclara and Neptune
AutoDesk (DLT Solutions)
Anixter
Avigilon
Carasoft Technology Corp. (VMWare)
CDS Global
CDW (Microsoft)
Cisco Network Equipment (via NetXperts, AMS, SHI & WWT)
Cisco Smartnet (via WWT & NetXperts)
Citrix
Cooper Power Systems (Distributor = Anixter)
Cooperative Response Center
Darktrace
Dell
ESRI
Fortinet (Infobond)
Four Winds
General Pacific Inc.
Inertia Engineering
Logi Analytics, Inc.
National Information Systems Cooperative
Milsoft
Nutanix
Okonite
Pamela Hurt Associates
Schneider Electric (E&M, Wonderware & Modicon)
Schneider Electric (Telvent)
Sierra Energy Professionals
Silver State International
Survalent
Tait/Harris
Tableau
Tantalus
Tahoe Forest Hospital
TESCO Controls, Inc.
Tn Sage Consulting
TTCTV
Veeam

Sole Source Procurements

ATTACHMENT 1
TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Annual procurements greater than $15,000
FY20

150,000
20,000
25,000
60,000
30,000
20,000
35,000
100,000
50,000
20,000
200,000
45,000
40,000
60,000
40,000
90,000
25,000
215,000
50,000
45,000
300,000
20,000
40,000
400,000
100,000
40,000
40,000
30,000
45,000
30,000
30,000
40,000
60,000
30,000
20,000
165,000
20,000
25,000
$2,825,000

$50,000
20,000

Value

Vendor
Construction Materials Engineers Inc.
Debbie Madera’s Complete Cleaning Service
ESCI
Traffic Management Inc.
Truckee Tahoe Home Improvement LLC
Western Nevada Supply
Flyers Energy

Multi-Year Contracts- Extending for One Year

Vendor
Anixter, Inc.
CDW Government Inc.
Graybar

Products and Services
Water: Construction Inspection Services
Facility: Janitorial
Human Resources: Employee Training
Electric and Water: Traffic Control Services
Conservation: Refrigerator Recycling
Conservation: Toilet Exchange
Electric and Water: Fuel & Diesel
Total

Products and Services
IT and GIS: Hardware expenses
Electric and Water: Mobile computers
IT: SCADA Hardware, Software & Support
Total

ATTACHMENT 2
TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Annual procurements greater than $15,000
FY20
Other Government Agency Competitive Procurements

Annual
Value
$100,000
$73,200
40,000
225,000
17,000
20,000
140,000
$615,200

Annual
Value
$25,000
30,000
50,000
$105,000

-

Total

Vendor
Poulin Steel
Pure Technologies US Inc. (WachsWater)

-

Subtotal of Competitively Bid
Grand Total

Products and Services
Electric and Water: Welding Services
Water: Leak Detection & Correlation
Total

-

Products and Services
Electric: Padmount Switchgear
Electric: Electric Materials-Market Basket
Electric: Single Phase Pad Mounted Transformers (Schedule B)
Electric: Single Phase Pole Mounted Transformers (Schedule A)
Electric: Three Phase Pad Mounted Transformers (Schedules C & D)
Electric: Wood Poles
Electric: Truckee Substation Control Enclosure
Water: Cla-Val Materials
Water: Water Tank Cleaning & Inspection Project
Water: Water Materials-Market Basket
Water: Aggregate Materials & Asphalt Materials
Water: Water Treatment Supplies Sodium Hypochlorite
Water: Slurry Seal Maintenance
Electric: Line Clearance and Tree Trimming

Competitive Procurements Professional Services Award to the Most Qualified Candidate

Vendor
Anixter
Onesource Distributors
Gexpro
Power Partners do Pacific Utilities
Gexpro
Stella Jones Company
Joaquin Manufacturers
Western Nevada Supply
Inland Potable
Western Nevada Supply
Teichert Rock Products
Thatcher
Element Mountain Company
Wright Tree Service

-

Competitive Procurements Award to Lowest Responsive

ATTACHMENT 3
TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Annual procurements greater than $15,000
FY20

Annual
Value

$2,925,970
$6,471,170

25,000
20,000
$45,000

$2,880,970

Annual
Value
$250,000
300,000
150,000
150,000
250,000
150,000
216,000
75,000
15,932
150,000
125,000
26,030
23,008
1,000,000
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TRUCKEE DONNER
Public Utility District

CONSENT
To:
From:
Date:
Subject:

Board of Directors
Shanna 0. Kuhlemier, CMC
December 04, 2019
Consideration of an Additional Change Order Allowance for the
District Administration Building 2019 Upstairs Remodel Project

1 WHY THIS MATTER IS BEFORE THE BOARD
Board action is required for expenditures in excess of $15,000.
.

2. HISTORY
On October 16, 2019, the Board approved the District Administration Building 2019
Upstairs Remodel Project with Treehenge Construction.
This remodel continues the upgrades on the District facilities to ensure efficiencies in
the area of energy, staffing, operations, and asset longevity.
3. NEW INFORMATION
The Remodel has been moving along quite rapidly. To date, all demolition has been
completed, the offices and command center are framed in, tape and textured,
electrical, and cabnetry is being installed.
There is always a concern regarding change orders in a project. It’s a 30 year old
building “who knows what will be found”. To date there have been seven changes
orders. District initiated change orders included a third office, including an extra air
conditioning unit, and additional IT and electrical components for the Electric
Operations area. Some minor change orders for plumbing have been required and a
change in backsplash.
As the work has progressed, staff and the contractor ran accross a descrepency in the
plans for carpeting. The plans ommitted portions of the upstairs area for new carpet.
Installing carpet throughout the Western portion of the building was envisioned in the
approved work. The contractor has estimated this change order in the amount of
$1 1 ,428. With the contractor on site and similar work in other areas, this change order
is appropriate.
On a side note, the project is not only running on time but ahead of schedule.
Treehendge Construction is anticipating completion by the first of the year. Staff and

the contractor do not anticipate any further change orders in the project.
4. FISCAL IMPACT
Sufficient funds are budgeted within the Board adopted Electric Utility FYi 9 budget.
5. RECOMMENDATION
Authorize an additional change order allowance for the District Administration Building
201 9 Upstairs Remodel Project to Treehenge Construction, for additional work to be
completed in the amount of $1 1 ,428 for a new contract not to exceed amount of
$365,353.

_Ogi;:
Shanna D. Kuhlemier, CMC
District Clerk

Michael D. Holley
General Manager
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ACTION
To:
From:
Date:
Subject:

Board of Directors
Michael D. Holley
December 04, 2019
Consideration for the Approval of a Professional Services Contract
for the Recruitment of the District’s New Chief Financial Officer and
General Manager

1. WHY THIS MATTER IS BEFORE THE BOARD
Board authorization is required for procurements in excess of $15,000.
2. HISTORY
Michael Holley, the District’s General Manager has announced his intention to retire at
the end of July, 2020. In May 2019, in preparation for his retirement and the
recruitment of the next General Manager, the Board approved a professional services
contract with Pamela Hurt Associates to facilitate the District’s transition and
succession planning. Additionally, the Board appointed Director Laliotis and Director
Finn to serve as members of the General Manager Succession Ad Hoc Committee.
Joe Horvath, Electric Utility Director and Brian Wright, Assistant Water Utility Directoi
were nominated to represent staff to the Ad Hoc Committee.
On September 23, 2019, the District publicly advertised a Request for Proposal from
executive search firms for the recruitment of the District’s next General Manager. On
October 21, 2019, the District received 9 proposals from qualified executive search
firms. Following a high level review of each of the proposals, the Ad Hoc Committee
interviewed representatives from the following 7 firms:
Executive Search Firm
Peckham and McKenney
Korn Ferry
CPS HR
Avery Associates
Ralph Andersen and Associates
Slavin Management Consultants
Koff and Associates

Location
Roseville, CA
Los Angeles, CA
Sacramento, CA
Los Gatos, CA
Rocklin, CA
Norcross, CA
Berkley, CA

Following the interviews and score assessments, the Ad Hoc Committee determined
that Peckham and McKenney Executive Search and their project lead, Andrew

Gorgey, would be the most beneficial to the District. At the November 20, 2019
meeting, the Board approved the Ad Hoc Committee’s recommendation to negotiate a
professional services contract with Peckham and McKenney Executive Search for the
recruitment of the District’s next General Manager.
3. NEW INFORMATION
The District has two executive management positions that will require recruitment and
placement in 2020. These positions include the General Manager and Chief Financial
Officer.
As previously discussed, the General Manager position will require
recruitment and placement upon Michael Holley’s retirement at the end of July 2020.
The Chief Financial Officer (CEO), formerly the Administrative Services Director, was
left unfilled following the departure of the previous Administrative Services Director,
Lisa Hall. Staff has identified the need to recruit and fill this position in 2020 to
complete the Executive Leadership Team succession planning and effectively support
the District’s Administrative and Financial Services teams.
During negotiations for the professional services contract with Peckham and
McKenney, staff was asked to consider a proposal to include the recruitment of the
CEO with the recruitment of the General Manager under one professional services
contract. Through the negotiation of terms and associated costs with Peckham and
McKenney, staff identified the benefit of combining the recruitments in terms of
utilizing aligned executive core competencies and cultural skill sets in each of the
candidate pools. Additionally, the District would benefit from costs reductions with the
ability to utilize Peckham and McKenney’s on-site meetings and workshops for both
recruitments.
Following the negotiations and review of terms, the District has received the following
proposal from Peckham and McKenney Executive Search:
Professional Services
General Manager Recruitment
Chief Financial Officer Recrutiment
10% Change Order Authorization
total

Price
$26,000.00
$23,400.00
$4,940.00
$54,34O~OC

With approval from the Baird, the tentative recruiting time line proposed by Peckham
and McKenney is as follows:
Upon Board approval
December
December January
January February
February March
February March
-

-

-

•

-

Project Organization
Development of candidate profile
Recruitment
Preliminary interviews/Recommendations
Final Interviews/Selection
Qualifications/Backgrounds/Negotiations

I nis is a nign level, tentative time line subject to avaiia~iiity or me board ana start. ~s
previously discussed, the recruitment of the General Manager and CFO will have
overlapping time lines with the intention filling the CEO position in March 2020, and
the General Manager in the summer of 2020. A more formal time line would be
developed following Board approval of the professional services contract and initial
on-site meetings with Mr. Gorgey.

4. FISCAL IMPACT
The recruitment of the General Manager was included in the Board approved EY20
Board of Directors Operations Budget. Sufficient funds do exist for the additional
expense associated with the recruitment of the Chief Einancial Officer.
5. RECOMMENDATION
Authorize the General Manager to execute a professional services contract with
Peckham and McKenney for the recruitment of the District’s new General Manager
and Chief Einancial Officer, in the amount of $49,400, plus a 10% change order
authorization, for a total not to exceed amount of $54,340.

Michael D. Holley
General Manager
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TRUCKEE DONNER
Public Utility District

WORKSHOP
To:
From:
Date:
Subject:

Board of Directors
Stephen Moore
December 04, 2019
Third Party Review of the District’s Wildfire Mitigation Plan

1 WHY THIS MATTER IS BEFORE THE BOARD
This item is before the Board to discuss Navigant’s review of the District’s Wildfire
Mitigation Plan (WMP).
.

2. HISTORY
Staff presented wildfire mitigation overviews on March 6 and June 5, 2019, followed
by Board adoption of the District’s Wildfire Mitigation Plan (WMP) on July 17, 2019.
The mandate of SB 901 required the adoption of a WMP and third party evaluation
before January 1 2020. The Evaluation is required to be from an independent, expert
third party and it is required that the report be presented to the Board at a public
meeting for consideration. On October 16, 2019, the Board awarded a contract for
third party auditor services to Navigant Consulting, Inc. to review the WMP.
,

3. NEW INFORMATION
Navigant Consulting, Inc. has concluded a audit and evaluation of the Districts WMP
in accordance with SB 901 The Navigant report is included as Attachment 1 Navigant
has compiled a list of recommended changes to the WMP for a future revision
planned to be brought to the Board for approval in spring of 2020, ahead of the 2020
fire season.This WMP will be submitted to the newly formed State Wildfire Advisary
Board in 2020, (as required by statute) to provide advisery review and
recommendations for the District to consider.
.

.

Once submissions are made to the Wildfire Advisary Board, District staff will begin an
annual process of reviewing the WMP and making revisions based on best practices
and historical data obtained during the annual cycle. This revised WMP is proposed to
be brought back to the Board annually in May for review and possible adoption.
Approved plans will again be submitted to the Wildfire Advisary Board for review in the
same year.
4. FISCAL IMPACT
The cost for the Navigant Third Party review is $30,000.
The District’s efforts to respond to operational changes and regulatory mandates has

already had a significant impact. The full costs of SB 901
unfunded mandates, in unknown.

,

in addition to future

5. RECOMMENDATION
Provide input and direction to staff.

Joe Horvath
Electric Utility Director

Michael D. Holley
General Manager

Wildfire Mitigation Plan Independent
Evaluation

Prepared for:
Truckee Donner Public Utility District
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DISCLAIMER
This report was prepared by Navigant Consulting, Inc., n/k/a Guidehouse Inc. (“Navigant”), 1 for TDPUD
Electric Utility. The work presented in this report represents Navigant’s professional judgment based on
the information available at the time this report was prepared. Navigant is not responsible for the reader’s
use of, or reliance upon, the report, nor any decisions based on the report. NAVIGANT MAKES NO
REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED. Readers of the report are advised
that they assume all liabilities incurred by them, or third parties, as a result of their reliance on the report,
or the data, information, findings and opinions contained in the report.

1

On October 11, 2019, Guidehouse LLP completed its previously announced acquisition of Navigant Consulting Inc. In the months
ahead, we will be working to integrate the Guidehouse and Navigant businesses. In furtherance of that effort, we recently renamed
Navigant Consulting Inc. as Guidehouse Inc.
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EXECUTIVE SUMMARY
Truckee Donner Public Utility District (TDPUD or “District”) contracted with Navigant Consulting, Inc. n/k/a
Guidehouse Inc. (Navigant) to engage in an independent evaluation of its Wildfire Mitigation Plan (Plan or
WMP). This independent evaluation report (Report) describes the technical review and evaluation
provided by Navigant. Navigant performed this evaluation in October and November 2019 and completed
the Report on November 26, 2019. Navigant’s project team reviewed detailed information related to the
Plan and assessed TDPUD’s procedures related to the Plan.
The Plan was prepared as a response to Senate Bill (SB) 901, which was signed into law on September
21, 2018. SB 901 resulted in a number of provisions and directives, among which includes the
requirement for electric utilities to prepare and adopt Plans within 2019 and revise and update the Plan
annually thereafter. These requirements are codified in the California Public Utilities Code (PUC) Section
8387 for publicly-owned utilities (POUs).
Navigant evaluated the Plan based on the statutory requirements of PUC Section 8387 as it relates to
POUs. This PUC Section was amended on July 12, 2019 as a result of the signing of California’s
Assembly Bill (AB) 1054 into law. The POUs are now subject to the guidance provided by the California
Wildfire Safety Advisory Board 2 and mandatory cyclical reviews. The required elements for a WMP have
not been modified by this new legislation. This Report meets TDPUD’s requirements under PUC Section
8387(c), which mandate an independent evaluation of TDPUD’s Plan. The Report was developed to
satisfy the statutory requirement for public review. This Report underlies the required evaluation by the
Board of Directors at a public meeting, scheduled for December 4, 2019. The Report includes the
following:
•

Background of the legislative history requiring WMPs and their independent evaluations

•

Approach and methodology evaluating the Plan’s comprehensiveness

•

TDPUD’s Plan elements and their compliance with SB 901 and PUC Section 8387 WMP
elements and directives

•

An evaluation of the Plan’s presented metrics to assess the effectiveness of the overall Plan

•

Determinations and results

Based on relevant experience in grid hardening and resiliency, natural disaster response, prior
experience in WMP development, and active tracking of wildfire legislative and regulatory proceedings
Navigant has concluded that TDPUD’s WMP is comprehensive in accordance with PUC section 8387.

2

Due for implementation in 2020.
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1. BACKGROUND
In recent years, California has seen an increase in utility equipment-involved, catastrophic wildfires. The
unique geographic profile of California and the impacts of climate change, including continued dry
conditions, high winds, and elevated heat index risk from global rising temperatures, have led to
elongated fire seasons. The state is also experiencing increased levels of vegetation fuel due to the wet
winters, hotter summers following a seven-year drought, and past fire suppression efforts. This
increasingly abundant dry vegetation is the leading driver of wildfires. The levels of dry vegetation fuel
have been aggravated by a destructive bark beetle infestation that continues to impact the health of the
state’s forested areas, further increasing fire risk. These fuel-rich environments, coupled with intensified
climatological conditions with high wind gusts and natural electrical infrastructure risks, produce the
conditions conducive to potential wildfire ignition. The three attributes that provide optimal conditions for a
fire ignition are illustrated through the graphic in Figure 1.
Figure 1: Fire Triangle

Disastrous wildfire threat is a well-known and shared priority among electric utilities in California. The
recent spike in utility-involved wildfire incidents since the 2015 wildfire season and the significant financial
and livelihood impacts associated with them have led to more formalized efforts to ensure safe operations
of electric utility equipment and greater investment in wildfire mitigation efforts. 3 Specifically, the state has
approved legislation that strengthens governmental and regulatory oversight of wildfire prevention
implementation activities, utility Wildfire Mitigation Plans (WMPs or Plans), and proper dispersal of state
funds to wildfire victims. In an effort to minimize future devastating occurrences through risk-driven
wildfire prevention, electric utilities, including cooperatives, were mandated, by Senate Bill (SB) 901
(Senator Bill Dodd, 2018), to prepare and annually adopt a WMP before January 1, 2020. This effort is
foundational to the state’s prioritized goal of minimizing the potential of devastating fires in future years.

1.1 SB 901 – Wildfire Mitigation Plans
On September 21, 2018, Governor Jerry Brown signed SB 901 into law. The bill directs electrical utilities
to annually prepare WMPs that include several mitigation and response elements in each utility’s
strategies, protocols, and programs. Each electric utility is to prepare and adopt a comprehensive WMP
before January 1, 2020. The requirements for publicly-owned utilities (POUs) are presented in Public
3

California Public Utilities Commission, 2019. “Fire Incident Data Reports for Investor-Owned Utilities,”
https://www.cpuc.ca.gov/fireincidentsdata/.

©2019 Navigant Consulting, Inc.
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Utilities Code (PUC) Section 8387. Details relating to POU requirements are discussed in Section 2 of this
WMP evaluation report (Report).

1.1.1 AB 1054 Statutory Modifications
On July 12, 2019, Governor Gavin Newsom signed Assembly Bill (AB) 1054 into law. This bill was
developed with the consideration of the Governor’s Strike Force effort to develop prioritized strategies to
help the state achieve its decarbonization goals. AB 1054 aims to mitigate the intensity of wildfire impacts
through several initiatives separate from those actions required of electric utilities. SB 901 directed the
Office of Planning and Research to establish a Commission on Catastrophic Wildfire Cost Recovery (SB
901 Commission) with the goal of addressing utility wildfire liability, cost responsibility and victim support,
and issues with insurance availability and affordability. On June 18, 2019, the SB 901 Commission
presented to the state Legislature, findings and recommendations on the issues discussed at public
workshops over the course of several months. This, in part with Governor Newsom’s Wildfire Reform
Package, resulted in legislation that culminated in the provisions listed in AB 1054.
AB 1054 includes directives to establish the Wildfire Safety Division at the California Public Utilities
Commission (CPUC) and the state’s Wildfire Safety Advisory Board. POUs will their WMPs by July 1 of
each year starting in 2020 for review by and recommendations from the Wildfire Safety Advisory Board.
No less than every three years, POUs are required to comprehensively update their WMPs. This change
is included in this evaluation as a reference for future requirements.

1.1 TDPUD Electric Utility Plan Preparation
TDPUD Electric Utility (TDPUD or “District”) is a public utility district of the State of California. Its service
territory is approximately 44 square miles. TDPUD’s primary goal is to provide safe, reliable, and costeffective electricity to its local community. The District’s actions and decisions are governed by the Board
of Directors and managed by the General Manager. Under this structure, the Board is responsible for
adoption of all policy and delegates the operational implementation of the policy to the General Manager.
The General Manager has full operational authority of TDPUD and operates as the Chief Executive,
reporting directly to the Board.
TDPUD prepared its first WMP pursuant to SB 901 directives. The Plan aims to address each of the
required elements presented by PUC Section 8387 and ultimately reduce the risk of contributing to utilityinvolved wildfire events through Plan execution and metric tracking. TDPUD has posted the WMP to its
website for public review. TDPUD will present the Plan and this Independent Evaluation to the Board in
December 2019.

1.1.1 Independent Evaluation Services
PUC Section 8387(c) directs POUs to procure services for an independent evaluation (IE) of the
comprehensiveness of the WMP. In January 2020, upon commencement of the California Wildfire Safety
Advisory Board, guidelines and further details related to the scope and timelines of future IEs will be
discussed and reviewed. In its present 4 form, the provisions of PUC Section 8387 state that the
independent evaluator shall be experienced in “assessing the safe operation of electrical infrastructure”
and will perform an assessment to determine the comprehensiveness of the Plan. 5
TDPUD sought out IE services to assess the comprehensiveness of its WMP pursuant to PUC Section
8387(c) prior to presenting the final WMP to Board of Directors and contracted Navigant Consulting, Inc.,
n/k/a Guidehouse Inc. (Navigant) in October of 2019 to undertake an assessment of its Plan based on
4
5

The CPUC has just begun its investigation to develop a list of recognized independent evaluators by March of 2021.
It is recognized that this requirement does not yet include a clear definition of comprehensiveness.
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Navigant’s prior experience with assessing the safe operation of electrical infrastructure, including gridhardening and WMPs, with an emphasis on electrical equipment, public, and personnel safety.
Emergent practices will materialize as evolving legislative action and technology advances continue to
shape wildfire mitigation and safety efforts. Understanding this, Navigant performed a comparison of the
wildfire mitigation investments undertaken by other utilities throughout California as well as relied on the
team’s experience in working directly with utilities to develop their WMPs and data collection practices
along with prior experience related to gird hardening and electric safety assessments. This Report
presents the results of Navigant’s WMP IE. The following section describes the methodology in executing
this evaluation.
Navigant Identification of Qualifications
Navigant provides IE services throughout the United States. Navigant’s grid-related IE projects include
storm hardening, wildfire mitigation, resiliency assessments, advanced technology suitability, among
others. Our approach includes an evaluation of data considered, suitability of tracking metrics – both
frequency and trends analysis - and an evaluation of key performance indicators. Navigant assesses the
efficacy of tools for creating sufficient awareness and for effectiveness of understanding overall WMP’s
intended and actual impacts. Navigant also leverages experience developing “Metrics and Benefits
Reporting Plans” to gauge cost-effectiveness of activities and alignment of plans to intentions. Navigant
understands TDPUD’s publicly-owned business practices relative to IOUs, through our experience
developing WMPs for two IOUs and our continued tracking of related CPUC dockets intended to refine
strategies that carry an effective Plan. 6
Navigant continues to track proceedings, pending legislation, and other developments surrounding utility
wildfire risk. Our team remains active with WMP engagements across jurisdictions and risk profiles. As
part of maintaining high acumen of prudent mitigation strategies, Navigant participates in forums focused
on innovative wildfire mitigation strategies—further expanding our industry knowledge. Navigant provides
thought leadership and advisory services related to WMP and other resiliency innovative technologies to
the California Energy Commission and has supported their system hardening and fire prevention efforts
since 2008. Additionally, Navigant’s reach into grid resiliency and disaster-related hardening extends
across the United States including island grids, such as Puerto Rico, recovering from recent, weatherrelated catastrophes.

6

Navigant provided technical services to Liberty Utilities (CalPeco Electric) and Bear Valley Electric Service (BVES) immediately
prior to and within the 2019 calendar year. The services resulted in support of the development and filing of their respective WMPs
to the CPUC on February 6, 2019. Navigant continued to support BVES in development of their Data Collection for WMP report,
filed on July 30, 2019.
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2. EVALUATION SCOPE AND APPROACH
At the time of this IE, the guidelines and requirements were not available to POUs regarding the structure
or determination of comprehensiveness pursuant to PUC Section 8387(c). In lieu of this formalized
directive, Navigant completed this evaluation based on industry standard practices, our experience
developing and reviewing WMPs and other grid hardening activities, our active tracking of wildfire
legislative and regulatory proceedings and, most importantly, a comparison of the specific criteria in PUC
Section 8387(b)(2) to the specific wildfire-related plans outlined in TDPUD’s WMP.

2.1 Evaluation Parameters
Figure 2 represents the attributes comprising the methodology and approach of the evaluation.
Figure 2: Contributing Factors to Evaluate the Plan

State Wildfire
Mitigation
Practices

Statutory
Compliance

IOU Plan
Reference

Wildfire
Mitigation
Plan
Evaluation

WMP
Strategies
and
Metrics

2.1.1 Provisional Requirements
As mentioned above, the requirement for electric utilities and corporations to develop WMPs emerged
from the directives of SB 901 and associated statutory modifications. With respect to POUs, the nested
subsections under PUC Section 8387(b)(2) outline the required elements to be included in the Plan. See
Table 1 for the complete statutory compliance list.
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Table 1: POU Requirements for the WMP

PUC Section 8387
(as amended on July 12, 2019)
(a) Each local publicly owned electric utility and electrical cooperative shall construct, maintain, and operate its
electrical lines and equipment in a manner that will minimize the risk of wildfire posed by those electrical lines
and equipment.
(b) (1) The local publicly owned electric utility or electrical cooperative shall, before January 1, 2020, prepare a
wildfire mitigation plan. After January 1, 2020, a local publicly owned electric utility or electrical cooperative shall
prepare a wildfire mitigation plan annually and shall submit the plan to the California Wildfire Safety Advisory
Board on or before July 1 of that calendar year. Each local publicly owned electric utility and electrical
cooperative shall update its plan annually and submit the update to the California Wildfire Safety Advisory Board
by July 1 of each year. At least once every three years, the submission shall be a comprehensive revision of the
plan.
(2) The wildfire mitigation plan shall consider as necessary, at minimum, all of the following:
(A) An accounting of the responsibilities of persons responsible for executing the plan.
(B) The objectives of the wildfire mitigation plan.
(C) A description of the preventive strategies and programs to be adopted by the local publicly owned electric
utility or electrical cooperative to minimize the risk of its electrical lines and equipment causing catastrophic
wildfires, including consideration of dynamic climate change risks.
(D) A description of the metrics the local publicly owned electric utility or electrical cooperative plans to use to
evaluate the wildfire mitigation plan’s performance and the assumptions that underlie the use of those metrics.
(E) A discussion of how the application of previously identified metrics to previous wildfire mitigation plan
performances has informed the wildfire mitigation plan.
(F) Protocols for disabling reclosers and deenergizing portions of the electrical distribution system that consider
the associated impacts on public safety, as well as protocols related to mitigating the public safety impacts of
those protocols, including impacts on critical first responders and on health and communication infrastructure.
(G) Appropriate and feasible procedures for notifying a customer who may be impacted by the deenergizing of
electrical lines. The procedures shall consider the need to notify, as a priority, critical first responders, health
care facilities, and operators of telecommunications infrastructure.
(H) Plans for vegetation management.
(I) Plans for inspections of the local publicly owned electric utility’s or electrical cooperative’s electrical
infrastructure.
(J) A list that identifies, describes, and prioritizes all wildfire risks, and drivers for those risks, throughout the local
publicly owned electric utility’s or electrical cooperative’s service territory. The list shall include, but not be limited
to, both of the following:
(i) Risks and risk drivers associated with design, construction, operation, and maintenance of the local publicly
owned electric utility’s or electrical cooperative’s equipment and facilities.
(ii) Particular risks and risk drivers associated with topographic and climatological risk factors throughout the
different parts of the local publicly owned electric utility’s or electrical cooperative’s service territory.
(K) Identification of any geographic area in the local publicly owned electric utility’s or electrical cooperative’s
service territory that is a higher wildfire threat than is identified in a commission fire threat map, and identification
of where the commission should expand a high fire-threat district based on new information or changes to the
environment.
(L) A methodology for identifying and presenting enterprise wide safety risk and wildfire-related risk.
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(M) A statement of how the local publicly owned electric utility or electrical cooperative will restore service after a
wildfire.
(N) A description of the processes and procedures the local publicly owned electric utility or electrical
cooperative shall use to do all of the following:
(i) Monitor and audit the implementation of the wildfire mitigation plan.
(ii) Identify any deficiencies in the wildfire mitigation plan or its implementation, and correct those deficiencies.
(iii) Monitor and audit the effectiveness of electrical line and equipment inspections, including inspections
performed by contractors, that are carried out under the plan, other applicable statutes, or commission rules.
(3) The local publicly owned electric utility or electrical cooperative shall, on or before January 1, 2020, and not
less than annually thereafter, present its wildfire mitigation plan in an appropriately noticed public meeting. The
local publicly owned electric utility or electrical cooperative shall accept comments on its wildfire mitigation plan
from the public, other local and state agencies, and interested parties, and shall verify that the wildfire mitigation
plan complies with all applicable rules, regulations, and standards, as appropriate.
(c) The local publicly owned electric utility or electrical cooperative shall contract with a qualified independent
evaluator with experience in assessing the safe operation of electrical infrastructure to review and assess the
comprehensiveness of its wildfire mitigation plan. The independent evaluator shall issue a report that shall be
made available on the internet website of the local publicly owned electric utility or electrical cooperative, and
shall present the report at a public meeting of the local publicly owned electric utility’s or electrical cooperative’s
governing board.

2.1.2 Industry Knowledge and Regulatory Proceedings
The state’s priority towards abating future catastrophic wildfire events is demonstrated through
aggressive measures, directing utilities to enhance their protocols for fire prevention, public
communications, and response. That collection of information is presented in a comprehensive WMP.
While POUs are directed to develop this Plan prior to January 1, 2020, Navigant recognizes that
California utilities subject to CPUC jurisdiction have filed their respective Plans on February 6, 2019.
Navigant has tracked docketed proceedings and maintains a presence in state activities and workshops
surrounding wildfire prevention. Understanding that TDPUD is not subject to CPUC regulations, the
insight gained from this related experience is leveraged in assessing TDPUD’s Plan relative to its risk
profile and industry position.

2.2 Evaluation Approach
To perform an assessment of the comprehensiveness of the Plan, Navigant used the following described
approach.

2.2.1 Statutory Compliance
Navigant sought to determine compliance with the provisional requirements laid out in SB901 as codified
in PUC Section 8387. The Plan’s alignment with the statutory requirement is presented in Appendix A.
TDPUD’s mitigation measures are not required to exceed the statutory requirements.

2.2.2 Industry Wildfire Mitigation Practices Comparison
Accepted practices for wildfire mitigation have been discussed and presented at numerous events, such
as the Wildfire Technology Innovation Summit, held on March 20-21, 2019. Additionally, Plans approved
by the CPUC have garnered significant insight from the industry at large. Navigant’s understanding of an
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effective Plan draws on comparisons from existing WMPs and industry practices and is summarized
according to business practice categories described in Figure 3.
Figure 3: Mitigation Strategy Overview

Expertise in these critical elements facilitated Navigant’s review of the comprehensiveness of TDPUD’s
WMP. While not all of these strategies are present in or applicable to TDPUD’s Plan, due to TDPUD’s
size, location, and operational characteristics, Navigant’s understanding of collected utility strategies
demonstrated throughout the state are summarized below:
•

Inspection and maintenance of distribution transmission and substation assets including
conducting system patrols and ground inspections, using technological inspection tools,
managing predictive and electrical preventative maintenance, and conducting vegetation
inspections and management, vulnerability detection such as Light Detection and Ranging
(LiDAR) inspection; and geospatial and topography identification, geographic information system
(GIS) mapping data. A key component is identifying collected data elements through each
program and understand how that data is used and shared to improve utility practices.

•

Vegetation management that includes routine preventative vegetation maintenance; corrective
vegetation management and off-cycle tree work; emergency vegetation clearance, prioritized for
portions of the service territory the lie in high hazard zones, quality control processes; and
resource protection plan, including animal and avian mitigation programs.

•

System hardening that includes pole replacement, non-expulsion equipment, advanced fuses,
tree attachment removal, less flammable transformer oil, covered wire and wire wrap, and
undergrounding where cost beneficial.

•

Operational practices including communications and mustering plans under varying degrees of
wildfire risk. Plans to deactivate automatic reclosers, de-energization of “at risk” area powerlines
based on type of facility (overhead bare conductions, high voltage, etc.), tree and vegetation
density, available dry fuel, and other factors that make certain locations vulnerable to wildfire risk.

•

Situational awareness including obtaining information from devices and sensors on actual
system, weather and other wildfire conductivity conditions, two-way communication with agencies
and key personnel. Programs such as online feeds and websites such as the National Fire
Danger Rating System. Situational awareness should help achieve a shared understanding of
actual conditions and serve to improve collaborative planning and decision making.
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•

De-Energization actions triggered and prioritized by forecasted extreme fire weather conditions;
imminent extreme fire weather conditions; validated extreme fire weather conditions; and plans
for re-energization when weather subsides to safe levels. Manual or automatic capabilities exist
for implementation.

•

Advanced Technologies including Distribution Fault Anticipation technology, tree growth
regulators, pulse control fault interrupters, oblique and hyper-spectral imagery; advanced
transformer fluids; advanced LiDAR, and advanced SCADA, to reduce electrical ignition while
also helping to mitigate power outages and equipment damage.

•

Emergency Preparedness, Outreach and Response communications before, during, and
after emergencies including but not limited to engaging with key stakeholders that include critical
facilities and served customers; local governments, critical agencies such as California
Department of Forestry and Fire Protection (CAL FIRE), local law enforcement agencies and
other first responders, hospitals, local emergency planning committees, other utility providers,
California Independent System Operator, and the utility’s respective Board. Coordination
agreements such as Mutual Assistance should be leveraged. Community outreach plan should
inform and engage first responders, local leaders, land managers, business owners and others.

•

Customer support programs including financial assistance and support for low-income
customers; billing adjustments; deposit waivers; extended payment plans; suspension of
disconnection and non-payment fees; repair processing and timing; access to utility
representatives; and access to outage reporting and emergency communications. Consideration
of languages in addition to English. Identification of priority customers, such as first responders
and local agencies, health care providers, water and telecommunication facilities, groups that
assist children, elderly, mobility impaired, and other vulnerable populations.

2.2.3 Value Determination of Plan Metrics
Metrics for tracking the Plan’s progress intend to allow the utility to refresh information as trends become
clearer. Based upon the discussion included in the CPUC’s Phase 2 of the SB 901 proceeding docket,
interests in metric development and underlying data collection are beginning to take shape. While these
determinations do not directly influence the public power sector, insight has been leveraged to employ
effective metrics. 7

7

CPUC Order Instituting Rulemaking to Implement Electric Utility Wildfire Mitigation Plans Pursuant to SB 901 (2018) (Rulemaking
18-10-007) https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:R1810007.
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3. TDPUD WMP PLAN ELEMENTS
Navigant reviewed the Plan elements and determined whether the activities supported the intention to
deploy an effective WMP. This determination incorporated individual elements as well as underlying data
sources that further described data collection methodologies and implementation procedures to ensure
measures are carried out and also tracked. This understanding also informs internal reviews and
subsequent updates for future Plan iterations.
Navigant found that TDPUD’s WMP meets the statutory requirements of comprehensiveness PUC
Section 8387. In this section, we review the WMP’s elements and their purpose relative to the
development and successful execution of the WMP. A table comparing each subsection of PUC Section
8387 to the significant sections of the WMP can be found in Appendix A.

3.1 Objectives and Overview of Preventative Strategies and Programs
PUC Section 8387
(B) The objectives of the wildfire mitigation plan.
(C) A description of the preventive strategies and programs to be adopted by the local publicly owned electric
utility or electrical cooperative to minimize the risk of its electrical lines and equipment causing catastrophic
wildfires, including consideration of dynamic climate change risks.

TDPUD has clearly stated objectives in its WMP in Section II of the WMP. TDPUD’s primary objective is
minimizing the probability that TDPUD’s electric system may be the origin or contributing source for the
ignition of a fire as well as the protect the system from wildfire damage. The secondary objective is to
improve the resiliency of TDPUD’s electric system by assessing new industry practices and technologies,
improving fire response, and mitigating fire fuels located in the wildland urban interface (WIU) in TDPUD
service territory. TDPUD also sets forth an objective to minimize unnecessary or ineffective actions. This
third objective supports continuous improvement of its WMP in a manner that is cost-effective for its
customers.
Section V of the Plan details TDPUD’s preventive strategies and programs that minimize the risk of its
electrical lines and equipment causing catastrophic wildfires. Because the majority of TDPUD’s footprint
lies within Tier 2 and Tier 3 High Fire Threat Districts as identified by the California Public Utilities
Commission, TDPUD has chosen to treat all of its area as falling in Tier 3 “Extreme” Fire Threat and treat
its assets accordingly. Accordingly, the District applies the following strategies across its service territory.
TDPUD employs the following programs to reduce the likelihood of fire ignitions:
•
•
•

Weather monitoring – TDPUD monitors the weather and delays routine work during periods of
extreme weather and Red Flag Warnings
Design and construction standards – the District utilizes CPUC General Order (GO) 95 as a
guiding principle for design and construction of overhead equipment, and constructs its facilities
in accordance with a “heavy-loading” district as defined by the CPUC.
Vegetation management – TDPUD strives to meet or exceed (1) Public Resources Code section
4292; (2) Public Resources Code section 4293; (3) GO 95 Rule 35 (Exhibit C); and (4) the GO 95
Appendix E Guidelines to Rule 35 (Exhibit D). These standards require significantly increased
clearances in a HFTD area. This is discussed in more detail in section 3.1.3.3 below.
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•
•

•

•

•

•

Inspections – TDPUD aims to meet or exceed GO 165 (Exhibit E) and GO 95 Rule 18 (Exhibit F)
and strives to complete all inspections annually prior to the start of fire season. See section
3.1.3.4 for additional detail.
High-flashpoint insulating oil – Since 2008, the District has been switching the oil used in
transformers and substation voltage regulators to Envirotemp FR3 fluid for cooling oil and
requires it for all new oil insulated equipment. This oil has a much higher flashpoint than
traditional mineral oil. It is currently used for all applications except for pad-mounted switchgear
but TDPUD will evaluate the appropriateness of using this alternative for its pad-mounted
switchgear.
TDPUD has initiated a pilot program for replacing traditional fuses with non-expulsive fuses in a
development that is identified as Tier 3 on the CPUC maps. Depending on its performance
through the snow-laden winter months, the District may expand the use of such fuses across its
footprint through a three-year capital improvement project.
Workforce training – the District has “developed rules and complementary training programs for
its workforce to reduce the likelihood of an ignition. All field staff will be: trained in the content of
the WMP; trained in proper use and storage of fire extinguishers; [receive] pre-job briefings to
discuss the potential for ignition; environmental conditions … and [be able to] identify the closest
fire extinguisher.” It is also expected that all ignitions will be reported.
Disabling automatic reclosers during fire season (typically early June – November) – TDPUD will
disable all automatic circuit reclosers on its system for the summer months. The timing on this
may change from year to year due to lingering snow on the ground or the timing of the fall
precipitation.
Covered primary jumper wire – TDPUD will be implementing the use of insulated jumper wires to
minimize inadvertent contact with wildlife and mitigate the possibility of a flashover that could
result in an ignition.

The preceding represents some of the efforts to be undertaken by TDPUD to reduce the risk of
catastrophic wildfires in the face of dynamic climate change. While TDPUD, notes tree mortality, extended
drought, and other weather challenges, they do not specifically mention climate change in the current
Plan. The District may wish to consider adding a discussion about climate change to future iterations of
the WMP.

3.1.1 Risk Assessment & Drivers

PUC Section 8387
(J) A list that identifies, describes, and prioritizes all wildfire risks, and drivers for those risks, throughout the local
publicly owned electric utility’s or electrical cooperative’s service territory. The list shall include, but not be limited
to, both of the following:
(i) Risks and risk drivers associated with design, construction, operation, and maintenance of the local publicly
owned electric utility’s or electrical cooperative’s equipment and facilities.
(ii) Particular risks and risk drivers associated with topographic and climatological risk factors throughout the
different parts of the local publicly owned electric utility’s or electrical cooperative’s service territory.
(L) A methodology for identifying and presenting enterprise-wide safety risk and wildfire-related risk.

Section IV of TDPUD’s WMP discusses “Wildfire Risks, Drivers Associated with Design, Construction,
Operation, and Maintenance. This risk analysis and risk drivers that guide the development of TDPUD’s
wildfire prevention practices. The District identifies both risks associated with topographic and
climatological risk factors as well as enterprise-wide safety risk.
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TDPUD identifies the following as the primary wildfire risk drivers for its territory:
•
•
•
•
•
•
•
•

Extended drought;
Vegetation type
High winds;
Mountainous terrain;
Tree mortality;
Lightning;
Traffic; and
Lack of early fall precipitation

The enterprise-wide safety risk identified by the District include:
•
•
•
•
•

Unavailability of NV Energy’s Transmission
Loss of internet connectivity
Loss of cellular communications
Impacts of system de-energization (explained in more detail in Section V.J); and
Impacted roadways limiting movement of personnel and equipment and access to TDPUD
facilities.

TDPUD noted it used a risk factor analysis (RFA), “a process to identify and manage potential risks that
could undermine core business functions, threaten business continuity, or impact recovery.” The current
risk analysis is an iterative process using data points, analysis, and professional judgment. Future
iterations of the WMP should include more detail about the methodology the RFA utilizes to identify,
prioritize, quantify, and analyze these risks.

3.1.2 Asset Overview & Service Territory

PUC Section 8387
(K) Identification of any geographic area in the local publicly owned electric utility’s or electrical cooperative’s
service territory that is a higher wildfire threat than is identified in a commission fire threat map, and identification
of where the commission should expand a high fire-threat district based on new information or changes to the
environment.

TDPUD served as a territory lead in the creation of the CPUC Fire-Threat Map and worked with local fire.
The District’s Plan (Section I.A) states the intention to treat the entire service territory as if it were included
in Tier 3 because the majority of its territory is either Tier 2 or Tier 3. This designation is then incorporated
into its construction, inspection, operation, maintenance, repair, and vegetation management practices.
Consequently, TDPUD has not identified any portion of its system which should be included in a higher
risk zone than is currently established and is not making any recommendations to the expand the area of
a high fire threat district. Additionally, CalFire and CPUC fire risk maps are incorporated in the GIS
overlay in order to identify District water and electric facilities within high fire threat areas.
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3.1.3 Wildfire Prevention Strategies

PUC Section 8387
(F) Protocols for disabling reclosers and deenergizing portions of the electrical distribution system that consider
the associated impacts on public safety, as well as protocols related to mitigating the public safety impacts of
those protocols, including impacts on critical first responders and on health and communication infrastructure.
(H) Plans for vegetation management.
(I) Plans for inspections of the local publicly owned electric utility’s or electrical cooperative’s electrical
infrastructure.

3.1.3.1 Disabling Reclosers
TDPUD disables its automatic reclosers annually during fire season which typically runs from early June
until early November. The District may change the start or end of this period based upon lingering snow in
June, or either an extended fire season or early winter, at the discretion of the Electric Operations
Manager or designee.

3.1.3.2 De-Energization Protocols
TDPUD will not employ pre-emptive power shut offs during high fire threat periods due to community risks
and because it plans to use real-time information and other mitigation strategies (e.g., vegetation
management, system hardening, and situational awareness) to avoid shutting off power. However,
TDPUD may be downstream of a Public Safety Outage Management (PSOM) shutoff by NV Energy. At
such time, the District will enact its emergency communication processes described in Sections III.B-D of
the Plan.

3.1.3.3 Vegetation Management
The District’s Plan contains a summary description of vegetation management practices states that
TDPUD’s vegetation management practices meet or exceed Public Resources Code 4292-4293,
California General Order 95 Rule 35 (attached to the plan as Exhibit C) and GO 95 Appendix E
Guidelines to Rule 35 (Exhibit D).
TDPUD maintains a separate Vegetation Management Program that was last revised in October 2019.
This program, reviewed by Navigant, sets forth additional standards of conduct, practices (e.g. pole
clearing and inspection of/maintaining tree attachments) and details applied by the District. Vegetation
management activities are tracked in GIS.
TDPUD is also enhancing its vegetation management program to move from a 5-year to a 3-year
maintenance cycle to address all facilities.

3.1.3.4 Infrastructure Inspections
TDPUD maintains an inspection program that meets or exceeds GO 165 Table 1 (Exhibit E to the Plan)
and GO 95 Rule 18. The District inspects the lines using trucks, ATVs, helicopter, and foot access with a
goal of ensuring all facilities are inspected prior to June 1, the beginning of fire season. Inspection
findings, hazards, and corrections are recorded and tracked in the District’s GIS database. Issues that
can be resolved at the time of identification are repaired immediately, those that cannot be repaired are
assigned a priority in accordance with GO 95 Rule 18 (Exhibit F to the WMP).
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3.1.4 Response & Restoration

PUC Section 8387
(G) Appropriate and feasible procedures for notifying a customer who may be impacted by the deenergizing of
electrical lines. The procedures shall consider the need to notify, as a priority, critical first responders, health care
facilities, and operators of telecommunications infrastructure.
(M) A statement of how the local publicly owned electric utility or electrical cooperative will restore service after a
wildfire.

3.1.4.1 Event Communication
TDPUD will work with the Town of Truckee (police and fire) and Emergency Management Services of
Nevada and Placer County to ensure customers are notified about pending or ongoing de-energization of
the District’s electric system.
TDPUD has conducted an extensive customer outreach campaign to educate customers on wildfire
preparedness, a call to action to update contact information and sign up for emergency alerts with
TDPUD, and links to resources. The on-going outreach campaign includes: Local radio interview/spots;
customer bill stuffer; press release; advertising in local media (Sierra Sun, Moonshine Ink, Tahoe Donner
News, The Shire, and Truckee Chamber); public events; direct customer e-mails; and extensive website
communications.

3.1.4.2 Restoration
While TDPUD is not planning to utilize Public Safety Power Shutoffs as a strategy to prevent wildfires in
its territory, if power is lost, or lines are de-energized “District staff will patrol the affected portions of the
system before the system can be re-energized. Suspect equipment or distribution lines that cannot be
patrolled will remain de-energized. In addition, system performance abnormalities will be monitored via
the District’s SCADA system and its AMI/OMS systems.”
The District is developing restoration circuit route maps and operational procedures for visual inspection
and safe reenergizing of circuits. In addition, TDPUD has planned a ‘mock’ reenergizing exercise before
the end of the year to refine the maps, procedures, and time estimates to fully inspect and safely restore
power after a wildfire power shutoff.
TDPUD is also a member of the California Utility Emergency Association and the Western Energy
Institute’s Western Region Mutual Assistance Agreement and is a signatory to the American Public Power
Association’s mutual aid agreement. This allows the District to leverage mutual assistance as needed for
restoration of power.

3.1.5 Metrics & Plan Monitoring

PUC Section 8387
(A) An accounting of the responsibilities of persons responsible for executing the plan.
(D) A description of the metrics the local publicly owned electric utility or electrical cooperative plans to use to
evaluate the wildfire mitigation plan’s performance and the assumptions that underlie the use of those metrics.
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(E) A discussion of how the application of previously identified metrics to previous wildfire mitigation plan
performances has informed the wildfire mitigation plan.
(N) A description of the processes and procedures the local publicly owned electric utility or electrical cooperative
shall use to do all of the following:
(i) Monitor and audit the implementation of the wildfire mitigation plan.
(ii) Identify any deficiencies in the wildfire mitigation plan or its implementation, and correct those deficiencies.
(iii) Monitor and audit the effectiveness of electrical line and equipment inspections, including inspections
performed by contractors, that are carried out under the plan, other applicable statutes, or commission rules.

3.1.5.1 Responsibilities of Persons Responsible for Executing the Plan
Section III.A identifies the organizational structure of TDPUD and assigns responsibilities for oversight
and execution of the WMP. Specifically, the following roles and responsibilities are assigned by the Plan.
•

The General Manager has full operational authority of the District and operates as the
Chief Executive, reporting directly to the Board. The General Manager provides direction
and management to all District staff while implementing Board adopted policy.

•

The Assistant General Manager (AGM) / Public Information Officer (PIO), serves as the
District’s public liaison to outside agencies as well as responding to requests for
information, including proactively promulgating public awareness outreach or emergency
information. The AGM also assumes the operational authority of General Manager in the
absence of the General Manager.

•

The Electric Utility Director has overall functional management of the Electric Utility and
provides day-to-day oversight of the Electric Utility. The Director utilizes the Electric
Operations Manager and Electric Engineering Manager for division oversight.

•

The Electric Operations Manager oversees the daily electric utility operations, including;
construction; maintenance; energy control; fleet; vegetation management; and other
ancillary daily duties. The Electric Operations Manager maintains functional
management of assigned divisions within the Electric Utility and reports to the Electric
Utility Director.

•

The Electric Engineering Manager oversees the design/engineering tasks associated with
distribution system modification and development/maintenance of material specifications.
The Electric Engineering Manager maintains functional management over the electric
engineering related tasks within the Electric Utility and reports directly to the Electric
Utility Director.

•

District staff have the following responsibilities regarding fire prevention, response and
investigation:




Conduct work in a manner that will minimize potential fire dangers;
Take all reasonable and practicable actions to prevent and suppress fires
resulting from District electric facilities;
Coordinate with Federal, State, and Local fire management personnel to ensure
that appropriate preventative measures are in place;
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Immediately report fires, pursuant to specified procedures;
Take corrective action when observing or having been notified that fire protection
measures have not been properly installed or maintained;
Ensure compliance with relevant Federal, State, and industry standard
requirements;
Ensure that wildfire data is appropriately collected; and
Maintain adequate training programs for all relevant employees.

In addition, Section III.B describes TDPUD’s governance structure and coordination with the water utility
and III.C details the coordination with communication infrastructure providers, and III.D elaborates the
parties with which it will coordinate in response to wildfire emergencies.

3.1.5.2 Metrics
The WMP includes language describing two metrics (fire ignitions and wires down) that may be used to
evaluate the mitigation plan and the assumptions that underlie the use of the metrics.
Section VIII. A of TDPUD’s WMP provides TDPUD’s proposed metrics to monitor the performance of its
Plan. The metrics are intended to result in measurable, tracked results illustrating the efficacy of the Plan
through to successful implementation. Tracking these metrics will also inform appropriate revisions and
updates to the Plan in future years, including to the metrics. There are currently no set standards for
metric development, however, the District is tracking the discussions at the legislature, CPUC, and with its
fellow POU’s on this issue.
The statutory requirements for the inclusion of metrics are found in PUC Section 8387(b)(2)(D) and (E)
where utilities are directed to present these metrics and address how prior metrics impact the proposed
metrics for the next version of the Plan. The two proposed metrics in TDPUD’s 2019 WMP (shown in
Table 5 below) serve as TDPUD’s first version, providing no previous metrics on these topics for
comparison. 8 This metrics represent TDPUD’s approach to track fire ignitions and wires down related to
its electrical infrastructure. The underlying assumptions suggest that monitoring the frequency and cause
of ignition event will shape the direction of mitigation strategies as this information is collected and
analyzed. These proposed metrics meet the statutory requirements and will assist in providing insight on
the effectiveness of the Plan in future years. TDPUD is also monitoring and tracking implementation of its
plan through other means including SCADA and GIS.
Table 2: TDPUD Proposed Metrics

Specific
metric

Fire
ignitions

Indicator

Count of events

Measure of
effectiveness

Criteria

No material increase

(1) TDPUD facility was associated with origin of the
fire
(2) Fire was self-propagating and of a material
other than electrical
(3) Resulting fire traveled greater than one linear
meter from ignition point; and
(4) TDPUD has knowledge fire occurred
Fires less than 10 acres will be counted and any fire
greater than 10 acres will be individually described.

8

TDPUD tracks a number of its actions and metrics though its SCADA and GIS and has been tracking distribution sytem metrics
and reliability data for decades. This tracking and use of data has allowed the District to be recognized with a Platinum Designation
for the APPA’s Reliable Public Power (RP3) supplier.
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Wire down
events

Count of events

No material increase

Any instance where an electric transmission or
primary distribution conductor falls to the ground or
on a foreign object. This metric will not be
normalized by excluding unusual or extreme events,
but such events will be logged and described.

3.1.5.3 Monitoring and Auditing the Plan
The plan states the Plan is subject to review by the District’s Board of Directors. TDPUD will present the
plan annually to the Board. Additionally, the Electric Utility Director, or designee, will update the General
Manager on the Plan’s implementation, identified deficiencies, and recommendations for improvements at
least semi-annually.
TDPUD encourages all staff to vet the plan to identify plan deficiencies and recommend changes to the
WMP. The Electric Utility Director, or designee, is “responsible for spearheading discussions on
correcting deficiencies when updating the Plan for its annual presentation to the Board. All stakeholders
are empowered to suggest improvement opportunities, including, but not limited to: field crews;
management; auditors; fire safety professionals; and, members of the public.”
Additionally, the objective of “minimizing unnecessary or infective actions” implicitly requires the Plan to
be a living document that encourages continuous improvement.
Regarding inspections, TDPUD uses GO 95 and 165 cycles as a basis for its inspection cycles. The
District also routinely patrol the service area to correct deficiencies when they are found and track their
efforts utilizing GIS. Deficiencies that cannot be repaired upon discovery are assigned priorities according
to GO 95 Rule 18 and recorded in GIS.

3.1.5.4 Annual Review
The WMP will be reviewed at least annually. The review will include assessments of the WMP’s programs
and performance. As part of this process, TDPUD will monitor and audit the implementation of the WMP,
identify and correct deficiencies, and monitor and audit the effectiveness of electrical line and equipment
inspections, including inspections carried out by contractors. The findings of these audits will be
presented at a public meeting of the TDPUD Board of Directors, along with the revised plan, and the
independent evaluation report.
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4. INDUSTRY PRACTICES COMPARISON
In consideration of industry-accepted and demonstrated mitigation measures, Navigant provided a
comparison against approved California utility Plans comparable to Truckee Donner Public Utility District
(District) service territory, risk profile, and equipment within the HFTD Tier 2 and Tier 3 areas. The
complete comparison matrix with supporting information is provided in Appendix A. The below four items
have been recommended for detailed discussion of the applicability and efficacy of the proposed strategy.
Covered Conductors
Throughout California and in many areas of the country, the use of bare overhead wire has been the
standard. Bare wire has demonstrated a high-level of reliability in adverse weather conditions such as
lightning conditions.
Covered conductors are any conductors (wires) protected by layers of insulation, so the conductors are
protected against inadvertent contacts. These wires are designed to withstand inadvertent contact with
vegetation and/or other debris without starting a fire. Several utilities are employing pilot programs of
covered wire replacement of distribution lines, prioritizing HFTA for implementation.
The District service area, due to its location at 6,000 to 8,500 feet altitude, experiences severe winter
weather and high winds in excess of 100 mph. In order to withstand extreme weather events, the District
distribution system is built to heavy loading standards. As part of the heavy loading construction
standards, District uses insulated wire (where practicable). District does not have a replacement program
for bare wire within Tier 2,3.
The District is planning to replace bare primary jumper wire with covered wire to minimize contact with
wildlife and the potential for flashovers. However, due to the cost of such action, increased weight of
insulated wire (TDPUD estimates 6,000 poles would require replacement), and limited ampacity of
insulated wire, there is no plan for replacement of bare wire lines.
The District’s approach is appropriate considering the cost and complexity of such a project but is not a
best practice. Residual risk from not insulating wires is mitigated by TDPUD’s aggressive vegetation
management and inspection practices
Disabling Reclosing Operations
Disabling reclosing refers to the ability to turn off the functionality of substation breakers and reclosers to
attempt to isolate fault conditions and re-energize (turn back on) areas of the electric grid. Traditionally,
electrical circuits were designed to automatically open and close to detect and isolate faults. In many
cases, the relays would make two or three attempts to isolate a fault condition. Each potential attempt
could cause an electrical spark, which could be a source of ignition. Disabling reclosing significantly
reduces the number of potential ignition sources.
District disables automatic reclosing during summer months. District defines summer months as early
June through early November. Changes to this protocol may be enacted due to an extended/early winter
conditions and the associated operational needs
District’s approach to disabling reclosing is appropriate and consistent with the practices of other utilities.
Non-Expulsive Fuse Devices
Fuses (Fusing) refer to protective devices that defend the distribution system from faulted or damaged
lines and equipment. Historically, District, other utilities in California, and utilities across the country have
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used conventional fuses to protect powerlines. These conventional fuses, when operated, expel hot
particles and gases, which can start fires. In order to mitigate the potential for fire ignitions,
District has undertaken a pilot project to evaluate the suitability of non-expulsion fuses on its overhead
system.
As part of the District’s ELF Fuse Pilot Project all in-line and transformer fuse locations where an ELF
fuse has been installed is tracked in the GIS and tagged with ELF identifier. This will allow the District to
track and report any outage or hazard occurrences on ELF fuses through the District’s Responder outage
management system (OMS). This program began in early 2019. TDPUD currently is operating a pilot
program in a Tier 3 neighborhood. TDPUD will be evaluating the fuses functionality in winter months to
validate their effectiveness. If found effective, the District will implement a three-year capital improvement
project and funding to replace all fuses in its system with ELF fuses.
Current actions are not consistent with the non-expulsive fuse best practices being performed by the
other utilities in the state. However, TDPUD experiences much greater snow loading and needs to
understand whether the fuses will work under the conditions experienced across the District’s footprint
and the proposed phased implementation plan is reasonable due to the significantly higher costs
associated with non-expulsive fuses.
Tree Attachments
Tree attachments are a legacy practice where pieces of electrical infrastructure are fastened to tree for
infrastructural support. District has tree attachments that consist of secondary voltage service drops and
security lighting. District does not use tree attachments for new service installations. Removal of tree
attachments is a common utility practice and may reduce the incidence of electrical sparks. Moreover, it is
unclear that such attachments would comply with the heavy-loading construction standard for pole
loading. No future tree attachments will be allowed.
TDPUD tracks in GIS and regularly inspects its tree attachments and leaves those in place that do not
pose a hazard or comply with State Regulations. Additionally, the district is in the process of developing
recommendations and operating practices for legacy tree attachments. No target date for completion was
indicated. Beginning in 2020, contract tree crews will be inspecting attachments and reporting hazards to
District staff for repairs or possible removal and replacement with a pole.
Implementation of a tree attachment removal program would align District with practices being performed
by the other utilities in the state. Despite the foregoing, the practices employed for its legacy tree
attachments as described in the Vegetation Management Program, and section V.K of the Plan are
consistent with 14 CCR § 1257 “Exempt Minimum Clearance Provisions”.

4.1 Mitigation Strategies Assessment
The following describes the scoring determinations of the benchmarking practice. Navigant weighed
strategies that have been demonstrated globally as well as from those proposed by state utilities. As
expressed in Figure 4, this benchmarking practice supports efforts to determine the Plan’s
comprehensiveness when investigating the mitigation measures proposed in District’s WMP. This
assessment is designed to confirm prudent measures as proposed by District and did not result in any
material findings that would result in non-compliance or lack of comprehensive Plan elements.
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Figure 4: Determinations for Benchmarking

The selected strategies represented in Best Practice Matrix below include both statutory requirements
that exist as industry standards for POUs as well as accepted industry practices within the state.
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APPENDIX A. INDUSTRY PRACTICE STRATEGY COMPARISON MATRIX
Identified
Practice Strategy

Mitigation Rationale

District
Applicability

Plan Elements

Determination

Situational Awareness / Weather Conditions
Investing or
investigating in
opportunities to procure
weather stations for
instantaneous weather
condition reporting

Having access to internal
mechanisms to track fire conditions
(high wind, dry conditions, high heat),
will aid in responding to and
preventing potential fires by enacting
related protocols during fire watch
conditions

Especially in HFTA,
weather stations would
allow District personnel to
have access to real-time
monitoring of these areas

District monitors current and
forecasted weather data from a
variety of sources. TDPUD
relies on NOAA and other
weather outlets and local
observations. In addition, NV
Energy utilizes a sophisticated
wildfire danger model that
includes TDPUD’s service
territory and which will drive
PSOM and inform TPDUD.

Instantaneous weather
conditions web-based
portal and GIS data
sharing capabilities;
weather monitoring

Real-time, weather update tracking
allows deepened awareness of the
conditions that may lead to a spark or
ignition. The weather station servers
are able to capture and record
several weather and meteorological
attributes, allowing forecasting
scenarios and learning experiences
from high-risk events. The
presentation and visualization of this
data through GIS monitoring
applications will assist future risk
models and fire prevention planning

Weather stations should
have the ability to capture
and interpret the information
sent in real-time for
operations that warrant
mitigation measures.

As stated above, District does
not access weather station
servers or present visualization
through a GIS.
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No definitive plans are
indicated for
procurement of a local
weather station for
instantaneous weather
condition reporting

No definitive plans are
indicated for access to
local weather station
servers and visualization
though a GIS.
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Identified
Practice Strategy
Cameras with night
vision mode capability
atop of electrical
structures

Mitigation Rationale

District
Applicability

Visual inspections can be enhanced
through the use of cameras with high
definition and night vision capabilities.
This measure improves response
times in addressing risk incidents and
de-energization

District has facilities within
HFTA hat would benefit
from additional visibility into
the regions with greatest
threat of ignition or fire
spread. This may also be
helpful in remote high
elevation areas.

Plan Elements

Determination

District does not use or have
future plans for night vision
cameras

District does not use or
have future plans for
night vision cameras

System Hardening / Design & Construction
As part of the heavy loading
construction standards, District
uses insulated wire (where
practicable)

Replacing bare wires
with covered
conductors
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Covered wire is a well-demonstrated
prevention method to sparks /
ignitions during severe weather
conditions. Several utilities are
employing pilot programs of covered
wire replacement of distribution lines,
prioritizing HFTA for implementation.

District has applicable
overhead distribution lines
within the HFTAs that would
benefit from additional
hardening such as covered
wire replacement for
existing, legacy bare wire.

It would be prudent for
District to consider the
use of covered wire for
and define exceptions to
using covered wire for
new and replacement
construction.

District does not have a
replacement program for base
wire within Tier 2,3 due to the
heavy cost.
District is planning to
implement covered primary
jumper wire to minimize the
unintentional contact with
wildlife and flashovers.
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Identified
Practice Strategy

Mitigation Rationale

New or planned
electrical lines
(distribution and
transmission) that are
designed to withstand
working loads under
the stress above design
standards to address
high wind speeds

Steel or composite
poles swapped out for
wood poles, at
minimum, within
HFTDs or fireproofing
wooden poles (fire
resistant material
coating)
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District
Applicability

Plan Elements

As new capital infrastructure plans
are developed, it would be prudent to
consider resilient design standards
that can withstand sustained winds
and gusts that occur during Red Flag
Warning periods.

New line construction
standards are taken into
consideration in accordance
with GO95.

District states it meets or
exceeds the construction
standards of GO 95 and
implemented heavy loading
construction standards that are
designed to withstand
sustained heavy winds.

District practices align
with industry best
practices.

When considering pole replacement
strategies, when applicable,
composite or steel poles can reduce
the risk that wood poles present. At
minimum, fire retardant material can
be coated to temporarily enhance the
ability to prevent fire spread or impact
the stability of the structure under fire
threat.

While pole remediation
activities exist, such as
additional clearing, coring to
test structural integrity, pole
replacement ranking, and
coating mechanisms, when
new poles are considered
for high fire severity zones,
more resilient designs
should be a consideration.

The District’s construction
standards described in the
WMP do not include
consideration of steel pole or
fire-retardant wood poles for
construction within Tier 2,3.

Consideration should be
given to adding steel and
/or fire-retardant wood
poles within Tier 2,3
(where applicable)

Determination
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Identified
Practice Strategy

Mitigation Rationale

District
Applicability
District must comply with
PRC 4292 for pole clearing
activities for vegetation risk
and should also maintain
awareness of the decay and
structural integrity of aged
or impacted poles within the
service territory.

Pole loading
assessment and
remediation
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Carry out programs that address pole
loading issues and inspections that
would result in remediation to
infrastructure.

General Order 165 is
considered a “best practice
by many public owned
utilities. GO 165 Section III
A (5) defines "Intrusive"
inspection as one involving
movement of soil, taking
samples for analysis, and/or
using more sophisticated
diagnostic tools beyond
visual inspections or
instrument reading. Table 1
defines the inspection
standard.

Plan Elements

Determination

.
District implements PRC4292
for vegetation clearing around
poles. Additionally, TDPUD
maintains an intrusive wood
pole inspection program
(based upon GO 165) and
utilizes a “Pole Replacement
Ranking Tool” to identify poles
that should be replaced based
on an evaluation of age,
condition, critical asset, and
reliability. The poles and their
conditions are tracked in
TDPUD’s GIS.

TDPUD’s assessment
of pole loading issues
and inspections that
result in remediation of
infrastructure is aligned
with best practice.
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Identified
Practice Strategy

Expulsion fuse device
change out to currentlimiting (non-expulsive)
fuses

Tree attachment
removals
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Mitigation Rationale

Traditional fuses pose a fire risk due
to the ignited material that can be
expelled. Best practices for mitigating
this risk is to change out these fuses
with non-expulsive fuses
A protective device coordination
study achieves an optimum balance
between equipment protection and
selective isolation that is consistent
with the operating requirements of
power systems.

This practice involves the removal of
electrical infrastructure fastened to
trees for infrastructural support but
can be a source of ignition. The
removal of these legacy devices may
reduce electrical spark risk.

District
Applicability

High fire threat areas would
benefit from the
replacement of traditional
fuses with ones that
minimize sparks and arcs
Electrical systems use
fuses and circuit breakers to
protect electrical equipment.
Equipment failures and
other anomalies may cause
a short circuit. Risks are
reduced within High Fire
Threat Areas when a short
circuit impacts only that
portion of the system where
the failure occurs.

Plan Elements

Determination

District has undertaken a pilot
project to evaluate the
suitability of non-expulsion
fuses on its overhead system.
District will continue to evaluate
the efficacy of non-expulsion
fuses and based upon the
investigatory outcome, may
recommend a future capital
project for further deployment
onto the system.
TDPUD will be evaluating the
fuses functionality in winter
months to validate their
effectiveness. If found
effective, the District will
implement a three-year capital
improvement project and
funding to replace all fuses in
its system with non-expulsive
fuses.
District has tree attachments
that consist of secondary
voltage service drops and
security lighting.

District has tree
attachments within Tier 2,3
that require evaluation to
ensure compliance with 14
CCR § 1257.

Discontinued use and/or
replacement of expulsion
type fuses is a common
best practice
Protective device
coordination assures
selective coordination is
achieved and
overcurrent protective
devices are chosen such
that whenever an
overcurrent occurs only
the nearest upstream
overcurrent protective
device (OCPD) opens to
interrupt the overcurrent.

Replacement of legacy
tree attachments may
decrease the incidence
of electrical sparks.

District does not use tree
attachments for new service
installations
District is increasing inspection
of legacy tree attachments. All
attachments are tracked via
GIS.
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Removal of legacy tree
attachments is a
common best practice
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Identified
Practice Strategy

Mitigation Rationale

District
Applicability

Plan Elements

Determination

Vegetation Management

Routine vegetation
inspections in
accordance with: Public
Resources Code (PRC)
4292 & 4393, FAC 0034, General Order (GO)
95 Rule 35 and
Appendix E, and ANSI
A300

State and federal compliance for
vegetation management and
inspection, as well as California
Public Utilities Commission GO 95,
which is accepted as industry
standard amongst all utilities.
(Community and investor owned).

District states that they meet or
exceed minimum industry
standards for PRC 4292, PRC
4293, GO 95 Rule 35 and
Guidelines to Rule 35.
Beginning in 2020 TDPUD will
be moving from a five-year to a
three-year vegetation
management cycle.
PRC sections 4293 and
4293; FAC 004-4; GO 95 is
required by the CPUC for
investor owned utilities.

District has developed
comprehensive vegetation
management plan (revised Oct.
2019) that complies with these
statutes. Navigant reviewed the
Vegetation Management Plan.

District meets the best
practices guidelines for
vegetation management

All vegetation management
activities are tracked in GIS. All
customer call ins for vegetation
are tracked via the Customer
Information System (CIS).

LiDAR Technology for
vegetation
management
inspections
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Where foot patrols or normal
helicopter patrols are insufficient to
evaluate the right-of-way (ROW)
clearance, utilities use LiDAR
technology to identify trees along the
ROW border that can potentially
contact with lines during high wind
events.

LiDAR is demonstrated as
an effective tool for
transmission level
inspection of dense
vegetation within the
corridor and adjacent to the
easement area.

This practice does not
apply since District has
no transmission facilities
in Tier 2,3.

District has no transmission
facilities with Tier 2,3
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Identified
Practice Strategy

Hazardous
tree/vegetation
identification and
removal protocols and
programs

Off-Cycle / Call-in
vegetation removal or
corrective work,
especially during the
fire season

District
Applicability

Plan Elements

Recording and tagging trees that
pose risks to adjacent electrical
equipment or are dead/dying are
considered prudent efforts for
vegetation management practices

Within the Tier 2,3 high fire
risk area, danger trees
could pose a greater
potential to catch on fire or
contribute to fire spread.
Addressing, though
identification and surveying,
as well as implementing
remediation activities will
result in further wildfire risk
reduction

District identifies and tracks
hazard trees through its
inspection program and hazard
trees and their removals are
tracked in GIS. Customer calls
regarding hazard trees are
tracked in the CIS. Hazard
trees are removed as quickly
as possible.

TDPUD’s hazardous tree
/ vegetation identification
and removal protocols
and programs align with
industry best practice.

Off-cycle practices of vegetation
inspection and management

Within District’s service
territory Tier 2,3 high fire
risk area, impact trees could
pose a greater potential to
catch on fire or contribute to
fire spread. Addressing,
though identification and
surveying, as well as
implementing remediation
activities will result in further
wildfire risk reduction

District identifies and tracks
hazard trees through its
inspection program and hazard
trees and their removals are
tracked in GIS. Customer calls
regarding hazard trees are
tracked in the CIS. Hazard
trees are removed as quickly
as possible.

TDPUD’s off-cycle / callin vegetation removal or
corrective work aligns
with industry practice

Mitigation Rationale

Determination

Emergency Response & Recovery

©2019 Navigant Consulting, Inc.
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Identified
Practice Strategy

Notify critical facilities
and public safety
partners, which may
include first
responders, incident
origin law enforcement,
acute health care
facilities, essential
service providers,
related governing local
and state agencies,
adjacent jurisdictions,
vulnerable populations,
and the Independent
System Operator (ISO)
(for transmission level
de-energization).
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Mitigation Rationale

Following a sequence of events in
contacting public safety partners and
impacted community facilities will
enable quicker response in reacting
to an emergency event (such as a
wildfire or de-energization). Utilities
should describe their processes to
notify critical facilities as it applies to
their service territory and impacted
communities as well as grid
operators.

District
Applicability

Plan Elements

Determination

TDPUD will work with the Town
of Truckee (police and fire) and
Emergency Management
Services of Nevada and Placer
County to ensure customers
are notified about pending or
ongoing de-energization of the
District’s electric system.
TDPUD has conducted an
extensive customer outreach
campaign to educate
customers on wildfire
preparedness, a call to action
to update contact information
and sign up for emergency
alerts with TDPUD, and links to
resources.
Notification practices
targeting key stakeholders
are crucial during
emergency events such as
storms and wildfires.

TDPUD has developed an
extensive contact list from
these agencies (TDPUD,
Liberty Utilities, CAL FIRE,
California Highway Patrol,
Nevada County Office of
Emergency Services, Northstar
Fire Department, Placer
County (OES, Public Health,
and Sherriff), Tahoe Forest
Hospital, Tahoe Truckee
Unified School District, Tahoe
Truckee Sanitation Agency,
Truckee Police Department,
Truckee Fire Protection
District, Truckee Sanitary
District, and Truckee Tahoe
Airport District. Should NV
Energy inform TDPUD of a
possible PSOM, TDPUD will
make direct contact with this
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District should develop a
notification list for public
safety partners, critical
community facilities and
life and health support
customers.
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Identified
Practice Strategy

Mitigation Rationale

District
Applicability

Plan Elements

Determination

contact list as soon as
possible.

Incident Command
Team / Emergency
Operations frameworks
in the event a deenergization event or
wildfire incident occurs
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Using the State Emergency
Management System (SEMS)
framework, which is determined on
the Federal Emergency Management
Agency (FEMA) structure for incident
command protocols will ensure
prepared and adequately trained staff
to respond in effective
communication manners as well as
respond to risk events in a sequence
of effective procedures

District leverages the SEMS
framework in designing
emergency response
protocols. A designated
team or group of individuals
should have the ability to
relay information and make
informed decisions during
emergency response
events.

District has indicated the Town
of Truckee will lead an incident
command team for a
deenergization event or wildfire
incident
District has planned a mock
reenergizing event scheduled
to take place before the end of
2019 to refine maps,
procedures, and time estimates
to fully inspect and safely
restore power after a shutoff.
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Development of an
emergency action plan
for wildfire incidents
and/or deenergization
events with the
associated incident
command roles,
responsibilities and
training assures effective
emergency response.
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Identified
Practice Strategy
Coordination with
stakeholder
agencies/entities with
routine meetings to
discuss emergency
preparedness needs
and areas of
improvement, etc.

Mitigation Rationale

District
Applicability

Communicating with vested
stakeholders during wildfire mitigation
activities, PSPS events, and general
strategy development will help drive
efforts to better align with the risk
profile of the utility's service and
asset territory. These efforts should
occur throughout the year and wildfire
mitigation plan planning process

District works closely with
the EOC, Town of Truckee,
CalFire, and other local first
responders to assure
effective communications
and coordination

Plan Elements

Determination

District works closely with the
EOC, Town of Truckee,
CalFire, and other local first
responders to assure effective
communications and
coordination

District meets the basic
requirements of this
practice strategy.

De-Energization & Recloser Operations

Disabling reclosers
through blocking
reclosing operations
(distribution level) in
HFTDs during the fire
season and/or during
Red Flag Warnings
issued by the National
Weather Service (or as
fire risk potential
designates)

Disabling reclosing reduces the
number of potential ignition events
during a fault condition

Reclosing operations
should be defined within the
Plan as per statute.
Operational best practices
align with having settings
that align with fire potential
weather conditions to
prevent potential ignition

District disables automatic
reclosing during summer
months. District defines
summer months as early June
through early November.
Changes to this protocol may
be enacted due to an
extended/early winter
conditions and the associated
operational needs

District meets the basic
requirements of this
practice strategy

TDPUD can enable/disable
substation-based reclosers
remotely via SCADA.
Additional upgrades are
proposed that would allow the
remote disabling of field
reclosers as well. Currently,
field reclosers are manually
disabled prior to the fire
season.

Internal Operations and Inspection Practices

©2019 Navigant Consulting, Inc.
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Identified
Practice Strategy

Mitigation Rationale

District
Applicability

Ground patrol as well
as aerial inspection
practices

Routine ground patrols are implicit
practices in equipment and
vegetation inspection protocols.
Increasing the frequency, especially
in HFTDs, presents as effective
preventative measures and ensures
the integrity of electrical equipment.
Aerial inspections, by way of
helicopters, will lead to greater
coverage of the service territory and
areas adjacent to required clearances

Ground patrols are a
required strategy in
ensuring safe and reliable
delivery of electricity. When
access concerns arise,
aerial inspections provide
better coverage in
surveying and inspecting
electrical equipment
throughout the utility service
territory

Wildfire Infrastructure
Protection Teams

An internal team to help coordinate
efforts to ensure the Plan is being
followed as well as coordinating
efforts to enhance the Plan's
strategies and quality check that
activities are being performed and
tracked aligning with the Plan

An internal team to prepare
and protect physical
aspects of the electric
system as well as ensure
effective mitigation
measures are carried out
would be a prudent activity
to pursue

©2019 Navigant Consulting, Inc.

Plan Elements

Determination

District does not have an aerial
inspection patrol program.

This is not applicable
because TDPUD’s
limited subtransmission
runs along a road which
allows for better
inspection than aerial
inspection.

District indicated that staff has
responsibilities regarding
preparations for fire season,
fire prevention, response, and
investigation.

Annually, inspection
activities are to be
concluded before fire
season and reclosers
are disabled. During fire
season monitoring of fire
weather conditions may
delay work on energized
equipment/

Page 11
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Identified
Practice Strategy
Infrared corona
scanning and high
definition imagery
technology for
inspection practices
along with visual
inspections

©2019 Navigant Consulting, Inc.

Mitigation Rationale

District
Applicability

Infrared and ultraviolet (Corona) light
cameras are typically mounted to
helicopters with special attention to
splices, conductor
connection/attachment points, and
insulators for a detailed visual of
electrical equipment

Infrared is an accepted
practice that enables better
awareness of the utility's
equipment

Plan Elements

Determination

District does not utilize infrared
inspections of distribution lines
or substations

Page 12

Infrared inspections are
a diagnostic tool for early
identification of
conditions that may
cause outages and
equipment damage

Wildfire Mitigation Plan Independent Evaluation

5. RESULTS & DISCUSSION
Navigant concluded this assessment on November 26, 2019. Over the course of reviewing TDPUD’s WMP and supporting documentation,
Navigant captured takeaways and findings that align the Plan with state laws and effective wildfire measure demonstration. TDPUD’s Plan
appropriately responds to each of the required elements of PUC Section 8387, which is detailed in Appendix A. The following describes the
assessment and resulting findings of the Plan’s proposed and established mitigation measures as it applies to safe, reliable operation of all electric
infrastructure and wildfire prevention and response.
Report Conclusions
After internal review of the latest version of the WMP and associated data collection products, Navigant concludes this Report with the following:
1. TDPUD’s WMP aligns appropriately with PUC Section 8387 and includes all required elements.
2. TDPUD’s Plan is determined to be comprehensive as described throughout this Report.

©2019 Navigant Consulting, Inc.

Page 13

Wildfire Mitigation Plan Independent Evaluation

APPENDIX A. STATUTORY COMPLIANCE MATRIX

Required Statutory Element

Plan
Section Reference(s)

Meets Section
Elements

TDPUD Plan Elements
(Summarized)

(Determination)

(a) Each local publicly owned electric utility and
electrical cooperative shall construct, maintain,
and operate its electrical lines and equipment in
a manner that will minimize the risk of wildfire
posed by those electrical lines and equipment.
(b) (1) The local publicly owned electric utility or
electrical cooperative shall, before January 1,
2020, prepare a wildfire mitigation plan. After
January 1, 2020, a local publicly owned electric
utility or electrical cooperative shall prepare a
wildfire mitigation plan annually and shall
submit the plan to the California Wildfire Safety
Advisory Board on or before July 1 of that
calendar year. Each local publicly owned
electric utility and electrical cooperative shall
update its plan annually and submit the update
to the California Wildfire Safety Advisory Board
by July 1 of each year. At least once every
three years, the submission shall be a
comprehensive revision of the plan.
(2) The wildfire mitigation plan shall consider as
necessary, at minimum, all of the following:
Section III.A identifies the organizational structure of
TDPUD and assigns responsibilities for oversight and
execution of the WMP.
(A) An accounting of the responsibilities of
persons responsible for executing the plan.

©2019 Navigant Consulting, Inc.

Section III

In addition, Section III.B describes TDPUD’s
governance structure and coordination with the water
utility and III.C details the coordination with
communication infrastructure providers, and III.D
elaborates the parties with which it will coordinate in
response to wildfire emergencies.

Page 14

Yes
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(B) The objectives of the wildfire mitigation plan.

(C) A description of the preventive strategies
and programs to be adopted by the local
publicly owned electric utility or electrical
cooperative to minimize the risk of its electrical
lines and equipment causing catastrophic
wildfires, including consideration of dynamic
climate change risks.

(D) A description of the metrics the local
publicly owned electric utility or electrical
cooperative plans to use to evaluate the wildfire
mitigation plan’s performance and the
assumptions that underlie the use of those
metrics.
(E) A discussion of how the application of
previously identified metrics to previous wildfire
mitigation plan performances has informed the
wildfire mitigation plan.

©2019 Navigant Consulting, Inc.

Section II

Section V

Section VIII.A

Section VIII

TDPUD clearly identifies three specific objectives of
the WFMP. The primary objective “is to minimize the
probability the District’s distribution system nay be an
original or contributing source of ignition.” The
secondary objective is to “ensure and improve …
system resiliency.” Finally, the Plan also seeks to
minimize unnecessary or ineffective actions by
measuring “the effectiveness of specific mitigation
strategies … .”
TDPUD’s WFMP identifies nine wildfire prevention
strategies including:
- Monitoring weather conditions and modifying work
during extreme and Red Flag Warning conditions
- Implementing design and construction standards
that meet or exceed federal, state, and industry
standards
- Vegetation management that meets or exceeds
standards
- A comprehensive inspection program that strives to
complete all inspections before the start of fire
season
- Switch to the use of high flashpoint insulating oil in
transformers and voltage regulators
- Disabling automatic reclosers during fire season
- Work force training
- Replacing bare primary jumper wire
- Fire-related community outreach
The WMP includes language describing two metrics
(fire ignitions and wires down) that may be used to
evaluate the mitigation plan and the assumptions that
underlie the use of the metrics.

TDPUD was not been previously required to have a
WFMP. Therefore, information related to previous
metrics is not available in the context of a WMP.

Yes

Yes

Yes

Yes
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TDPUD disables its automatic reclosers annually
during fire season – early June – early November.
The District this period may change due to either an
extended fire season or early winter at the discretion
of the Electric Operations Manager or designee.

(F) Protocols for disabling reclosers and
deenergizing portions of the electrical
distribution system that consider the associated
impacts on public safety, as well as protocols
related to mitigating the public safety impacts of
those protocols, including impacts on critical
first responders and on health and
communication infrastructure.

Section V.I and V.J

(G) Appropriate and feasible procedures for
notifying a customer who may be impacted by
the deenergizing of electrical lines. The
procedures shall consider the need to notify, as
a priority, critical first responders, health care
facilities, and operators of telecommunications
infrastructure.

Section III.B-D,
Section 6:
p. 19

(H) Plans for vegetation management.

©2019 Navigant Consulting, Inc.

Section V.D,
Vegetation
Management Plan

TDPUD will not employ pre-emptive power shut offs
during high fire threat periods due to community risks
and because it plans to use real-time information and
other mitigation strategies (e.g., vegetation
management, system hardening, and situational
awareness) to avoid shutting off power. However,
TDPUD may be downstream of a Public Safety
Outage Management (PSOM) shutoff by NV Energy.
At such time, the District will enact its emergency
communication processes described in Sections
III.B-D of the Plan.
TDPUD will work with the Town of Truckee (police
and fire) and Emergency Management Services of
Nevada and Placer County to ensure customers are
notified about pending or ongoing de-energization of
the District’s electric system.

Yes

Yes

The District’s Plan contains a summary description of
vegetation management practices states that
TDPUD’s vegetation management practices meet or
exceed Public Resources Code 4292-4293,
California General Order 95 Rule 35 (attached to the
plan as Exhibit C) and GO 95 Appendix E Guidelines
to Rule 35 (Exhibit D).
TDPUD maintains a separate Vegetation
Management Program that was last revised in
October 2019. This program, reviewed by Navigant,
sets forth additional standards of conduct, practices
(e.g. pole clearing and inspection of/maintaining tree
attachments) and details applied by the District.
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TDPUD is also enhancing its vegetation
management program to move from a 5-year to a 3year maintenance cycle to address all facilities.

(I) Plans for inspections of the local publicly
owned electric utility’s or electrical cooperative’s
electrical infrastructure.

Section V.E

(J) A list that identifies, describes, and
prioritizes all wildfire risks, and drivers for those
risks, throughout the local publicly owned
electric utility’s or electrical cooperative’s
service territory. The list shall include, but not
be limited to, both of the following:

Section IV.
A-B

©2019 Navigant Consulting, Inc.

TDPUD maintains an inspection program that meets
or exceeds GO 165 Table 1 (Exhibit E to the Plan)
and GO 95 Rule 18. The District inspects the lines
using trucks, ATVs, and foot access with a goal of
ensuring all facilities are inspected prior to June 1,
the beginning of fire season. Inspection findings are
noted and tracked in the District’s GIS database.
Issues that can be resolved at the time of
identification are repaired immediately, those that
cannot be repaired are assigned a priority in
accordance with GO 95 Rule 18 (Exhibit F to the
WMP).
Section IV of TDPUD’s WMP discusses “Wildfire
Risks, Drivers Associated with Design, Construction,
Operation, and Maintenance. This risk analysis and
risk drivers that guide the development of TDPUD’s
wildfire prevention practices. The District identifies
both risks associated with topographic and
climatological risk factors as well as enterprise-wide
safety risk.

Yes

Yes

TDPUD noted it used a risk factor analysis (RFA), “a
process to identify and manage potential risks that
could undermine core business functions, threaten
business continuity, or impact recovery.” Future
iterations of the WMP should include more detail
about the methodology the RFA utilizes to identify,
prioritize, quantify, and analyze these risks.
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(i) Risks and risk drivers associated with
design, construction, operation, and
maintenance of the local publicly owned electric
utility’s or electrical cooperative’s equipment
and facilities.

Section IV.B

(ii) Particular risks and risk drivers associated
with topographic and climatological risk factors
throughout the different parts of the local
publicly owned electric utility’s or electrical
cooperative’s service territory.

Section IV.A

The enterprise-wide safety risk identified by the
District include:
•
Unavailability of NV Energy’s Transmission
•
Unavailability of CalPeco/Liberty Utilities’
interconnection and its distribution interconnection
•
Loss of internet connectivity
•
Loss of cellular communications
•
Impacts of system de-energization
(explained in more detail in Section V.J); and
•
Impacted roadways limiting movement of
personnel and equipment and access to TDPUD
facilities.
TDPUD identifies the following as the primary wildfire
risks and drivers for its territory:
•
Extended drought;
•
Vegetation type
•
High winds;
•
Mountainous terrain;
•
Tree mortality;
•
Lightning;
•
Traffic; and
•
Lack of early fall precipitation

Yes

Yes

Several of these are directly related to the
topographic and climatological conditions present in
the District’s service territory.
TDPUD served as a territory lead in the creation of
the CPUC Fire-Threat Map and worked with local
fire.
(K) Identification of any geographic area in the
local publicly owned electric utility’s or electrical
cooperative’s service territory that is a higher
wildfire threat than is identified in a commission
fire threat map, and identification of where the
commission should expand a high fire-threat
district based on new information or changes to
the environment.

©2019 Navigant Consulting, Inc.

Section IV.C, V.A

The District’s Plan states the intention to treat the
entire service territory as if it were included in Tier 3
because the majority of its territory is either Tier 2 or
Tier 3. This designation is then incorporated into its
construction, inspection, operation, maintenance,
repair, and vegetation management practices.
Consequently, TDPUD has not identified any portion
of its system which should be included in a higher
risk zone than is currently established and is not
making any recommendations to the expand the area
of a high fire threat district.
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(L) A methodology for identifying and
presenting enterprise wide safety risk and
wildfire-related risk.

(M) A statement of how the local publicly owned
electric utility or electrical cooperative will
restore service after a wildfire.

Section IV.B

Section VII, III.D

TDPUD noted it used a risk factor analysis (RFA), “a
process to identify and manage potential risks that
could undermine core business functions, threaten
business continuity, or impact recovery.” Future
iterations of the WMP should include more detail
about the methodology the RFA utilizes to identify,
prioritize, quantify, and analyze these risks.

Yes

While TDPUD is not planning to utilize Public Safety
Power Shutoffs as a strategy to prevent wildfires in
its territory, if power is lost, or lines are de-energized
“District staff will patrol the affected portions of the
system before the system can be re-energized.
Suspect equipment or distribution lines that cannot
be patrolled will remain de-energized. TDPUD began
defining patrol routes to speed recovery time and
limit overlaps in 2019. In addition, system
performance abnormalities will be monitored via the
District’s SCADA system and its AMI/OMS systems.”

Yes

TDPUD is also a member of the California Utility
Emergency Association and the Western Energy
Institute’s Western Region Mutual Assistance
Agreement and is a signatory to the American Public
Power Association’s mutu/al aid agreement. This
allows the District to leverage mutual assistance as
needed for restoration of power.
(N) A description of the processes and
procedures the local publicly owned electric
utility or electrical cooperative shall use to do all
of the following:

(i) Monitor and audit the implementation of the
wildfire mitigation plan.

©2019 Navigant Consulting, Inc.

Section VIII.C

The plan states the Plan is subject to review by the
District’s Board of Directors. TDPUD will present the
plan annually to the Board. Additionally, the Electric
Utility Director, or designee, will update the General
Manager on the Plan’s implementation, identified
deficiencies, and recommendations for improvements
at least semi-annually.
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(ii) Identify any deficiencies in the wildfire
mitigation plan or its implementation, and
correct those deficiencies.

Section VIII.C-D, II.C

(iii) Monitor and audit the effectiveness of
electrical line and equipment inspections,
including inspections performed by contractors,
that are carried out under the plan, other
applicable statutes, or commission rules.

Section VIII.E

(3) The local publicly owned electric utility or
electrical cooperative shall, on or before
January 1, 2020, and not less than annually
thereafter, present its wildfire mitigation plan in
an appropriately noticed public meeting. The
local publicly owned electric utility or electrical
cooperative shall accept comments on its
wildfire mitigation plan from the public, other
local and state agencies, and interested parties,
and shall verify that the wildfire mitigation plan
complies with all applicable rules, regulations,
and standards, as appropriate.

Section VIII.C-E

©2019 Navigant Consulting, Inc.

TDPUD encourages all staff to vet the plan to identify
plan deficiencies and recommend changes to the
WMP. The Electric Utility Director, or designee, is
“responsible for spearheading discussions on
correcting deficiencies when updating the Plan for its
annual presentation to the Board. All stakeholders
are empowered to suggest improvement
opportunities, including, but not limited to: field crews;
management; auditors; fire safety professionals; and,
members of the public.”
Additionally, the objective of “minimizing unnecessary
or infective actions” implicitly requires the Plan to be
a living document that encourages continuous
improvement.
TDPUD uses GO 95 and 165 cycles as a basis for its
inspection cycles. The District also routinely patrol
the service area to correct deficiencies when they are
found and track their efforts utilizing GIS.
Deficiencies that cannot be repaired upon discovery
are assigned priorities according to GO 95 Rule 18
and recorded in GIS.

TDPUD will present its WMP to the District Board of
Directors at a public meeting in December 2019.

Yes

Yes

Yes
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(c) The local publicly owned electric utility or
electrical cooperative shall contract with a
qualified independent evaluator with experience
in assessing the safe operation of electrical
infrastructure to review and assess the
comprehensiveness of its wildfire mitigation
plan. The independent evaluator shall issue a
report that shall be made available on the
internet website of the local publicly owned
electric utility or electrical cooperative, and shall
present the report at a public meeting of the
local publicly owned electric utility’s or electrical
cooperative’s governing board.

©2019 Navigant Consulting, Inc.

Section IX

TDPUD contracted with Navigant Consulting, Inc. to
perform an independent evaluation of its WMP.
Qualifications are described in Section 1.

Yes
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Minimum Electric Panel Sizes for New Construction and Service
Upgrades

1 WHY THIS MATTER IS BEFORE THE BOARD
This informational item is before the Board to discuss proposed minimum electric
panel sizes for residential and commercial services.
.

2. HISTORY
In October 201 9, staff presented an action item for consideration of an electrification
and time-of-use rate study to develop future programs and incentives to increase
adoption of carbon free end-uses.
A separate, but connected issue, is that customers’ services must be sized
appropriately to handle the increased load from anticipated distributed energy
resources as well as electrification. The vast majority of upgrade and new service
applications received by the District are for 200 Amp (A) services or greater.

3. NEW INFORMATION
A growing number of District customers are installing solar photovoltaics (PV) on their
homes, however the District has required that a majority of these customers upgrade
their service panels to comply with the National Electric Code (NEC) solar
requirements. The NEC stipulates that solar cannot exceed 20% of the service
panel’s rating, and as illustrated in Table 1 almost fifty percent of the services in the
District are under 200A. This limits customers with older 1 OOA services to a total of
only 20A (2.4kW) of solar while the majority of PV installations exceed this limit. This
problem will be exacerbated with the upcoming 2020 Title-24 energy code changes
that will require solar PV on all new residential construction, staring January 1st.
Customers with older 100A services will also be limited in their ability to electrify their
homes and businesses since their service panel will not be able to accommodate the
increased load from these end uses.
,

<200
5,757

Panel Sizes (Amps)
200-399
>400
Grand Total
7,152
214
13,123
Table 1: Count of Electric Panel Sizes

In order to make homes ready for future solar and electrification upgrades, staff propose
that all new services and seivice panel replacement projects to install a panel sized to at
least 200 Amps. This would be sufficient for a modest sized home or business to be
made ready for future electrification at minimal cost. Panel upgrade cost assessment
includes:
.
District Fees Based on the District’s current fee structure, the customer would not
incur any additional fees from this requirement;
.
Panel costs 200A panels are the industry standard in Truckee, so they are
generally less expensive than 1 00/1 25A panels that must be ordered;
.
Panel Cavity some work may be required to expand the cavity required for a 200A
panel. A rebate can be developed as part of the electrification program to offset
these costs; and
.
Distribution system upgrades Residential customers have a flat facility fee and are
not impacted by any required distribution system upgrades. Commercial customers
would be responsible for secondary line upgrades, if required, however a rebate
can be developed as part of the electrification program to offset these costs.
-

-

-

-

Proposed changes to enact this requirement are shown in red on District Code Title 7,
Electric Service and Appendix F
Electric Facilities Fees, which are provided as
Attachment 3 and 4.
-

4. FISCAL IMPACT
There is no fiscal impact associated with this item.
5. RECOMMENDATION
Provide input and direction to staff.
/i’z c
Joe Horvath
Electric Utility Director

Michael D. Holley
General Manager

-

U

CHAPTER 7.12
APPLICATION FOR SERVICE NEW CONSTRUCTION & UPGRADES
Sections:
7.12.010 General
7.12.020 Change in Customer’s Equipment or Operations
7.12.030 New Construction and Upgrades
7.12.040 As-built Drawing Procedure
-

7.12.010 General Each applicant for electric service shall complete the necessary
application and shall pay to the District the required fees as determined by the District.
7.12.010.1 Each applicant will be required to show identification when he or she signs
the District’s application.
7.12.010.2 The application for service is a written request for service and does not bind
the applicant to accept service, nor does the application require that the District actually
provide electric service. It does, however, bind the applicant to be governed by all rules
and regulations of the District in case service is rendered.
7.12.010.3 The District shall render service when it has determined that the applicant
has complied with the following provisions:
7.12.010.3(A) The applicant has received a valid building permit from the Town of
Truckee or the appropriate agency governing where the property is located.
7.12.010.3(B) All written agreements between the applicant and the District have been
evaluated by staff, fully executed by the parties and if applicable, approved by the Board
of Directors. Please refer to the District’s Development Agreement Guidelines for new
developments.
7.12.010.3(C) The applicant has demonstrated that they have acceptable credit and
paid all appropriate fees and charges.
7.12.010.3(D) The applicant has installed the necessary service facilities.
7.12.020 Change in Customer’s Equipment or Operations In the event a customer
desires to make a material change in the amount of consumption or in the size,
character, or extent of the equipment and facilities providing electric service to them,
they shall immediately file with the District an amendment of the application for service,
pay all charges required thereby and obtain approval of the District prior to accepting
such service. All service panel replacement or upgrade projects must install a 200AMPS
panel or greater (i.e. All panels sized less than 200AMPS must be replaced with a panel
200AMPS or greater) Customer may also be required to obtain approval of service
changes from the Town of Truckee Building Department or the State of California.
7.12.030 New Construction and Upgrades

I

7.12.030.1 Applications for new construction and upgrades shall be processed as
outlined below. All applications for new construction must take 200AMP service or
greater.
7.12.030.2 The applicant shall be responsible for the costs oftrenching, backfilling,
conduit and other costs as may be outlined in individual development agreements in
order to provide electric service for an electrical project.
7.12.030.3 The General Manager shall develop operational methods for staff use to
implement the intent of this policy.

J-

-

APPENDIX F
ELECTRIC FACILITIES FEES
Residential Facilities Fees (effective April 6, 2008)
1 New Residential Areas: The amount of the electric facilities fees shall be based according

A.

.

to panel size as follows:
a. 200Amp or less

-

$1,298.

b. 400Amp $2,595.
-

2. Existing Residential Areas: Within existing residential areas, the developer or owner who
builds an improvement on a vacant parcel will pay the difference in facility fees between the
current facility fee and the fee that was paid for that particular parcel at the time the
residential area was originally developed. In addition, if the developer or owner who builds
an improvement on a vacant parcel desires to install an electric service larger than a 200
amp single phase panel, the developer or owner will pay the difference in facility fees
between the larger panel and a 200 amp panel.
3. Modification to Existing Residential Service: A customer desiring to modify the size of an
existing panel for a residential service will pay the difference in facility fees, at the current
fee schedule, between the larger panel and the facility fee that was paid at the time the
existing panel was installed. Existing panels less than 200A will be credited at the 200A
fee schedule.
B.

Commercial Facilities Fees
New Commercial Development: For new commercial development, facility fees will be due
and payable upon execution of a development agreement with the District. Facility fees will
be charged according to the voltage, panel size, and phasing requirements as requested
and noted in the development application submitted to the District by the developer.
The amount of commercial electric facilities fees shall be charged according to the following
schedule:
1

.

Panel Size

I Phase Fee

3 Phase Fee

120/240
120/240
120/240
120/240

200A or DOC
400
600
800
1000
1200
1400
1600

$1 ,298
$2,596
$3,893
$5,191
$6,489
$7,787
$9,085
$10,382

$2,247
$4,496
$6,743
$8,992
$11,239
$13,488
$15,734
$17,983

1201208
120/208
120/208
1201208
120/208
120/208

200A or coc
400
600
800
1000
1200

$1 ,125
$2,250
$3,374
$4,499
$5,624
$6,749

$1,948
$3,896
$5,844
$7,792
$9,741
$11,688

Voltage
120/240
120/240
120/240

4

.

120/208
120/20$
120/20$

1400
1600
2000

$7,873
$8,998
$11,248

$13,636
$15,586
$19,481

277/480
277/480
2771480
2771480
277/480
2771480
2771480
277/480
277/480

200A er looc
400
600
800
1000
1200
1400
1600
2000

$2,596
$5,191
$7,787
$10,382
$12,978
$15,574
$18,169
$20,765
$25,956

$4,496
$8,992
$13,488
$17,983
$22,479
$26,975
$31,470
$35,966
$44,956

2. Modification to Existing Commercial Service: A customer desiring to modify an existing
commercial service due to any change of voltage, panel size, and/or phasing, the customer
will pay the difference in facility fees, at the current fee schedule, between the proposed
panel and the facility fee that was paid at the time the existing panel was installed. Existing
panels less than 200A will be credited at the 200A fee schedule.
3. For panel sizes not listed in the previous sections, the facility fee will be calculated by
interpolating between or extrapolating from the listed values as appropriate.
(Ord 2003-07, 2008-03)
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a) Approval of the Treasurer’s report of fund balances as
of month ended October 2019
b) Approval of disbursements for November 2019

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
TREASURER’S REPORT
December 4, 2019

Fund Balances for the Months Ended October 31 2019
,

and
Disbursements for the Month Ended November 30, 2019

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Summary report of fund balances for the period ended October 31 , 201 9 and disbursements for
November2019.
1)

REQUEST FOR APPROVAL OF DISBURSEMENTS

The total disbursements for November 201 9 were $3,037,53621.

2)

CHECK SUMMARY

The attached listing of checks and ACH payments issued during November 201 9 total $3,037,536.21.

3)

STATEMENT OF GENERAL FUND:

As of October 31 201 9 the balance in the General Fund was $1 2,750,61 5 (Electric $1 0,389,21 0 and Water
$2,361 ,405.)
,

4)

FUNDS STATUS REPORT:

The total of all funds held in cash and on deposit with US Bank, the Local Agency Investment Fund, Placer
County Investment Fund, Utah Public Treasurers’ Investment Fund and the Federal Farm Credit Investment
as of October 31 201 9 was $3301 8,486 ($23,362,773 electric and $9,655,71 3 water).
,

5)

INVESTMENT STATUS REPORT:

The majority of the District’s investments are in California’s Local Agency Investment Fund (LAIF), Utah
Public Treasurers’ Investment Fund (UPTIF) and the Placer County Investment Fund (PCIF). The earnings
rates for the last 1 3 months were:

November2018
December 2018
Jan uary 2019
February 2019
March 2019
April 2019
May 2019
June 2019
July2019
August 2019
September 2019
October 2019

L&[

EL

2.21%
2.29%
2. 36%
2.39%
2.14%
2.45%
2.45%
2.43%
2.38%
2.34%
2.28%
2.19%

1.76%
1.78%
2. 13%
2.16%
1.96%
2.12%
2.12%
2.03%
2.08%
1.96%
1.96%
1.84%

UPTIF
2.74%
2.80%
2.91%
2.98%
3.00%
2.98%
2.90%
2.90%
2.87%
2.73%
2.60%
2.54%

1YRT-BILL
2.60%
2.54%
2.47%
2.46%
2.32%
2.31%
2.15%
1.87%
1.94%
1.72%
1.71%
1.49%

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Request for Approval of Disbursements

The disbursements of the Truckee Donner Public Utility District for the month of November totaled
$3,037,536.21 A listing of those disbursements is attached.
.

Truckee Donner Public Utility District
Check Register
November 2019
Check/Tran
26477
26478
26479
26480
26481
26482
26483
26484
26485
26486
26487
26488
26489
26490
26491
26492
26493
26494
26495
26496
26497
26498
26499
26500
26501
26502
26503
26504
26505
26506
26507
26508
26509
26510
26511
26512
26513
26514
127538
127539
127540
127541
127542
127543
127544
127545
127546
127547
127548
127549
127550
127551
127552
127553
127554
127555
127556
127557
127558
127559
127560
127561
127562
127563
127564
127565
127566
127567
127568
127569
127570
127571
127572
127573
127574
127575
127576
127577

11/1/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
1 1/7/2019
11/7/2019
11/7/2019
11/7/2019
1 1/7/201 9
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
1 1/7/2019
1 1/7/2019
11/7/2019
11/7/2019
1 1/7/2019
11/7/2019
11/7/2019
11/7/2019
1 1/7/2019
1 1/7/2019
11/7/2019
11/7/2019
1 1/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
1 1/7/2019
1 1/7/2019
1 1/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
1 1/7/2019
11/7/2019
11/7/2019
11/7/2019
1 1/7/2019
1 1/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019

Vendor
758
5440
9086
1314
1411
1054
577
1036
10650
949
361
1255
3340
3480
10449
10008
1098
4720
5130
6403
820
775
758
5730
9936
1013
6402
181
1787
6604
9967
7313
26
2025
7300
10584
4590
1321
1393
228
134
5860
657
99999
99999
6731
99999
39
609
99999
348
99999
640
2222
494
99999
99999
6401
9665
99999
617
406
99999
5151
5150
1079
5222
9504397
99999
9919
1415
99999
10761
99999
719
6920
7040
1357

Vendor Name
PAMELA HURT ASSOCIATES
ALTEC INDUSTRIES INC
VISION
BRYCE CONSULTING, INC.
CAPITOLTECH CONSULTING, LLC
TERANCE COCHRANE, 0.0.
COOPERATIVE RESPONSE CENTER INC.
ESCI
EUROFINS EATON ANALYTICAL INC.
FERGUSON ENTERPRISES INC 1423
FIRSTCHOICESERVICES
FRINGE STUDIO
GENERAL PACIFIC INC
GRAINGER INC.
HI-LINE UTILITY SUPPLY CO.
HOSE & FITTINGS ETC
INLAND POTABLE SERVICES, INC.
MOUNTAIN HARDWARE AND SPORTS
NCPA
NEVADA POWER COMPANY
ONESOURCE DISTRIBUTORS
ONLINE INFORMATION SERVICES
PAMELA HURT ASSOCIATES
PORTER SIMON
KEITH RENSHAW
SIERRA ENERGY PROFESSIONALS
SIERRA PACIFIC POWER CO
SILVER STATE ANALYTICAL LABORATORIES, IN
SILVER STATE INTL TRUCK
SPIEGEL & MC DIARMID
LISA SWARTZ
TAHOE SUPPLY COMPANY
THE BANK OF NEW YORK MELLON
THE OFFICE BOSS
TRUCKEE RENTS INC
UAMPS
UNDERGROUND SERVICE ALERT OF NORTHERN
WRIGHTTREE SERVICE, INC.
ACWAJPIA
ALLIED ELECTRONICS INC.
ANIXTER INC.
ARAMARK UNIFORM SERVICES INC
AT&T
PAT BAIRD
JACOB BERTHEAUME
CALIFORNIA DEPARTMENT OF TAX AND FEE
HUMBERTO CORNEJO
CROSSROADS CARWASH
CUMMINS ROCKY MOUNTAIN LLC
DBI BEVERAGE SACRAMENTO
EDGES ELECTRICAL GROUP
ELIZABETH O’KEEFE
EMPLOYER LYNX INC.
FRANK STRATTON’S JUST FIX IT
HOLDREGE & KULL CONSULTING ENGINEERS
KATHLEEN MALLY
ANNA KHAN
LIBERTY UTILITIES
VISION
MICHAEL MAHER
MOUNTAIN EAP
NEVADANEWSGROUP
PAUL NOCERO
NRECA
NRECA GROUP BENEFITS TRUST
O’REILLY AUTO PARTS
OFFICE DEPOT INC.
PACE SUPPLY
KARCH PERKINS
BRANDON PERRY
SIERRA COMMUNITY HOUSE
SIERRA SYMMETRY
SOUTHWEST GAS CORP.
JAMES STILES
T-MOBILE
TAHOE TRUCKEE SIERRA DISPOSAL
TEICHERT & SON INC CREDIT DE
THE UNION

Reference
EMPLOYEE DEVELOPMENT
REPAIRS & MAINTENANCE
VISION
PROFESSIONAL SERVICES: OTHER
PROFESSIONAL SERVICES: OTHER
VISION
ANSWERING SERVICE
SAFETY MEETING
WATER SAMPLE ANALYSIS
METERS PURCHASE
FACILITYSUPPLIES
UPSTAIRS REMODEL
EMPLOYEE UNIFORMS
MATERIALS
MATERIALS
MISC PARTS & SUPPLIES
MATERIALS
MATERIALS
MEMBERSHIP DUES
PURCHASED POWER NV ENERGY
INVENTORY
CREDIT CHECK SERVICES
EMPLOYEE DEVELOPMENT
PROFESSIONAL SERVICES: GENERAL COUNSEL
EMPLOYEE DEVELOPMENT
RESIDENTIAL ENERGY SURVEY PROGRAM
PURCHASED POWER SPPC
WATER SAMPLE ANALYSIS
REPAIRS & MAINTENANCE
PROFESSIONAL SERVICES: FERC ISSUES
MEETING EXPENSES
FACILITY SUPPLIES
DEBT PAYMENT
OFFICE SUPPLIES
MATERIALS
PURCHASED POWER UAMPS
MATERIALS
CONTRACT SERVICES: ROW TREE CLEARING
INSURANCE COVERAGE
2019 WATER SCADA SYSTEM REPLACEMENT
INVENTORY
EMPLOYEE UNIFORM CLEANING SERVICES
COMMUNICATIONS
CUSTOMER REFUND-CLOSED ACCOUNT
CUSTOMER REFUND-CLOSED ACCOUNT
SALES TAX PAYABLE
CUSTOMER REFUND-CLOSED ACCOUNT
REPAIRS & MAINTENANCE
GENERATOR SERVICE
CUSTOMER REFUND-CLOSED ACCOUNT
WATER SYSTEM DCU UPGRADE 7 UNITS
DEPOSIT REFUND
PERSONNEL EXPENSES
MATERIALS
SCADA RELIABILITY PHASE 5
DEPOSIT REFUND
CUSTOMER REFUND-CLOSED ACCOUNT
ELECTRIC FOR PUMP STATION
VISION
CUSTOMER REFUND-CLOSED ACCOUNT
WELLNESS PROGRAM
GENERALADVERTISEMENT
CUSTOMER REFUND-CLOSED ACCOUNT
HEALTH 125 ADMINISTRATIVE FEES
INSURANCE
MISC PARTS & SUPPLIES
OFFICE SUPPLIES
MATERIALS
CUSTOMER REFUND-CLOSED ACCOUNT
MEETING EXPENSES
INCOME QUALIFIED (ESP)
CUSTOMER REFUND-CLOSED ACCOUNT
UTILITIES: NATURAL GAS
CUSTOMER REFUND-CLOSED ACCOUNT
SANDEL-AVERYALARM
LANDFILL CHARGES
MATERIALS
GENERALADVERTISEMENT
-

-

-

Amount
14,56250
611.53
344.77
1,020.00
477.75
150.00
2,519.97
1,925.00
340.00
1,404.54
59.10
487.50
3,829.78
59.23
4,244.23
448.28
15,276.00
170.51
11,238.00
20,701.11
6,405.20
2,040.62
10,875.00
10,795.88
103.00
2,390.00
56,758.00
220.00
2,396.24
5,941.62
233.56
140.56
129,446.41
258.24
8.66
707,729.73
1,835.33
29,673.19
1,832.00
260.99
3,867.36
155.22
214.44
73.02
114.35
3,564.00
156.43
34.24
1,055.82
656.62
3,180.45
61.15
167.00
395.00
1,029.20
487.47
278.47
5,205.08
125.00
575.34
225.00
137.46
112.95
17,173.43
189,918.67
113.27
300.48
2,710.01
251.17
66.90
830.00
186.53
1,323.44
45.87
38.18
3,161.71
2,122.10
1,211.00

Truckee Donner Public Utility District
Check Register
November 2019
Check/Tran
127578
127579
127580
127581
127582
127583
127584
127585
4522
4527
4528
4529
4530
4523
4531
4532
4533
4534
4535
4536
4537
4538
4539
4540
4541
26584
26585
26586
26587
26588
26589
26590
26591
26592
26593
26594
26595
26596
26597
26598
26599
26600
26601
26602
127586
127588
127589
127590
127591
127592
127593
127594
127595
127596
127597
127598
127599
127600
127601
127602
127603
127604
127605
127606
127607
127608
127609
127610
127611
127612
26603
26604
26605
26606
26607
26608
26609
26610

Date
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/7/2019
11/8/2019
11/8/2019
11/8/2019
11/8/2019
11/8/2019
11/14/2019
11/14/2019
11/14/2019
11/14/2019
11/14/2019
11/14/2019
11/14/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/15/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019

Vendor
7290
7320
1308
10284
643
99999
682
320
11233
540
7310
3094
3824
11233
540
7310
905
3094
3824
11233
540
7310
3094
9503810
1397
1251
140
1167
3340
3480
3820
1115
967
986
4720
9960
1787
10414
10438
2025
7300
1321
9919
99999
134
99999
348
736
3349
186
10175
99999
1149
9504397
1412
462
846
900
6880
7040
548
99999
2231
99999
7380
7821
99999
10471
5440
9098
1359
829
9503810
9203
9205

Vendor Name
TRUCKEE OVERHEAD DOOR
TRUCKEE TAHOE LUMBER CO
TRUCKEE TIRE
UNITED RENTALS
UNITED SITE SERVICES OF NEVADA
JORGE VALENCIA
VERIZON WIRELESS
W & T GRAPHICS
PAYROLL
CALPERS
CALPERS 457 DEFERRED COMP PRGM
INTERNAL REVENUE SERVICE
EMPLOYMENT DEV DEPT
PAYROLL
ICMA RETIREMENT TRUST 457
CALPERS
CALPERS 457 DEFERRED COMP PRGM
INTERNAL REVENUE SERVICE
HEALTHEQUITY INC.
EMPLOYMENT DEV DEPT
ICMA RETIREMENT TRUST 457
CALPERS
CALPERS 457 DEFERRED COMP PRGM
INTERNAL REVENUE SERVICE
EMPLOYMENT DEV DEPT
CDW GOVERNMENT INC.
CONCORD UTILITY SERVICES
CONSTRUCTION MATERIALS ENGINEERS, INC.
CURTIS & SONS CONSTRUCTION INC.
EAST RIVER PR
GENERAL PACIFIC INC
GRAINGER INC.
IBEW LOCAL 1245
IFM EFECTOR, INC
INLAND SUPPLY CO
KELLY-MOORE PAINT CO INC
MOUNTAIN HARDWARE AND SPORTS
SANNA SCHLOSSER
SILVER STATE INTL TRUCK
SNAP-ON INDUSTRIAL
STB ELECTRICAL TEST EQUIP INC
THE OFFICE BOSS
TRUCKEE RENTS INC
WRIGHTTREE SERVICE, INC.
BRANDON PERRY
FRANK ANDREWS
ANIXTER INC.
RANDAL ARNOLD
EDGES ELECTRICAL GROUP
FACTORY MOTOR PARTS
GLOBAL RENTAL CO INC
GRANITE CONSTRUCTION COMPANY
HDS WHITE CAP CONST SUPPY
BRUCE KEGEBEIN
LOOMIS
PACE SUPPLY
PAVEMENT RECYCLING SYSTEMS, INC
POWERPLAN-OIB
REAL GRAPHIC
SIERRA MOUNTAIN PIPE & SUPPLY
TAHOE INSTANT PRESS
TEICHERT & SON INC CREDIT DE
THE AUTO & TIRE DOCTOR INC.
TRICO ELECTRIC COOPERATIVE
TW POWER LINE CONSTRUCTION
UNION PACIFIC RR #38095
UNITED PARCEL SERVICE
WESTERN NEVADA SUPPLY
ADAM WUNDERLICH
PAYROLL
ACE INDUSTRIAL SUPPLY
ALTEC INDUSTRIES INC
TIGE BURK
CALPERS
CDS GLOBAL
CDW GOVERNMENT INC.
CASEY CHAVEZ
VISION

Reference
MATERIALS
MATERIALS
MISC PARTS & SUPPLIES
MATERIALS
MATERIALS
CUSTOMER REFUND-CLOSED ACCOUNT
CELL PHONE CHARGES
EMPLOYEE UNIFORMS
PAYROLL
PENSION
CALPERS 457 CONTRIBUTIONS 9726 FINAL
FEDERAL/FICA WITHHOLDING 9726 FINAL
SDI/STATE WITHHOLDING 9726 FINAL
PAYROLL
ICMACONTRIBUTIONS PPE 11/08/2019
PENSION
CALPERS 457 CONTRIBUTIONS PPE 11/08/2019
FEDERAUFICA WITHHOLDING PPE 11/08/2019
EMPLOYEE HSA CONTRIBUTIONS PPE 11/08/19
SDI/STATE WITHHOLDING PPE 11/08/2019
401A EMPLOYER CONTRIBUTIONS 9919 FINAL
PENSION
CALPERS 457 CONTRIBUTIONS 9949 FINAL
FEDERAUFICA WITHHOLDING 991 9 FINAL
SDI/STATE WITHHOLDING 9919 FINAL
COMPUTER EXPENSES
ACLARA MTU REPLACEMENT PROJECT WARRANTY
2019 CONSTRUCTION INSPECTION SERVICES
SCADA RELIABILITY PHASE 5
PROFESSIONAL SERVICES: MARKETING
METERS PURCHASE
2019 WATER SCADA SYSTEM REPLACEMENT
UNION DUES
2019 WATER SCADA SYSTEM REPLACEMENT
FACILITY SUPPLIES
MATERIALS
MATERIALS
MEETING EXPENSES
REPAIRS & MAINTENANCE
MATERIALS
SAFETY SUPPLIES
OFFICE SUPPLIES
MATERIALS
CONTRACT SERVICES: ROW TREE CLEARING
EMPLOYEE DEVELOPMENT
CUSTOMER REFUND-CLOSED ACCOUNT
INVENTORY
CUSTOMER REFUND-CLOSED ACCOUNT
WATER NETWORK INFRASTRUCTURE
REPAIRS & MAINTENANCE
VEHICLE RENTAL
MATERIALS
MATERIALS
CUSTOMER REFUND-CLOSED ACCOUNT
BANKING CHARGES
2019 WATER SCADA SYSTEM REPLACEMENT
MATERIALS
REPAIRS & MAINTENANCE
REPAIRS & MAINTENANCE
MATERIALS
OFFICE SUPPLIES
MATERIALS
REPAIRS & MAINTENANCE
PAYMENT PROCESSED IN ERROR
OH POLE REPLACEMENT PROJECT CONTRACT
CUSTOMER REFUND-CLOSED ACCOUNT
UPS CHARGES
TOILET EXCHANGE PATRICK MCDONOUGH
CUSTOMER REFUND-CLOSED ACCOUNT
PAYROLL
MATERIALS
MATERIALS
MEMBERSHIP DUES CROSS CONNECTION
PENSION
REMITTANCE PROCESSING
COMPUTER EXPENSES
EMPLOYEE DEVELOPMENT
VISION
-

-

Amount
2,002.00
107.95
2,458.77
1,496.99
583.39
52.87
5,426.28
534.65
1,770.51
692.14
940.00
927.50
217.88
182,328.72
17,607.08
52,001.54
21,507.64
72,093.74
156.00
16,805.34
170.56
373.04
170.56
699.39
135.83
320.73
8,618.40
4,515.00
269,104.17
1,000.00
6,850.56
387.60
5,998.00
331.63
104.78
89.24
529.18
115.00
184.06
131.74
1,845.56
218.23
217.94
16,339.08
437.64
193.29
4,398.96
3.60
2,402.76
168.81
2,604.69
731.88
1,026.61
689.71
499.74
1,047.43
53,702.25
96.29
32.49
32.94
17.48
944.96
1,559.02
39.67
286,319.70
2.34
155.48
483.94
56.86
1,791.47
334.03
55.23
135.00
8,333.00
962.65
320.73
235.00
120.00

Truckee Donner Public Utility District
Check Register
November 2019
Check/Tran
26611
26612
26613
26614
26615
26616
26617
26618
26619
26620
26621
26622
26623
26624
26625
26626
26627
26628
26629
26630
26631
26632
26633
26634
26635
26636
26637
26638
26639
127613
127614
127615
127616
127617
127618
127619
127620
127621
127622
127623
127624
127625
127626
127627
127628
127629
127630
127631
127632
127633
127634
127635
127636
127637
127638
127639
127640
127641
127642
127643
127644
127645
127646
127647
127648
127649
127650
127651
127652
127653
127654
127655
127656
127657
127658
127659
127660
127661

pi
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
1 1/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
1 1/22/2019
11/22/2019
1 1/22/2019
1 1/22/2019
11/22/2019
1 1/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
1 1/22/2019
11/22/2019
1 1/22/2019
1 1/22/2019
1 1/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
1 1/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
1 1/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
1 1/22/2019
11/22/2019
1 1/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
1 1/22/2019
11/22/2019
11/22/2019
11/22/2019
1 1/22/2019
11/22/2019
11/22/2019

Vendor
1054
145
524
893
10650
848
9350
3340
3480
967
1305
1099
9756
4720
923
161
289
820
9923
181
1405
1303
1328
712
1183
10737
630
698
1321
926
6
134
5860
657
240
6730
2235
99999
5638
10489
10055
10367
99999
10203
99999
99999
348
78
1790
3515
556
9449
10175
905
10008
528
1356
1176
924
9650
1132
99999
1399
970
1402
5200
1079
1401
5222
99999
99999
9504397
1417
419
552
837
716
10652

Vendor Name
TERANCE 000HRANE, CD.
CODALE ELECTRIC SUPPLY, INC
DE LAGE LANDEN OPERATIONAL SERVICES LLC
DEBBIE MADERACLEANING SERVICE
EUROFINS EATON ANALYTICAL INC.
FASTENAL
IAN FITZGERALD
GENERAL PACIFIC INC
GRAINGER INC.
INLAND SUPPLY CO
JW WELDING SUPPLIES &TOOLS
MOANA NURSERY
VISION
MOUNTAIN HARDWARE AND SPORTS
NETXPERTS INC
NEW PIG CORPORATION
NISC
ONESOURCE DISTRIBUTORS
STEVEN PONCELET
SILVER STATE ANALYTICAL LABORATORIES, IN
SSP INNOVATIONS, LLC
TITAN WIRE AND CABLE
TRAFFIC MANAGEMENT, INC.
TRUCKEE DONNER PUD
TRUCKEE-CARSON IRRIGATION DISTRICT
US BANK GOVERNMENT SERVICES
WESTERN AREA POWER ADMINISTRATION
WILEY PRICE & RADULOVICH LLP
WRIGHT TREE SERVICE, INC.
A-i NATIONAL FIRE CO
ALPINE LOCK AND KEY
ANIXTER INC.
ARAMARK UNIFORM SERVICES INC
AT&T
AUDIO ON-HOLD
CALIFORNIA DEPARTMENT OF TAX AND FEE
CARSON INDUSTRIES INC.
CHARLES P CLINE
CONTINENTAL WESTERN CORP
CORELOGIC INFORMATION SOLUTIONS INC
COTTONWOOD RESTAURANT
CREATIVE CONCEPTS MEDIA
JUDETH CROM
DEPARTMENTOF INDUSTRIAL RELATIONS
PAUL DERISO
DONNER MEMORIAL STATE PARK
EDGES ELECTRICAL GROUP
FEDERAL EXPRESS CORPORATION
FLYERS ENERGY LLC
GRAYBAR ELECTRIC CO INC
HART HIGH VOLTAGE CO INC.
MIKE HATCH
HDS WHITE CAP CONST SUPPY
HEALTHEQUITY INC.
HOSE & FITTINGS ETC
SHANNON HOYT
HUFF’S HEATING AND AIR, INC
CHRISTINE FJACKSON, O.D.
KWA SAFETY & HAZMAT CONSULTANTS INC
CODY LAPLACA
LEAF
MARIA E MEDINA
NEBF
NORTHERN CALIFORNIAJOINT POLE ASSN
NORTHERN NEVADA ELECTRICAL WORKERS
NORTHWEST PUBLIC POWER ASSOCIATION
O’REILLY AUTO PARTS
OE FEDERAL CREDIT UNION
OFFICE DEPOT INC.
OG TAHOE, LLC
OG TAHOE, LLC
PACE SUPPLY
0 & D CONSTRUCTION, LLC
QCS INC.
RK CONTRACTORS INC.
SIERRA OFFICE SOLUTIONS
SMALLPOND STUDIO
SWRCB ACCOUNTING OFFICE

Reference
VISION
2019 WATER SCADA SYSTEM REPLACEMENT
XEROX COPIER LEASE
BUILDING CLEANING
WATER SAMPLE ANALYSIS
MISC PARTS & SUPPLIES
MEETING EXPENSES
EMPLOYEE UNIFORMS
MATERIALS
FACILITY SUPPLIES
MATERIALS
PROFESSIONAL SERVICES: OTHERS
VISION
2019 WATER SCADA SYSTEM REPLACEMENT
COMPUTER SOFTWARE MAINTENANCE & SUPPORT
MISC PARTS & SUPPLIES
OCTOBER2O19AMS
INVENTORY
MEETING EXPENSES
WATER SAMPLE ANALYSIS
MOBILE GIS UPGRADE & 5/0 INTEGRATION
COMPUTER EXPENSES
REPAIR SERVICE LATERAL DUG UP
PURCHASED POWER STAMPEDE HYDRO GENERA
PURCHASED POWER TCID
CREDIT CARD CHARGES
ENVIRONMENTAL COMPLIANCE FEES
PROFESSIONAL SERVICES: GENERAL COUNSEL
CONTRACT SERVICES: ROW TREE CLEARING
BUILDING MAINTENANCE
BUILDING MAINTENANCE
MATERIALS
MATERIALS
COMMUNICATIONS
ON-HOLD PHONE SYSTEM
WATER RIGHTS
INVENTORY
CUSTOMER REFUND-CLOSED ACCOUNT
MATERIALS
LICENSING, MAINTENANCE & SUPPORT
EMPLOYEE RECOGNITION BANQUET
MARKETING
CUSTOMER REFUND-CLOSED ACCOUNT
BUILDING MAINTENANCE
CUSTOMER REFUND-CLOSED ACCOUNT
CUSTOMER REFUND-CLOSED ACCOUNT
WATER SYSTEM DCU UPGRADE 7 UNITS
FEDERAL EXPRESS CHARGES
FUEL FOR VEHICLES
LICENSING, MAINTENANCE & SUPPORT
RECLOSERS, REGULATORS, CONTROLS, SWITCHE
TELEPHONE REIMBURSEMENT 5/19 TO 10/19
MATERIALS
HSA ADMINISTRATIVE FEES
MISC PARTS & SUPPLIES
LEARN OR BURN EXPENSES
BUILDING MAINTENANCE
VISION
EMPLOYEE DEVELOPMENT
EMPLOYEE DEVELOPMENT
XEROX COPIER LEASE
CUSTOMER REFUND-CLOSED ACCOUNT
401 UNION HALL EMPLOYER BENEFIT
MEMBERSHIP DUES
401 UNION HALL EMPLOYER BENEFITS
MEETING EXPENSES
REPAIRS & MAINTENANCE
401 UNION HALL EMPLOYER BENEFIT
OFFICE SUPPLIES
CUSTOMER REFUND-CLOSED ACCOUNT
CUSTOMER REFUND-CLOSED ACCOUNT
MATERIALS
UPRR MAINTENANCE BLDG
BUILDING MAINTENANCE
REPLACE LEAKING 500 KVATRANSFORMER
XEROX COPIER LEASE
PROFESSIONAL SERVICES: MARKETING
ENVIRONMENTAL COMPLIANCE FEES
-

-

Amount
1,29462
96.08
1,408.53
6,100.00
60.00
263.37
143.93
3,022.68
1,338.35
69.88
402.95
143.00
282.00
151.37
9,197.57
133.42
20,013.11
2,855.09
345.64
682.00
17,341.50
348.07
2,637.00
13,131.26
39,311.88
19,458.73
20.97
5,686.80
14,635.30
121.00
132.84
73.92
142.20
1,174.24
79.00
1,829.08
3,316.77
125.50
333.20
463.50
500.00
866.00
176.93
225.00
152.50
38.90
5,288.30
42.45
9,072.60
3,210.70
5,236.00
286.38
478.81
68.25
11.51
74.00
427.55
310.00
1,100.00
235.00
549.34
5.46
212.02
5.38
2,997.92
605.00
140.90
1,484.57
593.31
169.63
138.85
1,225.78
55,008.00
402.50
14,647.00
949.10
531.25
2,572.00

Truckee Donner Public Utility District
Check Register
November 2019
Check/Tran
127662
127663
127664
127665
127666
127667
127668
127669
127670
127671
127672
127673
4542
4543
127674
4526
4544
4545
4546
4547
4548
4549
256

Date
1 1/22/2019
1 1/22/2019
1 1/22/2019
11/22/2019
1 1/22/2019
11/22/2019
11/22/2019
11/22/2019
11/22/2019
1 1/22/2019
11/22/2019
11/22/2019
11/25/2019
1 1/25/2019
1 1/25/2019
1 1/27/2019
1 1/27/2019
11/27/2019
11/27/2019
11/27/2019
1 1/27/2019
11/27/2019

Vendor
6860
6940
6920
1062
548
952
99999
643
682
934
7820
99999
7310
3094

3824
11233
7310
540
905
3094

Vendor Name
TAHOE FOREST HEALTH SYSTEM
TAHOE TRUCKEE SANITATION AGENCY
TAHOE TRUCKEE SIERRA DISPOSAL
TESSCO INCORPORATED
THE AUTO & TIRE DOCTOR INC.
TRUCKEE LIONS CLUB
TRUCKEE TAHOE AIRPORT DISTRICT
UNITED SITE SERVICES OF NEVADA
VERIZON WIRELESS
WEST COAST PAVING INC
WESTERN NEVADA SUPPLY
DENNISCWILLIAMS
INTERNAL REVENUE SERVICE
EMPLOYMENT DEV DEPT
PAYROLL
PAYROLL
ICMA RETIREMENT TRUST 457
CALPERS
INTERNAL REVENUE SERVICE
CALPERS 457 DEFERRED COMP PRGM
HEALTHEQUITY INC.
EMPLOYMENT DEV DEPT

Reference
WELLNESS PROGRAM
WATER SAMPLE ANALYSIS
LANDFILL CHARGES
2019 WATER SCADA SYSTEM REPLACEMENT
REPAIRS & MAINTENANCE
BLOCK PARTY 2019 REGIONAL PARK
CUSTOMER REFUND-CLOSED ACCOUNT
2019 WATER SCADA SYSTEM REPLACEMENT
CELL PHONE CHARGES
MATERIALS
MATERIALS
CUSTOMER REFUND-CLOSED ACCOUNT
FEDERALFICAWITHHOLDING 11/25/19 9919
SDI/STATE WITHHOLDING 1 1/5/1 9 9919
PAYROLL
PAYROLL
ICMACONTRIBUTIONS PPE 11/22/19
PENSION
FEDERAL/FICA WITHHOLDING PPE 11/22/19
CALPERS 457 LOANS PPE 11/22/19
EMPLOYEE HSA CONTRIBUTIONS PPE 11/22/19
SDI/STATE WITHHOLDING PPE 11/22/19

Amount
2,242.50
325.00
3,161.71
336.63
304.45
4,200.00
20.98
276.22
6,431.23
4,917.00
19.47
273.93
3,108.79
802.75
5,114.96
195,017.97
17,395.13
51,086.78
72,201.72
16,088.98
156.00
17,013.99
3,037536.27

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
STATEMENT OF GENERAL FUND
Activity for the Month Ended 10/31/19

Electric Dept
Balance in General Fund 9/30/19

Water Dept

Total

$1 0,358,1 82

$2,61 1 ,465

$12,969,647

$2,535,103
20,925

$1,201,348

$3,736,451
20,925
227,766
60,814
38,160

Receipts:
Revenue received
Retired employees medical insurance
Reimbursement for facility fee and donner lake portion of debt payments
Record interest earned
CFD administrative fee reimbursement

Disbursements:
Accounts payable disbursements
Voided checks
Distribute UPTIF interest
Restrict Donner Lake surcharge
Restrict facilites fees
Section 125 benefit disbursement
Bank charges
Total Disbursements

Balance in General Fund 10/31/19

-

47,317
38,160

-

227,766
13,497
-

$2,641,504

$1,442,611

$4,084,115

$2,586,267
(42,159)
12,449

$1,535,155

$4,121,422
(42,159)
19,988
9,179
180,032
7,837
6,849
$4,303,146

-

39,233
7,837
6,849

-

7,539
9,179
140,798
-

-

$2,610,476

$1,692,670

$1 0,389,21 0

$2,361 ,405

$12,750,615

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Funds Status Report
Activity for the Month Ended 10/37/19

Electric Dept
Distribution of Non-Restricted Funds At Month-End:
Customer Services Operating Funds
U.S. Bank-General Fund
LAIF, UPTIF & PCIF General Fund
-

Total Non-Restricted Funds

Distribution of Restricted Funds at Month-End:
LAIF, UPTIF & PCIF Restricted Funds
UPTIF TDPUD Prop 55 Reserve Fund
UPTIF Donner Lake Assessment District
Donner Lake Federal Farm Credit Account
U S Bank Donner Lake Assessment District 00-1
-

-

-

-

Water Dept

Total

$2,400
299,771
10,087,039

2,361,405

$2,400
299,771
12,448,444

$1 0,389,27 0

$2,367 ,405

$72,750,615

12,973,563

3,825,219
335,204
672,172
1,698,880
762,833

$16,798,781
335,204
672,172
1,698,880
762,833

-

-

-

-

$0
-

Total Restricted Funds

$7 2,973,563

$7,294,308

$20,267,871

Total Funds Available

$23,362,773

$9,655,713

$33,018,486

INVESTMENT STATUS REPORT
Activity for the Month Ended 10/31/19

ELECTRIC FUNDS
LOCAL AGENCY INVESTMENT FUND (LAIF) 2.19%
General Fund 1..136.1

09/30/i 9

-

Activity 1 0/1 9

1 0/31/i 9

7,035,306
333,807
42,919
550,000

Consolidate cash
Record quarterly interest
LAIF transfer

7,962,032.34

AB 32 Cap & Trade Fund 1 ..1 36.58

1136,028
6,573

Record quarterly interest

1 142,601.55

Deferred Liabilites Reserve 1 ..i 36.42

2,041,232
11,812

Record quarterly interest

Total LAIF Electric Investments

10,212,567

UTAH PUBLIC TREASURERS’ INVESTMENT FUND (UPTIF) 2.54%
General Fund 1..136.12

945,111

2,053,044.45
11,157,678.34

-

1,655,798
(12,449)
(39,233)
3567

Distribute UPTIF interest
Restrict facility fees
Record monthly interest

1,607,682.50

Facilities Fees i..136.9

860,286
39,233
1,853

Restrict facilites fees
Record monthly interest

901,372.19

Electric Rate Reserve Fund 1..136.45

1,575,339
3,394

Record monthly interest

1,578,732.92

Capital Replacement Fund 136.46

817,743
1,762

Record monthly interest

819,504.84

Electric Vehicle Reserve 1..136.13

607,169

Record monthly interest

1,308

Total UPTIF Electric Investments

5,516,334

PLACER COUNTY INVESTMENT FUND (PCIF) 1.84%
Electric General Fund PCi ..136.49

(565)

608,476.59
5,515,769.04

-

516,494

Record monthly interest

830
517,324.43

Electric Rate Reserve Fund 1 ..i 36.47

4,264,600
6,857

Record monthly interest

4,271,456.54

Capital Replacement Fund i..i36.48

1,595,808
2,566

Record monthly interest

Total PCIF County Electric Investments
Total Electric Investments

6,376,902

10,253

1,598,373.87
6,387,154.84

22,105,803

954,800

23,060,602.22

INVESTMENT STATUS REPORT
Activity for the Month Ended 10/31/79
WATER FUNDS
09/30/19
2,209,690

LOCAL AGENCY INVESTMENT FUND (LAW) 2.1 9%
General Fund 2..136.1
Consolidate cash
Restrict facility fees
Record quarterly interest
-

Activity 10/19

10/31/19

(333,807)
(140,798)
12,789
1,747,873.97
75,032

DSC Operating Reserve Fund 2136.47
Record quarterly interest

432
75,464.37

Facilities Fees 2.13690
Restrict facility fees

140,798
140,798.30
2,284,722.46

Total LAIF Electric Investments
UTAH PUBLIC TREASURERS INVESTMENT FUND (UPTIF) 2.54%
General Fund 2..136.12
Transfer to DLAD surcharge
Reimburse general fund for facility fee debt payment per 2019 budget
Reimburse general fund for donner lake debt payment per 2019 budget
Distribute UPT1F interest
Record monthly interest

(320,585.82)

1,964,136.64

-

114,221
(9,179)
177,662
50,104
(7,539)
246
325,515.38

Facilities Fees 2..136.25
Reimburse general fund for facility fee debt payment per 2019 budget
Record monthly interest

1,402,455
(177,662)
3,021
1,227,814.00

West River St. Assessment District 2.13631
Record monthly interest

37,363

Prepaid Connection Fees 2..136.7
Record monthly interest

77,637

81
37,443.89
167
77,804.39

Donner Lake Assessment District Fund 2.13684
Record monthly interest

670,727

Donner Lake Assessment District Surcharge Fund 2..136.61
DLAD surcharge collections
Reimburse general fund for donner lake debt payment per 201 9 budget
Record monthly interest

155,068

1,445
672,172.01
9,179
(50,104)
334
114,477.59
18,025

TSA SAD II Improvement Fund 2..136.85
Record monthly interest

39
18,063.58

Water Vehicle Reserve 2..136.13
Record monthly interest

426,144

Deferred Liabilites Reserve 2..136.42
Record monthly interest

104,269

Prop 55 Reserve Fund 2..125.94
Record monthly interest

334,483

918
427,062.07
225
104,493.37
721
3,340,392

Total UPTIF Water Investments
PLACER COUNTY INVESTMENT FUND (PCIF)
Water General Fund PC 2..136.5
Record monthly interest

-

(342)

335,203.86
3,340,050.14

1.84%
287,553
462
288,015.71

DSC Operating Reserve Fund 2..136.49
Record monthly interest

1,599,226
2,571
1,886,779

Total Water Investments

7,511,894

(317,895)

7,193,999.44

LAIF Investments
UPTIF Investments
PCIF Investments
Investments

12,497,289
8,856,726
8,263,681
29,617,697

624,526
(907)
13,286
636,905

13,121,814.98
8,855,819.18
8,276,967.50
30,254,601.66

Total
Total
Total
Total

3,033

1 601,796.95
1,889,812.66

Total PCIF Water Investments
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To:
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Board of Directors
Shanna D. Kuhiemier, CMC

Title:
Date:

District Clerk
December 04, 2019

Minutes for the Meeting Dates
Approval of Minutes for November 6, 2019, November 15,
2019, and November 20, 2019

REGULAR MEETING MINUTES
November 6, 2019
1 CALL TO ORDER The meeting ofthe Board of Directors ofthe Truckee Donner Public Utility
District was called to order at 6:00 p.m. in the TDPUD Boardroom by President Ellis.
.

2. ROLL CALL Directors: Joe Aguera, Tony Laliotis, Christa Finn, Vice President Jeff Bender,
and President Bob Ellis.
EMPLOYEES PRESENT: Brandon Perry, Ian Fitzgerald, Brian Wright, Regina Wise, Steven
Poncelet, Michael Holley, and Shanna Kuhlemier.
CONSULTANTS PRESENT
sociates.
OTHERS PRESENT

-

—

Steve Gross, District Counsel and Pam Hobday, Pam Hurt As-

none.

3. PLEDGE OF ALLEGIANCE
Director Finn led the Pledge of Allegiance.

4. CHANGES TO THE AGENDA

-

5. PUBLIC INPUT
President Ellis called for public comment, seeing none.
President Ellis closed public comment.

6. DIRECTOR UPDATE
Director Finn read the following statement:
-

I am sorry I was unable to attend our last meeting, but I am very happy to be back!
I want to take a moment today, one year into my tenure and one year after being
elected, to share my evolving vision for our community and the vital role we at the
PUD will play. I think of Truckee as a little ship sailing on the sea of the Sierra. As
such, we need to be self-sufficient and sustainable to as great an extent as possible.
Resilient.
So, imagine this: our power purchase agreements are well diversified and include
wind, small hydro, solar, geothermal and shares in large scale storage projects such
as ACES (Advanced Clean Energy Storage Project), the world’s largest renewable energy storage venture. They store solar energy as compressed air in Utah’s massive
salt caverns. We have strategically withdrawn from all fossil fuel generation, thus
sparing our customers the financial exposure of stranded assets (as is happening with
coal investments at this very moment).
1
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Truckee has invested in a Community solar project which generates clean, renewable
energy 245 days a year (our average). It is paired with a large scale storage project.
At night, and on storm days when the sun doesn’t shine, we have access to a small,
local biomass plant that provides the triple benefit of supplying renewable power on
demand, creating local jobs and reducing the fuel loads in our local forests, thus lessening the danger of catastrophic wildfire and improving the health of our forest ecosys
tem.
We have facilitated the transition to electric vehicles (EV5) for our school district, the
Town fleet and our residential customers. We now have access to their batteries as a
tool to help us at peak load times and during emergency outages. This can also be a
tool to help mitigate the single point of failure that is our 1 00% reliance on NV Energy
to deliver our electricity.
We will have restructured our rates to help our constituents change their habits to use
energy when the sun is flying high. Our hot water heaters are all electric and are all
grid integrated to help us shift our loads, shave our peaks and integrate our renewa
bles.
All of these accomplishments and more can be driven by the PUD, in partnership with
the Town, the Sanitary district, the Community Foundation, the Hospital and Airport
districts, our representatives in the State Assembly and Senate (both of whom are pro
biomass), Tesla, and CATT.
This is a vision, not a road map. It can only be accomplished insofar as it is in accordance with our mission statement. And these are just some of the pieces of the puzzle
that are on the table. But the first step towards doing, is dreaming.
I want to thank Staff for their knowledge and patience. And I would like to invite my
fellow board members to share their visions of the future in the hopes that we can
identify areas of overlap and common goals that we can pursue together. In the im
mortal words of Wayne Gretzky, let’s skate to where the puck is going, not to where
it’s been. Thank you.

PUBLIC HEARING
7. Conduct a Public Hearing on the Draft FY20 and FY21 Budget, and Consideration of ap
proving the Action Items Related to the FY20 and FY21 Budget:
1. Approve Resolution 2019-26, Adopting the FY20 and FY21 Budget and Overhead
Allocation Rates;
2. Adopt the FY20 and FY21 Purchase Power and Resource Plan; and
3. Approve the Related Transfer from Reserve Funds.
Regina Wise provided a presentation which is available upon request.
President Ellis called opened the Public Hearing, asking for support or opposition to approving
Resolution 2019-16 approving the budget.
Seeing none, President Ellis closed the Public Hearing.
Board Comments:
2
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.

The term of the bond is the same as the original.
Will save the District money.
The project will go beyond the financing terms.
Great project to balance portfolio.

Vice President Bender moved, and Director Aguera seconded, that the Board approve the staff
recommendation. The motion passed unanimously (5-0), by a roll call vote.

WORKSHOP(S)
14. Review of the TDPUD Water Utility Cross-Connection Control Program
This item will continue the discussion from October 1 6, 201 9, on the cross-connection control and backflow prevention program.
Brian Wright provided a presentation (available upon request).
Board Comments:
.
The amount of information on this item is great.
.
The information is contained concisely on the website.
.
Will work collaboratively with local testers if possible.
In Tahoe City this was really an important component of the program.
0
.
A lot of resources will be required to complete this program.
15.General Manager Succession/Transition Ad-Hoc Committee Update
This item concerns a report out to the Board from the Ad-Hoc Committee.
Pam Hobday, Pam Hurt Associates, Director Finn and Director Laliotis provided a presentation.

ROUTINE BUSINES
1 6. Treasurer’s Report: November2019.
a) Approval of the Treasurer’s report of fund balances for the Month Ended Septem
ber 201 9.
President Ellis called for public comment, there were none.
Vice President Bender moved, and Director Aguera seconded that the Board approve the
Treasurer’s Report. The motion passed unanimously (5-0), by a roll call vote.
b) Approval of disbursements for October 2019.
President Ellis called for public comment, there were none.
Director Aguera moved, and Director Finn seconded that the Board approve the Disbursements. The motion passed unanimously (5-0), by a roll call vote.
17.Approval of the minutes of October 2, 2019, and October 16, 2019.
President Ellis called for public comment, there were none.
4
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President Ellis moved, and Director Bender seconded that the Board approve the minutes. The
motion passed unanimously (5-0), by a roll call vote.

CLOSED SESSION —7:10 p.m.
18.Closed Session Pursuant to Government Code Section 54957.6, Conference with Labor
Negotiators(s); Brian Wright, Assistant Water Utility Director; Joe Horvath, Electric Utility
Director; and Joe Wiley, Counsel. No Reportable Action.
19.Closed Session Pursuant to Government Code Section 54956.9 (b), Potential Litigation,
One Case. No Reportable Action.
20.Closed Session Pursuant to Government Code Section 54957, Public Employee Perlor
mance Evaluation General Manager’s Performance Plan Review. No Reportable Action.
—

ADJOURNMENT

-

9:24 p.m.

There being no further business before the Board, the meeting was adjourned at 9:24 p.m. to
the next scheduled regularly scheduled meeting of the Truckee Donner Public Utility District on
November 20, 2019 at 6:00 p.m.

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Bob Ellis, President
Respectfully Submitted,
Shanna D. Kuhlemier, CMC, District Clerk
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SPECIAL MEETING MINUTES
November 15, 2019
1 CALL TO ORDER The meeting of the Board of Directors ofthe Truckee Donner Public Utility
District was called to order at 12:30 p.m. in the TDPUD Boardroom by President Ellis.
.

2. ROLL CALL Directors: Joe Aguera, Tony Laliotis, Christa Finn, Vice President Jeff Bender,
and President Bob Ellis.
EMPLOYEES PRESENT: Michael Holley, and Shanna Kuhlemier.
CONSULTANTS PRESENT
OTHERS PRESENT

-

—

Steve Gross, District Counsel.

none.

3. PLEDGE OF ALLEGIANCE

—

deferred.

4. CHANGES TO THE AGENDA Staff requested Item 9 be pulled from the consent calen
dar to make one change on the item.
—

5. PUBLIC INPUT
President Ellis called for public comment, seeing none.
President Ellis closed public comment.

6. DIRECTOR UPDATE

-

CLOSED SESSION
7. Closed Session Pursuant to Government Code Section 54956.9 (b), Potential Litigation,
One Case. No Reportable Action.
-

ADJOURNMENT-

1:15 p.m.

There being no further business before the Board, the meeting was adjourned at 1:15 p.m. to
the next scheduled regularly scheduled meeting of the Truckee Donner Public Utility District on
November 20, 2019 at 6:00 p.m.

TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Bob Ellis, President
Respectfully Submitted,
Shanna D. Kuhiemier, CMC, District Clerk
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REGULAR MEETING MINUTES
November 20, 2019
1 CALL TO ORDER The meeting of the Board of Directors of the Truckee Donner Public Utility
District was called to order at 6:00 p.m. in the TDPUD Boardroom by President Ellis.
.

2. ROLL CALL Directors: Joe Aguera, Tony Laliotis, Christa Finn, Vice President Jeff Bender,
and President Bob Ellis.
EMPLOYEES PRESENT: Ian Fitzgerald, Brian Wright, Regina Wise, Steven Poncelet, Michael Holley, and Shanna Kuhiemier.
CONSULTANTS PRESENT
sociates.
OTHERS PRESENT

—

Steve Gross, District Counsel and Pam Hobday, Pam Hurt As-

none.

3. PLEDGE OF ALLEGIANCE
Director Finn led the Pledge of Allegiance.

4. CHANGESTOTHE AGENDA5. PUBLIC IN PUT
President Ellis called for public comment, seeing none.
President Ellis closed public comment.

6. DIRECTOR UPDATE

-

Director Finn stated:
.
Building off of comments from November 6, 2019.
Invites fellow Board Members to contribute with potential policy guidelines for:
0
.
Energy efficiency
.
Reduction in fossil fuels
.
Reduce Green House Gas.
m
Focus on demand for energy when and where it is needed.
.
Using income constrained customer programs.
Board consensus work with staff.

ACTION
7. Consideration of a Recommendation from the General Manager Transition and Succes
sion Ad Hoc Committee for the Recruitment Firm Peckham and McKenney Executive
Search.
This item concerns Board approval and direction for the executive search firm

1

November 20, 2019

Pam Hobday, Pam Hurt Associates, Director Finn, Director Laliotis, Brian Wright, and Joe
Horvath provided a presentation.
President Ellis called for public comment, there were none.
Board Comments:
.
Schedule the workshop on December 4th at 4:00 p.m.
Director Finn moved, and Director Aguera seconded, that the Board approve the staff recom
mendation with modifications listed above. The motion passed unanimously (5-0), by a roll call
vote.
WORKSHOP(S)
8. Discussion on the 2019 Electric System Master Plan Presentation
This item concerns the Board review of the 201 9 Electric System Master Plan Report
Sanna Schlosser provided a presentation available upon request.
CLOSED SESSION 7:00 p.m.
9. Closed Session Pursuant to Government Code Section 54957.6, Conference with Labor
Negotiators(s); Brian Wright, Assistant Water Utility Director; Joe Horvath, Electric Utility
Director; and Joe Wiley, Counsel. No Reportable Action.
1O.Closed Session Pursuant to Government Code Section 54956.9 (b), Potential Litigation,
One Case. No Reportable Action.
1i.Closed Session Pursuantto Government Code Section 54957, Public Employee Perlor
mance Evaluation General Manager’s Performance Plan Review. No Reportable Action.
12.Property Closed Session Conference with Real Property Negotiator Pursuant to Government Code Section 54956.87 regarding APN 1 8-590-1 0, District Negotiator (s): Michael D.
Holley and Shanna D. Kuhlemier, Under Negotiation: Price and Terms. No Reportable Action.
-

—

ADJOURNMENT

-

8:25 p.m.

There being no further business before the Board, the meeting was adjourned at 8:25 p.m. to
the next scheduled regularly scheduled meeting of the Truckee Donner Public Utility District on
December 4, 201 9 at 6:00 p.m.
TRUCKEE DONNER PUBLIC UTILITY DISTRICT
Bob Ellis, President
Respectfully Submitted,
Shanna D. Kuhlemier, CMC, District Clerk
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TRUCKEE DONNER
Public Utility District

SPECIAL BUSINESS
To:
From:
Date:
Subject:

Board of Directors
Shanna D. Kuhiemier, CMC
December 04, 2019
Consideration of Election of Officers of the Board

1 WHY THIS MATTER IS BEFORE THE BOARD
Only the Board can elect Board officers.
.

2. HISTORY
Each year in December, the Board elects officers for the next twelve months. Officers
to be elected are President and Vice President. The following is a list of those officers
since 2008:
Vice President

Year

President

2008

Tim Taylor

William Thomason

2009

Rom Hemig

Jeff Bender

2010
2011

Jeff Bender

John Hillstrom

JeffBender

Tony Laliotis

2012-12 to 2012-06

Tony Laliotis

Laura Ferree

2012-06 to 2012-12

Tony Laliotis

Ron Hemig

2013

JeffBender

JoeAguera

2014

Tony Laliotis

Bob Ellis

2015

BobEllis

JoeAguera

2016

JoeAguera

Jeff Bender

2017

Jeff Bender

2018

Tony Laliotis

Tony Laliotis
Paul Warmerdam

2019

Bob Ellis

Jeff Bender

3. NEW INFORMATION
On December 5, 201 8, the Board elected Director Ellis as President of the Board and
Director Bender as Vice President.

4. FISCAL IMPACT
There is no fiscal impact associated with this item.
5. RECOMMENDATION
Nominate and elect a President and a Vice President of the Board for the next twelve
months.

ALAkLaZ:;::
Shanna D. Kuhiemier, CMC
District Clerk

Michael D. Holley
General Manager

ruck

1. Call to order

-

e

-

Ut’Ii y District

FINANCE CORPORATION MEETING
6:00 p.m., Wednesday, December 4, 2019
TDPUD Board Room
AGENDA

Directors
Joseph R. Aguera
Tony Laliotis
Christa Finn
General Manager
Michael D. Holley

2. Roll Call

3. Public Input This is time set aside for the public to address the Board on any matter
not on the agenda. Testimony related to any agendized matter should be addressed
at the time that that item is considered.
(The public may comment on any subject that is not on the agenda. Each speaker will
be limited to three minutes, but speaker time may be reduced at the discretion of the
Board President if there are a large number of speakers on any given subject.)
—

BUSINESS ITEM(S)
4. Election of the Financial Corporation Board Officers: President and Vice President.
ADJOURNMENT
The agenda is available for review at the TDPUD administrative office and the District’s
internet website. Posted on Friday, November 27, 2019.
Shanna D. Kuhlemier, CMC, District Clerk
A copy of the agenda packet is available for public review, during normal business hours, at
the district administrative office located at 11570 Donner Pass Road. Public participation is
encouraged. The meeting location is accessible to people with disabilities. Every reasonable
effort will be made to accommodate participation of the disabled in all of the Districts public
meetings. If particular accommodations for the disabled are needed (i.e. disability-related
aids, or other services), please contact the District Clerk at (530) 582-3980 or
ShannaKuhlemier@tdpud.org, at least 24 hours in advance of the meeting.

11570 Donner Pass Rd, Truckee, CA 96161

—

Phone 530-587.3896

—

www.tdpud.org

r
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TRUCKEE DONNER

FINANCE BUSINESS ITEM
To:
From:
Date:
Subject:

Board of Directors
Shanna D. Kuhiemier, CMC
December 04, 2019
Election of the Financial Corporation Board Officers: President and
Vice President

1 WHY THIS MATTER IS BEFORE THE BOARD
Only the Board can elect new officers.
.

2. HISTORY
Each year, an annual meeting of the Truckee Donner Public Utility District Financing
Corporation convenes to conduct their business, which includes the election of new
officers. The last meeting was held on December 5, 2018. The elected/appointed
officers were: Jeff Bender, Vice President and Bob Ellis, President.
3. NEW INFORMATION
Per the Finance Corporation By-Laws, officers shall be a President and Vice President
shall be chosen annually by the Board of Directors and each shall hold office until the
officer’s successor has been elected.
4. FISCAL IMPACT
There is no direct fiscal impact associated with this item.
5. RECOMMENDATION
Elect a President and Vice President who are serving on the Truckee Donner Public
Utility Board as officers for the TDPUD Financing Corporation.

frz
Michael D. Holley
General Manager

